
JANUARY 2009 
We continue to review properties and the possibilities for neighborhood enrichment in the Lafayette 
Street Area. We are waiting to hear from CDFA that New Hampshire's Neighborhood Stabilization 
Plan was accepted by HUD and we are anxious to complete the final application for Rochester.  
They have not set a final application date as of the first week of February.  Several companies and 
agencies have contacted Community Development to inquire about partnership possibilities.  
These opportunities will be discussed with The Housing Partnership with the intent of maximizing 
the impact of the program in Rochester. 
 
 
FEBRUARY 2009 
The City officially received its invitation from the Community Development Finance Authority to 
apply for Neighborhood Stabilization Program (NSP) funds.  These are funds to assist 
municipalities to prevent further decline in neighborhoods plagued with a high number of 
foreclosed and abandoned properties.   Further research into the current status of foreclosed and 
uninhabited housing was undertaken.  February figures from the Assessing Department show 12 
properties currently under bank ownership and 15 that had a foreclosure deed within the last 18 
months. 
 
 
MARCH 2009 
The Community Development Finance Authority (CDFA) invited Rochester/The Housing 
Partnership team to present its conceptual Neighborhood Stabilization Program and receive 
feedback from a panel of experts including green building, lenders and state community 
development professionals.  The team presented information that illustrated how the neighborhood 
selected met the criteria outlined by HUD and the CDFA and the basic elements of our proposed 
renovation components.  The preliminary plan was well received and we were encouraged to 
submit a final plan. 
 
 
APRIL 2009 
The application for the Neighborhood Stabilization Program and supporting materials were 
developed for the May 1 submission to CDFA for $3.6 million dollars. 
 
 
MAY 2009 
The $3.65 million dollar grant application for the Neighborhood Stabilization Program was 
submitted on May 1 to the Community Development Finance Authority.  This was followed up by a 
site visit from the review committee on May 13.  The announcement of whether the funds will be 
awarded is expected by mid-June. 
 
Staff met with the regional representative of the Federal Home Loan Bank of Boston and we are 
planning on working collaboratively to inform local lenders of the objectives and goals of the 
Neighborhood Stabilization Program and seeking financing partnerships for the future 
homeowners. 
 
 
JUNE 2009 
On June 4, at the Community Development Finance Authority board meeting, the board approved 
staff’s suggestion to approve $2.4 million for Rochester’s Neighborhood Stabilization Plan.  A grant 



implementation workshop for CDFA grantees was held June 11, attended by our Community 
Development Specialist and the Executive Director of The Housing Partnership. 
 
On June 18, staff, in conjunction with the Federal Home Loan Bank of Boston, held a luncheon to 
introduce local lenders of the objectives and goals of the Neighborhood Stabilization Program.  
There was great interest in the program and its possibilities and lenders are interested in providing 
additional revolving funds. 
 
 
JULY 2009 
As one of the initial steps implementing the Neighborhood Stabilization Program (NSP), we 
received notification that a consultant retained by the CDFA has begun the historic review of the 
Lafayette/Pine/Maple St. neighborhood.  The information gathered during this process will be 
helpful as we move forward with rehabilitation design work on the properties acquired through the 
program. 
 
 
AUGUST 2009 
The Environmental review for the Neighborhood Stabilization Program is underway.  The Governor 
and Executive Council are expected to sign all contracts in mid-September. 
 
 
SEPTEMBER 2009 
No report. 
 
 
OCTOBER 2009 
On October 7, the Governor and Executive Council approved the Neighborhood Stabilization Plan 
contract between the City of Rochester and the Community Development Finance Authority.  The 
City has until March 2013 to complete all expenditures with the $2.4 million dollar grant.  A 
Request for Qualifications (RFQ) for Real Estate assistance was published with several more 
RFQ’s to follow. 
 
 
NOVEMBER 2009 
The Neighborhood Stabilization Program moved by major leaps this month.  RFP’s and RFQ’s for 
Environmental, Architectural and Appraisal services were all published this month.  Offers for the 
first three houses were made and negotiations with the financial institutions have been 
encouraging.  Historic and Environmental reviews wound up at the end of the month and we 
anticipate being able to close on the first properties shortly. 
 
 
DECEMBER 2009 
The City completed its environmental review of the Neighborhood Stabilization Program and 
received its release from CDFA.  As of December, there were six foreclosed properties in the 
target neighborhood and The Housing Partnership was vigorously pursuing acquisition of the four 
of them.   The Construction Manager RFQ was published in December and all individuals who had 
expressed an interest in any of the construction trades were sent a letter soliciting their response. 


