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Rochester Economic Development Commission 
 

City Hall, 31 Wakefield Street 
Rochester, NH 03867-1917 

603-335-7522     FAX: 603-335-7597 
 

August 21, 2015 
 
Rochester City Council 
31 Wakefield Street 
Rochester, NH 03867 
 
RE: Hotel and Conference Center; Market Study and Financial Projections 
 
Dear Members of the City Council: 
 
Recently, the Economic Development Department with the support of the Rochester Economic Development 
Commission and the City Council, had a Hotel and Conference Center Feasibility Study prepared for the City of 
Rochester.  The purpose of the study was to verify the demand for additional Hotel room space and Conference 
space in the City.  At the REDC we had been hearing that there was indeed a demand for more hotel rooms and 
conference space in the City for some time.  The Economic Development Department had been hearing of similar 
space needs form local business. 
 
The results of the study are encouraging while being realistic.  The study does confirm that there is a demand 
here in the Rochester area for more Hotel Rooms and Conference Space and projects the number of additional 
rooms and meeting space that could currently be supported.  This study will be a useful tool for the Economic 
Development Department to have when trying to attract a Hotel Management Company to the area.  It will also be 
useful when trying to attract other types of business and industry since it demonstrates Rochester is being 
proactive, is planning ahead, is business friendly and is growing. 
 
Enclosed with this letter is the finished study prepared by Pompan Hospitality Global, Inc. (PHG).  PHG is the 
consultant that was retained to perform the research here in the Rochester area and prepare the study. 
 
 
Sincerely, 
 

 
Richard R. Lundborn, P.E. 
Chairman 
Rochester Economic  
Development Commission 


