
ROCHESTER ECONOMIC DEVELOPMENT COMMISSION 
MINUTES – JANUARY 9, 2014 

4:00PM CITY COUNCIL CHAMBERS 
31 WAKEFIELD STREET 

ROCHESTER, NH 
 
MEMBERS PRESENT:               
Rick Lundborn, Chair     
John Larochelle, Vice Chair 
Jonathan Shapleigh 
Ron Poulin 
Susan DeRoy 
Kevin Ryan  

Heather Tacconi 
Timothy Cremmen 
Karen Pollard – Deputy City 
Manager / Director of 
Community Development 
Mayor T.J. Jean  

Mike Provost – Director 
Rochester Main Street (guest) 

 
MEMBERS ABSENT: 
Janet Davis, Secretary 
 

A. CALL TO ORDER:  Rick Lundborn called the meeting to order at 4:00pm.  Attendance was taken. 
B. PRESENTATION:  Jim Roche of the Business and Industry Association of New Hampshire presented an 

overview of the BIA’s Strategic Economic Plan for New Hampshire.  Full details of the Plan are available 
online at http://www.biaofnh.com/strategic. 

C. APPROVAL:  November minutes – motion made by Ron Poulin, seconded by John Larochelle.  Motion 
carried.  December minutes – There were no December written minutes as the REDC participated in a 
demonstration and discussion of Buxton Co., which is posted on the city’s Meetings On Demand. 
http://rochesternh.pegcentral.com/   

D. ELECTIONS:  Rick Lundborn opened the discussion for potential new officers for 2014.  Susan DeRoy 
suggested the Commission speaks with Janet about her interest in continuing as Secretary since she was 
not present.  Heather Tacconi suggested having two Secretaries.  Susan DeRoy recommended the 
meetings be recorded for ease in preparing written minutes. 
ACTION TAKEN:  It was decided that the current slate of officers should continue: 

Rick Lundborn – Chair 
John Larochelle – Vice Chair 
Janet Davis – Secretary 

Karen Pollard will inform the Mayor of Rick’s and John’s interest in continuing in their current roles.  
Karen Pollard will implement the recording of future REDC meetings. 

E. RETAIL ATTRACTION TEAM:  Rick Lundborn opened the discussion about volunteers for the Retail 
Attraction Team and the upcoming retail conventions.   
ACTION TAKEN:  Rick Lundborn volunteered to participate on the Retail Attraction Team.  Karen Pollard 
will update marketing materials/website for the upcoming retail conventions. 

F. SPAULDING TURNPIKE COALITION:  Discussion was opened about how best to form a coalition that will 
represent the interests of the communities served by the Spaulding Turnpike.   
ACTION TAKEN:  Communities to be included range from Portsmouth to Conway.   Karen Pollard will 
contact the economic development officers from these communities (or other city officials with 
economic development responsibilities).  The first meeting of the coalition is scheduled for February 19, 
2014 at 6:30 pm in the Rochester City Council Chambers.   

G. SEACOAST MANUFACTURING EXCHANGE:  Karen Pollard provided an update about this recent event.  
She stated it was very successful.  Much of the feedback received at the event related to labor issues.  A 
key point stressed was the importance of partnerships with educational institutions.  Also stressed was 
the looming issue of workforce replacement as the labor pool in NH ages.   

H. START UP ROCHESTER COMPETITION & ACCELERATOR: No discussion 
I. BRANDING INITIATIVE:  No discussion 
J. ADJOURN:  Motion made by Ron Poulin, seconded by John Larochelle.  Meeting adjourned at 6pm. 


