4.

CITY COUNCIL BUDGET WORKSHOP
April 25, 2016
CITY COUNCIL CHAMBERS

7:00 PM

AGENDA

Call to Order

Public Input

Rochester School Department
3.1.FY 2017 CIP Budget
3.1.1. Creteau Technology Center Renovation

3.1.2. Honeywell Phase 111

Adjournment



Honeywell Project Summary

e Phase |l
¢ $2,246,146
e Guaranteed savings in energy from Honeywell

e CIP Infrastructure Request without Honeywell



Part Il Total $2,246,146

Energy Conservation Measures ($906,363, approximately)

Building envelope upgrades — six schools, Seal gaps in the building envelope
Pipe insulation —

Dual fuel conversion - NLS

Plug load power management - district

Computer power management — district

Walk-in freezer/refrig efficiency upgrades — six schools
High efficiency transformers — RMS/SHS

Dishwasher/ toilet exhaust gravity dampers — two schools
Interlock dishwasher w/ exhaust — four schools

Cap abandoned wall penetrations — SHS

Add CO2 and occupancy controls band and chorus — RMS
Remove 2 skylights — McC



Part Il Total S2,246,146

Failing Infrastructure ($1,339,783, approximately)

* Replace hot water heaters — end of life, five schools

* Replace roof top heat for gym, locker room, and café - RMS
* Replace exhaust fans — two schools

* Replace kindergarten heater — one school,

* Replace VAV (?) duct system — RMS

* Insulate and seal intake plenums — RMS

e Replace kitchen hood exhaust/make up air — RMS

* Replace insect screens — RMS

* HVAC upgrades room 219 — SHS

* Replace HVAC in guidance — SHS, end of life replacement
* Add baseboard radiation — RMS

* HVAC for music office — SHS

* Repipe and rezone radiation in Special Ed — SHS

* Replace backflow preventer (leaking) - WAS



Capital Project Combined Project, Only Required End of Life
including energy savings | Replacements

Overall Cost
Operating Budget Savings

Overall Impact to the
Operating Budget

Overall Operating Budget
Savings

S 2,246,146 $1,118,792
$81,043 S0
$90,194 $89,503

$1,969,131 0



Rochester School Department

Honeywell Project

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Capital Project Improvements —
Bonded over 20 years $ 2,246,146 S 171,237 S 168,027 $ 164,816 S 161,605 S 158,395 S 155,184 $ 151,973 $ 148,762
Operating Budget Savings S 81,043 S 82,663 S 84,317 S 86,003 S 87,723 S 89,478 S 91,267 S 93,092
Impact on Operating Budget S 90,194 S 85,363 S 80,499 S 75,602 S 70,671 S 65,706 S 60,706 S 55,670
Energy Increase costs if Projects
below are completed without above
savings $10,000

Comparison of Items in Honeywell $ 1,339,783

If we don't proceed with the above projects: S 1,118,792 S 89,503 S 87,825 S 86,147 S 84,469 S 82,791 S 81,112 S 79,434 S 77,756




Ssummary

* Honeywell Project Cost 52,246,146

* Infrastructure work would cost $1,339,783 without any savings
20 Year energy savings of $1,969,131

* Operating Budget, Overall Project, $90,194 per year

* Infrastructure work, Operating Budget, S 89,503

* Potential Increase in Energy Costs with just Infrastructure work of
$10,000, new units increase electricity costs
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PROCESS: ORIGINAL TIMELINE

2017-2018 State Biennium
November 2015 December 2015 March 2016 June 2016  July 2016 August 2016 December 2016 July 2018
State Application AT ate e State State Legislative Present Refined
for New ograms faview with Jare DOCR R lication for Budg is Set Project
Project Funding to l.eg lature
Understand Understand Design Vour Solution Submit to City Council Completion

What You Have What You ueed Explore conceptual  City Council Approval

=8 CEEE 60 o=

Evaluate Solutions

Evaluate Wholistic Sol ,..,.ms..um * Dept. of Education Career and I Follow Through om Vision l

* Measure your Success « Visioning / Ed Spec
-Stu‘ontlnumt!mp « Programming & * Eval Multiple Soluti Develoy '_'*:“- : « Create Long-Lasting Solutions
ge Program A Space Manaing -lucopum-m.nr ri * Stud Cawk '”"" s l:"" « Maximem Impacts to §
-Auo«yu-s”« o Fatore Noods * Schoel Committee lnput * Forward Thinking :.""“':""“" e "'“ project « Maximem impact to €
« Architect & Engineers « Room Desigas * Faculty, and Staff Input * Creative nicudes Approved Programs * Leverage State Assistance
Review « Faculty Input « State Input + Functional
* Faculty Interviews « Program Advisory Input * Presentations . ’!':‘mﬂﬁdm

* Reviow Current Programs « Student Input
* Consider New Programs « State lnput

State Application for Funding moved up to April
NH Legislate Decision Summer 2017

Potential Project Completion December 2018

RW CRETEAU TECHNOLOGY CENTER LAVALLEE BRENSINGER ARCHITECTS




PROCESS: WORK TO DATE

Understand Understand Desngn Yout Solution Submit to
What You Have What You Need conceptual  City Council

Man Options oesign opuom Design
i @@
Gatheri

Evaluate Sollmons

| « Measure your Success « Visioning / Ed Spec « Evaluate Wholistic Solutions I Final Design Solution:
« Student Interest Slmys « Programming & * Evaluate Multiple Solutions Need Based
« Engage Program Advisovies Space Planning « Tost Options “What If” Scenarios * Student Centric
* Assess your Space « Future Needs « School Committee Input * Forward Thinking
« Architect & Engineers « Room Designs « Faculty, and Staff input * Creative
Review « Faculty Input « State Input * Functional
* Faculty Interviews « Program Advisory Input « Presentations « Energy Efficient

* Review Current Programs * Student Input * Justifiable

* Consider New Progr * State Input

Faculty / Program Interviews and Advisory Input
Preliminary Programming and Educational Diagrams
Building Assessment

Conceptual Designs

Order of Magnitude Cost Estimates

RW CRETEAU TECHNOLOGY CENTER LAVALLEE BRENSINGER ARCHITECTS




PROCESS: PROGRAM DISCUSSION

16 PROGRAMS WITH UNIQUE SPACE NEEDS

Graphic Arts

Video / Photography

Teacher Education / Small Wonders
Business Commerce, Management & Marketing
Bank / HRCU

Accounting

Automotive Tech

HVAC (transition from Plumbing)
Environmental Science

CADD / Arch & Mech Drawing
Precision Manufacturing

Wood Working / Cabinetry
Restaurant Management

CPU Technologies

Health Science Technology
Criminal Justice (New Program)

RW CRETEAU TECHNOLOGY CENTER LAVALLEE BRENSINGER




PROCESS: PROGRAM DISCUSSION

SAMPLE CRITERIA PLAN

WB + WBPROJECTION

INSTRUCTOR DEMO STATION
WITH SINK AND GAS TURRET

2 SEAT STUDENT TABLES,
LAPTOPS, WIFI

NOTES [ COMMENTS:
FLEXIBLE DISCUSSION
AND/OR EXPERIMENT REQUEST FOR ACCESS TO GREEN ROOF
SPACE

NEEDS SEPARATE TEMPERATURE AND

HUMDITY CONTROLS TO MAINTAN
LOTSOF NATURALLIGHT —— — _ _ _ _ _ _ _ _ ; ACUAPONIC SYSTEM

AQUAPONICS EQUIPMENT WILL INCLUDE
EXPERIMENT STORAGE WATER FILTRATION SYSTEM

BUILDING INFORMATION PANEL AS

HYOROPONICS - 4'X8'
GROWING BED, GROW

LIGHTS TO SUPPLEMENT

NATURAL LIGHT

PUMP TABLE

EDUCATION TOOL - INDICATES WATER &
POWER USAGE FOR WING/SCHOOL, COULD
TIE INTO SMALL SCALE WIND, SOLAR,
ANDYOR RAINWATER COLLECTION SYSTEMS,
COULD INCLUDE WEATHER STATION

CLASSROOM USED FOR HS INTRO TO
PHYSICS AND INTRO TO CHEMISTRY

AQUACULTURE TANK

PARTIAL HEIGHT WALL

EXPERIMENT STORAGE,
TEACHER PREP

ISLAND STUDENT STATIONS
- - - - 09— - WITH SINKS, 24 STUDENTS

LAB CASEWORK WITH
EPOXY COUNTERTOPS,
UPPERS ALONG WALL

RW CRETEAU TECHNOLOGY CENTER LAVALLEE  BRENSINGER ARCHITECTS
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PROCESS: NEXT STEPS

State State Legislative Present Refined

Application for  Budget is Set Project

Project Fundlng to Legislature
City Council Completion

Approval
| 0 (* L L . . ' .
—l I * Dept. of Education Career and I Follow Through on Vision
Development Bureau

* Create Long-Lasting Solutions
* Maximum Impacts to Students
* Maximum Impact to Community
* Leverage State Assistance

* Up to 3 projects funded per Biennium
* Sets Size and Funding Limit of project
* Inlcudes Approved Programs

Continue to Review Designs and Scope with State and Administration
Review Designs and Scope with a Joint Building Committee
Refine Building Design and Systems

Continue to Refine Cost Estimates and Scope

o
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PROJECT GOALS

Campus

» Connection from CTE to HS

« Enhance Center’'s Community Presence
» Address Safety Issues

* Improved Public Access

Building
* New Efficient HVAC Systems
» Electrical & IT Infrastructure Improvements

» Improved Security

Education / Program
* Integration of Technology
» Student Collaboration Areas

« Equipment

RW CRETEAU TECHNOLOGY CENTER LAVALLEE BRENSINGER
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PROPOSED PROJECT:
ADDITION / RENOVATION DIAGRAM

ADDITION

RENOVATED CTE

/ EXISTING HIGH

E SCHOOL
m

J
DEMOLITION

/

/
ADDITION ——

L)
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PROPOSED PROJECT: PROPOSED FLOORPLANS
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FLOORPLAN
SECOND FLOOR
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PROPOSED PROJECT: AERIAL VIEW
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LBA CONCEPTUAL COSTS

Rochester RW Creteau Concept D

U, Costs [ and Permit Fees Notes
Tt apgieette for Sale Fundng
Bond and Legal Councd and Ste P ] $23,500 Estimate 10 be verfied by School District
Ot B ey ot T Verfy wi Local Authontes
1 Subtotal - Upfront Costs, Utility Charges, and Permit Fees
Shte Dats
Not applicable for State Funding
Survoy, Wetlands mapping Frvironmentsl, Trafic Studios £20.000 Comgploted under separato confract
Geolecheical $20.000 Completed under separale conlract
2 T
Professional Fees
Avchaactural Sin TG MEP | FP Engneanng Foes T 410453
AE Reimeursable exponses (estmane) £38 Pristing, Shigping, Ete - To be determined
To be negotiated wih RSO
Alicanece - To Be Determined
Not apphcatie for State Fundng
Estmang 10 B9 voriied by Schoal District
Angaarce - To e Determirad
Alcmnece - To Ba Determinnd
Alcwance « To Be Determined
Allcwarce - To Be Determired
$10.913.900 $7.25).900 $600,000
Lonstruction Costs $8 Por Huttor Construction
Not applcable for Stale Funding
Sde comstructon Aborwance 3 be venfied try Construction
Ganerst Conduions ) Laamators Alowance
Bulgeg Demoiton 4962 759 Essmators Alowance
Jichen Cquipment . Cssmators Aowance
‘CTE Addtons 020
CTE Renvvaton 6215
High Scheol Rencvalions Regured as pad of progect 3215 Not applicable for Stale Funding

CM Faas Insurance, and Bonde

LAVALLEE BRENSINGER ARCHITECTS




BUDGET ESTIMATE

R.W. Creteau Technology Center
H UTTER Schematic Budget Estimate
April 1, 2016
Spec Level 1 R Lovel 2 R Level 3 R i Additi Expand Parking Lot Replace Existing Food Service Total Project
ik Description of Work Circ., Stand. Clrms. Technolgy Areas Add Stalewell New C » I Wood Roof Truss Equipment General Conditions Below
25,500 sf 50,200 of 3,000 sf 20,600 sf System - Allowance Allowance
1 Gemeral Conditions - 13 months 50 50 $0 $0 50 $0 $0 $360,000 sof
1 Assist, Job Supt,, Eng, Tele, Power, Winter Conditions $0 50 S0 $180,000 50 S0 $0 50 $0
2 Hazardous Material Abatemsent 50 50 S0 50 50 $0 $0 50 $0|
2 Building Demalition $0 S0 S0 $75,000 S0 $0 $0 s0 $0
2 Select Demolition $127.500 $251,000 $50,000 $100,000 $0 S0 0 $0 $0)
2 Site Work $0 50 S0 $400,000 $350,000 S0 $0 $0 S0|
3 Concrete $19,125 $37,650 $10,000 $360,500 S0 $0 s $0 $0
4 Masooey $127.500 $301,200 $30,000 $257.500 $0 S0 $0 50 $0|
5 Structural & Misc. Steel $63,750 $125,500 $300,000 $412,000 50 $0 s 50 50
6 Rough Carpentry $12,750 $25,100 $2,500 $103,000 $0 $250,000 0 $0
6 Imterior Finish Carpentry $51,000 $100,400 $5,000 $82,400 S50 $0 0 50
7 O fing, fing, Exterior Wall Barrier $0 $0 S0 $61,200 $0 $0 $0 s0
7 Thermal Insulation, Firestopping $2,500 $5,000 $1,000 $72,100 $0 0 S0 S0
7 Roofing & Flashing $12,750 $25,100 $0 $154,500 50 $0 $0 50
7 Joint Sealants $19,12% $37,650 $1,000 $15,450 $0 $0 $0 S0
8§ New Openings - Doory, Frames & Mardware $76,500 $150,600 $10,000 $61,800 $0 $0 % $0
g Borrowed Lites $6375 $12,550 50 $5,150 $0 $0 s 50
g Exterior Entrance Upgrades $31.87% $62,750 $9,000 0 50 $0 S0 s0
g Sectional Overhead Doors $0 $20,080 50 $0 50 50 0 s0
g  Collng Doors $0 $7,530 s $0 50 $0 $0 $0
8 Windows $0 S0 $7,500 $61,500 50 50 $0 $0
8 Misc Glazing - dooes, sideltes, borrowed lites $25,500 $50,200 $1,500 $10,200 $0 S0 $0 S0
g9 Gypsum Board Assemblies $76,500 $150,600 $5,000 $164 800 s0 $0 s s0
9 Acoustical Ceilings $102,000 $200,800 $9,000 $82.400 S0 $0 0 $0
g Slab Prep for Flooring $25,500 $50,200 $1,500 $30,500 $0 $0 $0 $0
g Finish Flooring $153,000 $301,200 $45,000 $123,600 $0 50 $0 $0
9 Painting $76,500 $150,600 $15,000 $61,800 $0 $0 0 S0
10 Visual Display Boards $12,750 $25,100 $0 $10,300 50 $0 %0 0
10 Tollet Compartments $6,375 $12,550 $0 $5,1%0 $0 $0 b2 $0
10 Signage $5,100 $7.530 $300 $3,09 50 $0 $0 50
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BUDGET ESTIMATE
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