Recreation / Arena Advisory Commission Meeting
Monday October 16, 2017
Rochester Community Center

Attendance:
Asst. Director Lauren Krans, Art Jacobs, David Anctil, Richard Clough Kevin Barry,
Julie Brown, Bob Brown, David Colson, and Sheila Colson.

Called to order 6:00pm:

September 11, 2017 Minutes:
Motion to accept by Julie Brown second by Sheila Colson. Vote unanimous.

Review of Revenue and Expense Reports:
Year to date budget reports excepted as presented.

Update on Zagster Bike Share Exploration:
Preliminary Station Map handed out to Commissioners met with approval. The intent of the map is a
planning effort to investigate what a bike share system would look like for the community of
Rochester in order to develop a process for implementing bike share.

Facility Public Shower Use:
Input accepted however, more discussion required on planning/maintenance/supervision.

Review of Summer Camp Strengths & Challenges:
Considerable challenges experienced by staff. Impressive data collected by Lauren Krans and Art
Jacobs provides Commissioners a deep understanding of skills a camper needs to succeed and Staff
experience levels, training and ability to handle difficult situations. Staff will be updating the
Commissioners pertaining to summer camp over the next few meetings.

Motion to adjourn:
Sheila Colson second David Colson @ 7:20pm. Vote unanimous.



