00
(-]

[/ 4

RECREATION Recreation & Arena Advisory Commission Meeting
& ARENA January 9, 2023
Conference Room 1, Recreation Department

Attendance: Lauren Krans; Steve Trepanier, Dave Camire, Joan Strogen, Kevin Barry, Dave
Colson, Sheila Colson, Dale Bickford, Dick Clough, Lexy VanBinsbergen, Dana Berlin

1. Accept December Minutes
Member D. Colson motioned to accept. Unanimous support
2. Review Revenue & Expense Reports
Member J Strogen motioned to accept. Unanimous support
3. CDBG Pickleball Court/HP Improvement Project Update

Assistant Director Trepanier informed the group that the project will be broken into two
different projects to allow for additional time to research the pickleball project while allowing
us to move forward while meeting fund guidelines. Proposed Teen Area will consist of
bleachers being installed near the basketball courts. He will be working with DPW regarding
camera installation in the park area.

4. Ice Rate Review

Director Krans presented an ice rate review with ice rates from 2011/2012 ice season to the
current year. In addition, she shared annual ice rate information prepared by Jeff Bardwell
(Concord Arena) for rinks within the state. Presented three different options for potential
increases for ice rates moving forward. Group discussed need for additional information
which Director Krans will provide at next month’s meeting.

5. Summer Camp Tuition and Camp Aid Review

Director Krans proposed leaving summer camp fees the same this year at $650 for residents
and $1300 for non-residents. Camp Aid participants will pay a minimum of $300 with
Director given the ability to exercise discretion as needed. S. Colson motioned to accept, J.
Strogen seconded.

6. Summer Camp Planning Update

Assistant Director Trepanier discussed that all camps will be relocating back to the
Community Center Campus.

7. Outdoor Rink at Common — Rules and Use/Hours of Operation

Weather is not cooperating with us opening the rink. Director Krans put forth potential rules
for the rink, including operating hours of 6am to 10pm. All rules will be posted shortly.
Unanimous support.
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8. Other

Anctil Cup — February 22" 6:00pm at the Arena

Winterfest — January 21 at the Common

Next Meeting: February 13, 2023 at 6:00pm at Recreation Department Conference Room 1



