REDC

' Rochester Economic Development Commission

City Hall
31 Wakefield Street, Rochester, NH 03867-1917
603-335-7522 Fax: 603-335-7585
Karen.pollard@rochesternh.net

AGENDA-DRAFT
Thursday October 15, 2016
4:00 Pm to 6:00 PM in City Hall Conference Room
(Please RSVP regrets to Jennifer Marsh)
Jennifer.marsh@rochesternh.net

A. Call to Order: (1 minute) Attendance
B. Approval: (1 minute) Regular minutes from, September 17, 2015
C. Discussion: (10 minutes) Update on Industrial expansion discussion from September
D. Discussion: (20 minutes) Start Up Competition November 5™
o Need volunteers and Sponsors still
E. Discussion: (60 minutes) 2016 Goals and of REDC

e Branding Initiative
e Business Retention and Visitation Plan

F. Non Public: (if needed)

G. Adjourn
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