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Councilor Lauterborn called the meeting to order at 7:00PM and introduced Elena Engle, 
the new CDBG Specialist to members of the committee.  Motion was made by Councilor 
LaBranche and seconded by Councilor Hervey, minutes were approved unanimously.    
 

DISCUSSION – 
Recreation/Arena 
Dept. review of 
performance 
objectives 

Mr. Bowlen provided handouts to the committee outlining the performance 
objectives of the department and the results to date.  (see attached) He 
then briefly gave an overview of each of the 5 Recreation Department 
objectives and that they are right on target for their set goals.  Some 
further discussion about implementing electronic registration and payment 
took place.  Mr. Bowlen indicated that the City is looking into this for all 
City departments with a need and that Rec/Arena would be part of the 
review team but that specific questions would probably need to be 
answered by Deputy City Manager Cox.   
 
Mr. Bowlen then highlighted and discussed the 4 performance objectives 
of the Arena and that those are also on target.  Mr. Bowlen said they are 
currently working on finalizing a business plan for the use of the front part 
of the building where YMCA vacated and that would be looking into 
incorporating into CIP request.  Mr. Bowlen wanted to clear up any 
confusion and reiterated that they would not be vacating the Community 
Center 100%.  They would still utilize the gym for activities and maintain a 
presence in the building.  The last page of the handout provided shows 
the budget performance over the last 10 years and shows an average 
annual  increase of only 1.07% with a decrease of 27% for FTE for the 
Recreation Department with the Arena showing an average increase of 
$1.35% per year with a decrease of 23% FTE.  
 



Mr. Bowlen then updated the committee on disc golf at Squanamagonic.  
He said they have walked the property and it would be a good use for the 
property while allowing all to participate in an outdoor activity.  He would 
be looking at including a small amount in FY14 to help with equipment 
needs and was hoping to get it to the Recreation Commission in 
February.  Lastly he updated the committee on the status of the 
skateboard park at Hanson Pines.  He informed them that they had to 
have Public Buildings remove some of the pieces because they were 
unsafe.  He stated that the donated equipment was meant for indoor use 
and had suffered because of weather.  The top layer was ok but the 
structure itself was compromised.  He is unsure if they will be able to fix 
and reutilize the pieces.  Mr. Bowlen then handed out some additional 
information such as current newsletter and some additional events taking 
place. (see attached)        

DISCUSSION - 
CDBG 

Ms. Engle began by providing the committee a brief overview of herself 
and informed them that all reporting is now current.  She then gave the 
committee a brief overview of what CDBG is.  She then presented a 
proposed timeline to the committee and asked for their thoughts.  The 
committee was agreeable to the proposed timeline.  The timeline is 
proposed as follows: 
Feb 11th – deadline for applications for CDBG requests 
Feb 28th – draft of plan to committee 
March 28th– final plan to committee 
April 2nd – Public Hearing and City Council discussion 
April 16th – City Council workshop – request special meeting to approve 
action plan 
May 15th – final plan due to HUD   
Ms. Engle then refreshed the committee with a spreadsheet outlining 
previous funding requests and possible requests for this year.  Councilor 
Lauterborn asked why Rochester VNA requests significantly more than 
The Homemakers.  Ms. Engle was going to look into this and get back to 
the committee.  Ms. Engle also pointed out a possible new request from 
Greater Wakefield Resource Center and that their request is based on the 
fact that they provide meals to some Rochester residents.  Ms. Engle then 
gave the committee an overview of account balances and discussed that 
the balance in Public Facilities gets carried over from year to year and 
then mentioned that 2 JOB Loans closed.  Mr. Kaczinski asked where the 
JOB Loan money comes from.  It was explained that it is a revolving loan 
fund and that the account has been self-sustaining by interest and 
payments.  Mr. Ortmann went into more detail to explain how the program 
works.  Lastly Ms. Engle discussed the Public Facilities projects and listed 
6 potential projects they could look into and asked for suggestions of any 
additional projects to look into or any projects to remove from 
consideration.  The projects are as follows:  
Tri-City Co-op- handicap accessibility ramp – mostly  fits guidelines of 
program however they are checking with HUD due to building ownership 
question.  The committee suggested that the tenant have a discussion 
with the building owner. 
Community Center signage – there were some issues brought up by the 
City’s insurance carrier.  There was some brief discussion about cost and 
type of signage required.  The committee wanted to first know the 
violations and then address signage needs.  Mr. Ortmann and Ms. Engle 



will look into specifically what issues need to be addressed with signage 
and report back to the committee. 
Rochester Common restrooms – Ms. Engle discussed that there is a need 
for them and they would offer a city-wide benefit. 
COAST bus shelter at GSBP – it was discussed that there is a bus stop 
outside of the park on Route 108, but that it is inhospitable.  Mr. Ortmann 
then discussed the possible scenarios for improving the existing location 
or relocating a new stop within the park.  The committee felt that more 
information should be gathered about potential usage before investing in 
roadway improvements. 
Rochester Child Care Center – installing new fencing around their 
property.  Ms. Engle informed the committee that this was a possible 
request but at this time they (RCC) weren’t sure if they would be applying 
as a Public Service request or Public Facility request or both.  Mr. 
Ortmann wanted to know the committees thoughts on agencies applying 
for funding in both.  The committee felt that they would need to hear both 
requests before making a decision but didn’t want to discourage from 
applying for either.   
Police Department cameras located in NSP area – Ms. Engle mentioned 
that this is part of the steps of gathering data for the area and to increase 
sense of safety within the neighborhood. 
Councilor Hervey added that in previous committee meetings they had 
discussed the need for lights and a camera in the Congress Street 
parking lot area but was unsure of the need in the NSP area.   
The sense of the committee was to remove last item from the list (camera 
in the NSP).  The committee felt that Community Center signage will be 
required but wanted to do only what is necessary and not to make the 
project bigger than it needs to be.  The committee agreed that the 
restrooms at the Common are worth exploring further.  There was some 
brief discussion on projects and that there was a possibility that some 
additional CIP projects would fit as well.   
Ms. Engle then informed the committee that she would be looking into 
tools to create guidelines to assist with making public serve agency 
funding request decisions. (see attached for additional information on all 
CDBG information discussed)         

DISCUSSION – 
Community 
Development 
Administrative 
Funding - Planning 

 Mr. Ortmann discussed with the committee some of the budget 
constraints his department is under, specifically as it pertains to the 
funding of the CDBG Specialist position. (see attached) He outlined the 
struggle of providing a $0 increase for his budget and areas that could be 
affected by the increase in the benefits line.  He explained that even after 
cutting several items there was still a shortfall in his budget of $7,902 for 
the CDBG Specialist position.  Mr. Ortmann is recommending to remove 
that amount from the general fund and then take from the CDBG project 
specific account as administrative costs.  He explained that this is a 
transition year for the position and that in the future he envisions the 
position to be supported solely by the allowed grant administration fees.  
The sense of the committee was that it was a good idea to have the 
position eventually a self-sustaining position and not funded under the 
general budget of the City.   

DICUSSION – 
COAST bus stops 
proposal 

Mr. Ortmann provided the committee with a handout from COAST in 
regards to bus stops proposals for Rochester routes.  He briefly discussed 
the need for COAST to periodically fine tune their routes.  He wanted to 



get consensus from the committee as to whether they felt it beneficial for 
him to bring these requests to the committee for discussion or to just 
inform them of these types of requests.  The committee consensus was 
that Mr. Ortmann keep them informed but that they don’t need to discuss.   

Agenda topics for 
next meeting 

CDBG is to be on the agenda for the February 28th and March 28th 
meeting.  Councilor Lauterborn asked Mr. Ortmann to invite Deb Shigo 
from the Conservation Commission to the April 25th meeting to discuss 
what they are involved in.  

 
Motion to adjourn made by Councilor Hervey and seconded by Councilor Hynes.  The 
meeting was adjourned at 9:38PM.   
 
Next Meeting – FEBRUARY 28, 2013 in the Conference Room at City Hall 
Topics – CDBG 
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