JANUARY 2010

Ouir first two offers for foreclosed properties to be purchased under the NSP program were
accepted this month. Two properties, comprised of three buildings containing five units, located on
Pine and Chestnut St. were successfully negotiated. Appraisal and inspections occurred later in
the month, with closing anticipated by mid-February. Consultations with the architect have already
occurred, so that construction can be bid out and started as soon as possible.

FEBRUARY 2010

Our Neighborhood Stabilization Program partner The Housing Partnership has purchased
foreclosed properties on Chestnut and Pine streets, comprised of three buildings containing five
units. A third property on Lafayette St. had its offer accepted and will close later this month.

MARCH 2010

Our NSP program was the highlight of a visit by Congresswoman Carol Shea-Porter on March 1.
The Housing Partnership staff and Mike Lassel of Lassel Architects led interested parties on a tour
of 65 Lafayette Street, a foreclosed property scheduled to be purchased in early April. The
Housing Partnership had been pursuing the purchase of 5 Brochu Court (off Lafayette St.) but was
second in line behind another buyer. In March, that buyer fell out and the bank accepted THP’s
purchase and sales agreement. It is planned to close in April. A not-to-exceed contract was
finalized for the Pine St. property and construction is expected to begin in April as well.

APRIL 2010

The City and The Housing Partnership (THP) staff met with Nadine Peterson from the New
Hampshire Division of Historic Resources. Rehabilitation funded with federal dollars is always
subject to a state historic review and the Neighborhood Stabilization Program (NSP) is no
exception. Discussion focused on methods that can be devised to share the history of the
neighborhood and highlight the historically sensitive renovations planned for the dilapidated
foreclosed properties that are the target of the NSP.

Acquisition of 65 Lafayette St. has been postponed until an outstanding water bill can be resolved.
The property sat vacant all winter and at some point in December it was vandalized and copper
piping and the water meter were removed. HUD owns the property and has been negotiating with
the City to resolve the issue. Once this issue is addressed, THP anticipates completing the
purchase of the property.

(Please see Council Packet for line item expenditure information.)

MAY 2010

Four of the five buildings have received approval from the NH Division of Historic Resources and
we have received notification of “No Adverse Impact”. One building will require further coordination
with NHDHR to photograph and record important historical features for NHDHR’s archives prior to
the proposed modifications to the property.

The issue of the outstanding water bill due to vandalism was resolved and the acquisition of 65
Lafayette Street was successfully completed on May 26 for $72,000.

The closing for 5 Brochu Court is scheduled for the first week of June.



Site visits were held at four of the buildings this month for subcontractors who wished to bid on the
various rehabilitation subcontracts. Horne Construction, a Rochester business, is acting as the
construction manager (CM) and is coordinating this process. Guaranteed Maximum Price
construction contracts will be finalized in June. (A Guaranteed Maximum Price (GMP) contract is a
not-to-exceed cost-type contract where the CM is compensated for actual costs incurred plus a
fixed fee subject to a ceiling price. The CM is responsible for cost overruns, unless the GMP has
been increased via formal change order only as a result of additional scope from us, NOT price
overruns, errors, or omissions. Savings resulting from cost underruns are returned to us. This is
different from a fixed-price contract where cost savings are typically retained by the contractors
and essentially become additional profits.)

(Please see Council Packet for line item expenditure information.)

JUNE 2010

At the June 1 City Council meeting staff and Kathy Bogle Shields, Director of the Community
Development Finance Authority, provided an update on the NSP program and responded to
concerns raised in recent weeks.

The Advisory Council on Historic Preservation reviewed the renovation plans for 56A Chestnut
Street and we received their analysis this month. We were relieved to hear that any mitigation for
changes to the property that affect it's current exterior look will only need to be approved by the
New Hampshire Division of Historic Resources and will not need to be accepted by the national
historic preservation office as well. This will streamline the development of a mitigation plan, if one
is still determined to be needed due to exterior changes that NHDHR felt had an impact on the
historical narrative of the neighborhood.

The closing for 5 Brochu Court was held June 3.
Final guaranteed maximum price contracts were completed June 18 for 56B Chestnut St and 65
Lafayette St. Initial construction work began the last week of June with major work scheduled to

begin the middle of July.

(Please see Council Packet for line item expenditure information.)

JULY 2010

On July 1, we were privileged to host a visit from Richard Walgea, HUD Director of Region One,
Greg Carson, Director of HUD’s Manchester Field office, and representatives from Senator
Shaheen’s office and Congresswoman Shea-Porter’s office. Rochester department heads, CDFA
and THP staff and Mayor Jean and Councilor Grassie were also in attendance. Guests were
invited to tour 65 Lafayette Street as well. The City received welcome and clear feedback from the
HUD representatives that Rochester's NSP project is in-line with HUD’s goals and program
objectives.

On July 3 a notice to proceed was issued for rehabilitation work on the Chestnut and Pine Street
properties. Demolition began the week after. Photo documentation of all the NSP properties was
completed and will be used to show the physical improvements.



Quarterly investment reporting was completed for the fourth quarter of FY 09-10 and submitted to
CDFA.

(Please see Council Packet for line item expenditure information.)

AUGUST 2010
In August the notice to proceed for the second Chestnut St. property was issued. Pine St. and the
first Chestnut St. building had demolition nearly complete and the rebuilding portion has begun.

Financial reporting for the Community Development Finance Authority was compiled on the 10"
and the 25" of the month.

(Please see Council Packet for line item expenditure information.)

SEPTEMBER 2010

Construction is under way on three buildings: 41 Pine, 56B Chestnut, and 56A Chestnut. There
were serious structural deficiencies found at 56B Chestnut requiring the replacement of the entirety
of the old roof and rafters and installation of a ridge beam, where none had existed before. Likely
built by the same party, it is feared that the issues at 56A chestnut will also be complex.

Staff met with the Ward 4 neighborhood group in hopes of connecting with members of the
neighborhood and exploring ways to enhance the presence and activity of the group and support
projects that would serve to enhance the health and vitality of the neighborhood.

(Please see Council Packet for line item expenditure information.)

OCTOBER 2010

Construction continues on all the properties in the neighborhood. New developments include the
discovery that a new sewer line must be installed for one of the Chestnut St. properties to replace
the existing line crossing an adjacent lot. Additionally, staff is studying the best solution to legally
separate the three units in two buildings currently on the single Chestnut St. lot.

Staff began planning a neighborhood listening session for late November as part of the
development of a comprehensive neighborhood revitalization plan for the Lafayette/Chestnut/
Maple St area.

(Please see Council Packet for line item expenditure information.)

NOVEMBER 2010

Two “Listening Sessions” were held for residents and property owners in the Lafayette/
Chestnut/Maple St. (etc) area of the city (the area with the same boundaries used for the
Neighborhood Stabilization Program) on November 30. The day session was held at the
Rochester Public Library and the evening session was held at the Elizabeth Seton School.
Twenty-seven residents attended, including Ward Four representatives Councilors Walker and
Hamann. Also in attendance were representatives from Public Works, Code Enforcement,
Planning, Recreation, Fire and Police Departments.



The sessions were very lively with strong voices of homeowners and landlords sharing their views
about the current state of the neighborhood today, its strengths and challenges. The sessions
yielded many possible action items. A summary of those topics will be prepared in December.

Site completion updates
41 Pine: Scheduled to be substantially complete before Christmas
56A Chestnut: Scheduled to be completed late January
56B Chestnut: Completion anticipated mid- to late January
5 Brochu Court: Expected to be finished by late March
65 Lafayette: Expected to be complete in March

(Please see Council Packet for line item expenditure information.)

DECEMBER 2010

When administering a new program like NSP, it is useful to collaborate with others who are facing
the same challenges to explore how best to meet those challenges. A meeting of Neighborworks
Greater Manchester, The Housing Partnership, and Rochester staff was held to discuss the
difficulties of marketing and selling properties in transitional neighborhoods and to identify areas
where we need CDFA to clarify their interpretation of the regulations. The group reviewed various
scenarios that will help potential owners access financing while maintaining the objectives of the
program and preventing homeowners from unfairly reaping “windfall profits”. We will be meeting
with CDFA staff in January to share our suggestions and ideas.

(Please see Council Packet for line item expenditure information.)




