
Memo 
To:  Public Works and Buildings Committee 
From:  John B. Storer, PE 

 Director of City Services  
Date:  February 11, 2016 
Subject: Public Works and Buildings Committee 
  Meeting Thursday February18, 2016 

There will be a Public Works and Buildings Committee Meeting on Thursday 
February 18, 2016 at 7:00 PM.  This meeting will be held in Council Chambers, 
at City Hall. 

AGENDA 
1. Approve Minutes from January 21, 2016 meeting 

2. Public Input 

3. William Allen No-Parking Plan 

4. DPW Winter Operations No Parking Plan 

5. City Hall Parking Lot 

6. City Hall Underground Storage Tank 

7. Downtown Street Lights – Crosswalk illumination 

8. Fieldstone Village Water Line / Metering Project 

9. Pavement Costs and Paving Priorities 

10. Project priorities 

11. Paving Priorities 

12. Pavement Moratorium  

13. Annex Project 

14. Salmon Falls / Milton Road Sewer Extension (EDA) 

15. Franklin / Western Ave Project 

16. Other 

City of Rochester 
Dept of Public Works 

45 Old Dover Road 
Rochester, NH 03867 
Phone: (603) 332-4096 
Fax:      (603) 335-4352 



Memo 
To:  Public Works & Buildings Committee   
From:  John B. Storer, P.E. Director of City Services 
CC:  Dan Fitzpatrick, City Manager 
Date:  February 11, 2016 
Re: February Meeting – Supporting Information 

The following information is provided to support discussion of items on the Agenda. 
 
William Allen School – Woodman Street Parking 
At the City Council Meeting of February 2, 2016, authorization was given for DPW to post “no 
parking” signs along Woodman Street to allow school buses to have unobstructed access for a new 
drop-off route.  The objective is to alleviate traffic congestion in the neighborhood.  The Council 
authorization mentioned posting signs at DPW’s discretion.   
 
Two engineering sketches are provided that illustrate DPW’s planned approach for posting “no 
parking” signs.  The recommendations are based on turning radius templates for the buses, while 
also accommodating sufficient roadway width for 2-way access of traffic.  This plan should also 
accommodate access for emergency first responders.  Parking would be banned along the north side 
of Woodman, and for 1 corner lot on Myrtle. 
 
Pending discussion by the Public Works Committee, DPW plans to send out courtesy notices to 
abutters along both Woodman & Myrtle Streets.  The notices will include a sketch of the banned 
parking areas, and will include a start date for implementation.  We will coordinate the effort with 
School Superintendent, Mike Hopkins. 
 
Snow Removal - Parking Ban Alerts 
At last month’s PWC Meeting, there were several suggestions to improve notice to residents and 
businesses owners about City Parking Bans.  During clean-up operations for the snow of February 5, 
approximately 15 vehicles were towed for non-compliance with an issued ban. 
 
Lisa Clark did some research into alert options, but first commented on the small number of 
complaints received.  She noted that we had only received one complaint this year from one of the 
smaller downtown business owners.  Lisa estimated that there are usually only 1-2 complaints each 
year at DPW, and administrative staff at the Police Department checked their system and noted there 
was one complaint in FY15 and one in FY16 about plowing and towing.   So there doesn’t appear to 
be widespread complaints about enforcement or towing.  

City of Rochester 
Dept of Public Works 

45 Old Dover Road 
Rochester, NH 03867 
Phone: (603) 332-4096 
Fax:      (603) 335-4352 
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1. E-Alert system – We already have this system in place and all parking permit applicants, or 
people who would like to know when a parking ban is in effect, can subscribe for an 
immediate email notification when a parking ban is posted.   When people apply for off street 
permits they are given this information and when they call in we give out this info as well.   
We could make a bigger effort to publicize this information.  This system is not capable of 
phone or text messaging and it cannot be upgraded to do so.  If text messages are 
necessary it would require the purchase of a new system.   

2. Dedicated Phone Line - this is an easy one if we would like to proceed.  No real cost and 
minimal effort.  We would set up a separate phone line with a recorded message for parking 
bans.  Residents, business owners and visitors could easily dial in to see if a ban was in 
effect.  We might want to post signs at the entrances to the City, put it on the webpage and 
again do as much as possible to get the number out to the public.  Maybe we could add a link 
on tax bills and / or utility bills? 

3. Reverse 911  - The City no longer uses the reverse 911 system that the Councilors are 
thinking of.  The System that is in place is called “Code Red Alert System”; the alerts only go 
out to subscribers. This system will distribute emergency messages via telephone, text 
messages and emails to targeted geographical areas or the entire city at a rate of several 
thousand calls per minute.   Per the Police Chief this system could be tweaked to 
accommodate only parking ban notifications to those that subscribe just for this purpose.   
  

4. The School department has a similar system to the PD Code Red System that instead of 
being street location specific it is school specific.  For instance, when school is canceled City-
wide due to snow, and the family has supplied the information for text, phone call or email 
notifications, they will be notified.  They can also notify just one school population in the event 
that the cancelation or lock down is happening at one school.   

 
It is important to note that all of these systems require the subscriber to register for the 
service.   

 
Based on Lisa’s research above, a recommended approach would be to implement a dedicated 
phone line, while advocating for more subscribers to the City’s existing e-alert system.   
 
Parking at City Hall 
With the Annex slated for restoration, there was a concern expressed about the number of staff and 
whether there was sufficient parking to accommodate both staff and City visitors/customers.  Inquiries 
at Fire, Police, Revenue Building, and City Hall noted a peak daytime count of existing employees at 
99.  Four more employees are slated for relocation from the Community Center (Economic 
Development). 

Fire 10 
City Hall 33 
Revenue Office 16 
Police Department  40 

 
99 

  Pending – Econ. Dev. 4 
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A map is attached that was prepared by Verna Sharpe in Assessing that highlights City-owned 
parcels near City Hall.  We estimated parking space counts at 3 of the lots: Lot G (City Hall, excluding 
Federal Savings) has 135 spaces; Lot F (Corner of Museum Way & Columbus) has 20 spaces; and 
Lot E (Historical Society) has no dedicated spaces available.  Of the 135 City-maintained spaces, the 
breakdown is as follows: 

Count Description 
18 Police Vehicles 
6 City Vehicles - BZLS, Planning, Assessing 
1 Employee of Month 
1 Motorcycles 
7 Handicap 

33 Reserved/Special Use 

  8 30 Minute Visitor 
15 2 Hour Visitor 
23 Visitors 

  79 General/Staff 

  135 Total Spaces 
 
There are an additional 8 spaces, street-side along Wakefield Street, either in front of City Hall or the 
Revenue Building. 

 
Underground Storage Tank at City Hall 
In conjunction with the Annex Restoration, we suggested removal of the 2,000 gallon underground 
fuel oil tank adjacent to the back corner of City Hall.  The City switched to natural gas for a fuel supply 
for the boiler system.  The existing oil tank would need inspections and attention to remain code-
compliant.  There is no strong need to keep this tank in service.  The Annex project will include a new 
sidewalk over the location where the fuel tank is located.  We would like to abandon the tank prior to 
the Annex renovation. 
 
We suggested the tank could be abandoned in place; however discussion from last month suggested 
its complete removal.  Mike Riley obtained a preliminary quote for the removal of the fuel tank.  The 
cost is only $4,150 and includes permitting, excavating, removal and soil testing.  We support 
removal of the tank and request guidance for a recommended funding source.   
 
Downtown Street Lighting – Sidewalk Crossings 
Concerns were expressed about the nighttime safety of pedestrian crosswalks, partly due to low 
street light illumination.  Primary area of focus was along Main Street, with specific concerns near the 
Lilac City Grill, Congregational Church, and the Library.  The City street lights, collectively, do a 
decent job of illuminating the sidewalks and streetscape, but they aren’t sufficiently bright to draw 
attention to pedestrians stepping onto the crosswalks.  A couple of possible remedies would be to 
add signage to alert motorists of pending crosswalks.  Signs would probably need to be installed at 
every crossing.  This could be an aesthetic issue within the downtown, historic district.   
 
Another option would be to change out some of the street lights at the crossing locations.  Instead of 
changing the fixtures and possibly adding a different light source, we could consider adding or 
relocating some of the lights and utilize mast arms that could extend out over the roadway.  This 
might help with nighttime illumination.  High intensity light fixtures could be utilized to shine down onto 
the crosswalks.  We still need to explore how difficult it would be to relocate or adjust street lights 
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such that they were positioned at the start of each crosswalk.  A sample sketch of what a street light 
with an extended mast arm might look like is attached.  Also included below are some sample signs 
that could be considered. 

 
Graphic copied from 2009 Edition of Manual of Uniform Traffic Control Devices 

 
Fieldstone Village – Water Metering 
This project should be ready to proceed this coming summer.  Money was appropriated in both the 
FY15 & 16 budgets to install a new, parallel water transmission main that will run across Fieldstone 
Lane.  The new water main will allow the entire Fieldstone Village community to be served by one 
large master meter. 
 
I’ve been in touch with Bill Creteau at S.U.R. Construction, and we will be working on an installation 
plan for the water main over the next few weeks.  Also have been in touch with Steven Maxfield, who 
is coordinating efforts for Fieldstone Village.  I am tentatively scheduled to present information on the 
project at their next park meeting on Tuesday, March 8. 
 
In reviewing the history of the pending project, NH DES issued the City a letter on January 11, 2013, 
requesting the development of a plan to meter water use at Fieldstone Village.  The City 
subsequently retained Underwood Engineers to explore options for consideration.  Based on the 
City’s desire not to individually meter mobile homes, the recommended approach was to install a 
parallel water transmission main that would allow for the installation of a single master meter to serve 



Public Works & Buildings Committee 
Notes of February Meeting – p. 5 of 8 
 
the entire complex.  Individual metering would not track any leaks within the private piping system 
that serves the park.   
 
Construction should be relatively straight-forward.  There are 3 lingering issues that need to be 
addressed: cost share agreement with Fieldstone; easement from Fieldstone for installation of new 
water main; and can we proceed directly with S.U.R. Construction. 
 
Pavement Pricing – Future Projects 
The falling price of oil and petroleum raised a question of whether there is a strategy to take 
advantage of the pricing market.  In the discussion below, pavement costs have remained relatively 
stable in spite of the oil markets.  Falling prices in petroleum have been offset by increases in 
processed aggregate materials.  Our Construction Engineer, Joe Gasbaro, prepared the summary 
below and attached an index of recent asphalt prices on a per ton basis.  There doesn’t appear to be 
a significant need to rush with our paving projects.  We currently have good pricing with Pike 
Industries, which makes an allowance for the raw asphalt pricing.  We could consider extending 
Pike’s pricing to tackle a project like Whitehouse Road early this coming season. 
 
This is a complex issue I will try to make as simple as possible. Firstly, I make sure to include the asphalt 
cement adjustment within our large City contracts to protect the City and Contractor from massive fluctuations 
over the life of our contracts. By setting the price of liquid asphalt per Ton within the contract, contractor’s can 
bid competitively the Bituminous Concrete portion of the contract without the need to include market 
speculation.  
 
Only the liquid asphalt portion is eligible for the price adjustment. The adjustment takes place when the monthly 
price for liquid asphalt cement as furnished by the Bureau and Research differs from the base price contained in 
the bid proposal. The base price within our proposal was set in August at $490 / Ton.  
 
The formula used to calculate the adjustment is as follows –  
 
                (monthly price – base price)(mix design % of virgin asphalt)(tons of pavement used) 
 
In our particular case the numbers for last month worked out as follows: 
 
                ($397.50 – $490)(.04%)(4529.15Tons) = $17,148.81 
 
The larger component under the umbrella of costs that make up Bituminous Concrete is the price of crushed 
materials. Crushed material unit prices are up almost 250% and have been steadily rising since 2011. Overall, 
in place per Ton asphalt prices have remained above $60/Ton since 2007. In that time Liquid asphalt has varied 
between $390 to as high as $750/Ton.  
 
The value of the Bituminous Concrete within bid 16-13 (Highway Improvement Contract) is approximately 57% 
of the contract value of $849,000. The current bid price of $65.00 per Ton of put in place Bituminous Concrete is 
only a portion of the work and should be viewed as a part of the whole contract; comparing other miscellaneous 
price per ton is not relevant. I would avoid comparing other Cities and towns price per ton without knowing the 
larger context of the entire bid packages. 
 
There is no direct relation between the price at the pump for gasoline (that is highly dependent on taxes and 
refinery costs) and the price of liquid asphalt at the dock.  
 
I’ve included the price history of liquid asphalt. I will speculate that the price of liquid asphalt can only move in 
one direction going forward. Although a credit was applied within this particular pay period it should not be 
considered as something to be counted upon and can quickly reverse. 
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Project Priorities 
The Finance Committee, at their meeting of February 9, discussed projected CIP Projects & Debt 
Service.  A current challenge is that we face $17 million in existing authorized debt, which covers 
projects like Strafford Square, Annex Renovation, Wakefield Street, Woodman Reconstruction, and 
Franklin Street Reconstruction.  An additional $13 million in new debt is projected for FY17-FY19. 
 
Mark Sullivan made a presentation about impacts of the proposed CIP Projects in regards to the 
Debt Limit and Tax Cap.  The big question is: “what is affordable?”.  My basic take-away points from 
Mr. Sullivan’s presentation were: 

• Appears the City can “afford” all projects as proposed, but will be nearing upper limit of debt 
limit by FY19 & 20, 

• There are some larger projects (Annex, Strafford Square, DPW facility) that disrupt what we 
might consider a normal debt issuance schedule of about $4 million per year, 

• Debt drops significantly in FY2026, and 
• Additional revenue or increased assessed value helps overall situation. 

 
As staff, we feel all CIP Projects have strong merit, but if forced to select a single project to possibly 
delay, we would only suggest Wakefield Street.  That is not due to the importance or need for the 
project, but that the design effort has been placed on hold at the 30% stage pending discussion of 
priorities.   
 
As we will discuss later, it appears the Milton Road EDA Project may require supplemental 
appropriations to cover all aspects of the project.  With those possibly pending, we would suggest 
consideration of delaying Wakefield Street 1 year.  We could possibly proceed with final design, but 
hold off on construction pending review of some actual bid numbers for the EDA project.  A copy of 
the spreadsheet that was passed out at the January Public Works Committee is reattached.  Please 
note that this is for General Fund projects only.  It does not include enterprise fund water or sewer 
projects. 
 
FY 2017 Paving Priorities 
The list from last month is included with just a slight modification.  The top priority remains 
Whitehouse Road.  The City Hall parking lot will be held until after the Annex Renovation is complete, 
so that got bumped down the list.  Woodman and Myrtle are slated for future reconstruction in an 
upcoming CIP, but a question was posed as to what it might cost for a temporary shim and overlay.  
If this approach is recommended, Engineering staff suggested milling off the top 1 to 1.5 inches of 
existing asphalt and replacing with a similar thickness of surface mix asphalt.  The estimated costs 
would be $45,000 Woodman and $50,000 Myrtle.  A pavement shim overlay might be applicable for 
Woodman at a cost of approximately $25,000. 
 
We are also researching what it might cost to have a City-wide Pavement Condition Index report 
conducted for the City.  Mike Bezanson and I have been trying to research what has previously been 
conducted, and whether we can work off those documents.  The intent would be to get an overall 
condition assessment of our street network, and then develop a long-term plan (with budgetary 
impacts) to ensure we are not allowing our street conditions to regress.   
 
Ordinance Change – Pavement Moratorium 
A portion of Chapter 15 of the City Ordinances deals with construction and restoration of City Streets.  
We recommend extending our moratorium on excavating within newly paved City streets from the 
current 3 years to a period of at least 5 years.  The first 3 pages of Chapter 15 are attached, which 
include some handwritten notes in red ink. 
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Some trench repair work from late last fall put a focus on our excavation requirements and overall 
construction standards.  At a minimum, we feel we should increase the excavation moratorium from 3 
years to 5 years.  A period of 5 years seems to be pretty standard for other municipalities.  I almost 
think we should consider 7 years where we do an extensive reconstruction project and install a whole 
new subbase.  But increasing to 5 years is a good start.  The item is tentatively slated for the next 
Codes & Ordinances Meeting in March. 
 
Review of Section 15.5.a seems to suggest that DPW has authority to set conditions for pavement 
restoration.  Engineering staff have prepared a revised detail that we plan to enforce this coming 
construction season, pending review and concurrence by the Public Works Committee.  We feel the 
new trench patching requirements will ensure high quality repairs and maintain the integrity of our 
City roadways. 
 
Annex Renovation 
Oak Point Architects delivered a set of 65% complete plans on February 5.  The plans have been 
distributed to Planning, BZLS, and Economic Development.  A meeting to discuss IT/MIS needs is 
scheduled for February 11.  A meeting between City staff and Oak Point to discuss progress-to-date 
is pending.  A full size set of plans will be available at the Public Works Committee Meeting. 
 
What should we plan for presentations to either the Public Works Committee or the full City Council? 
 
No design changes have been proposed.  Schedule and budget appear to remain on track.  We 
expect to be out to bid by May, with a contract award by June. 
 
Salmon Falls/Milton Road – EDA Project 
We just received formal approval February 9 that the U.S. Department of Commerce authorized the 
project to be released for bidding.  The engineers are making final, minor edits and the project should 
be advertised within the next 2 weeks.  If things progress well, we should have bids back by the end 
of March, and hopefully will be able to make an award to the low bidder no later than the end of April.  
That will clear the way for construction to commence early this season.   
 
An important item to note is the expected project costs.  The engineers anticipate the sewer 
portion of the project will likely be over budget.  Final design proceeded with gravity sewer extending 
across Kodiak Court and Denali Drive.  Crossing through these locations allowed for extension of 
gravity sewer to Market Basket, along with a gravity extension up Route 125 to Amarosa Drive.  
These seemed to be critical objectives for extending the gravity sewer.  An excerpt from the Minutes 
of the January 2015 Public Works Committee is attached below. 
 

EDA Salmon Falls Road Project 
Mr. Nourse stated the design is on schedule and that the plan is to use the sewer design option 
that involves cutting across Kodiak Court in order to provide Market Basket with the sewer at a 
depth that will allow them to run gravity to the city main instead of pumping. Mr. Nourse stated 
that they have agreed to an additional $50,000 dollars in contributions. Mr. Nourse stated that 
this plan could cost the City an additional $500,000 plus or minus and that he would keep the 
Council informed as the project moves along. He expects that when the bids are opened 
supplemental funding may be necessary.  

 
We should be prepared for bid prices to come in above the current budget, at least for the sewer 
portion.  We should have actual numbers shortly.  A few of the sewer extensions are considered 
“non-participating” as they fall outside the core EDA funded project to get sewer extended to Route 
125.  These include shorts runs of: 245 feet on end of Kodiak; 230 feet on Denali Drive; and 1,400 
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feet on Salmon Falls Road (from entrance to apartments at 63 Salmon Falls Road up to point past 
Sunview Lane). 
 
Franklin/Western - Reconstruction 
This project is getting closer to being released for bidding.  Just trying to wrap up a few remaining 
permitting issues and a couple of technical concerns on the design.  Goal is to have this out to bid by 
the end of March.  Bids would be back by end of April, and hopefully construction would commence 
late-May or early-June. 
 
Some good news is that the City received a grant award in the amount of $120,000 to help fund a 
stormwater retention pond that is included in the project.  The grant came from NH DES under a 
Section 319 provision of the Clean Water Act to help encourage projects to combat non-point 
sources of stormwater pollution.  
 
Miscellaneous Items 
• The new Route 125 Pedestrian Bridge was installed and is open.  The temporary jersey barriers 

within the roadway were removed.  The approach sidewalks have been patched, but more formal 
work will be required this spring/summer.  Additionally, the existing wooden railing system is 
substandard and has a few safety concerns.  That will be addressed as well this summer. 

• A concern about vehicle speeds on Gear Road was referred to the Public Safety Committee. 
• In discussing sidewalks, a concern was relayed about a 2-inch high granite curb lip near the 

tennis courts by the Community Center.  The sidewalk plow crews are aware of the hazard.  
Since it is out on the curb line it shouldn’t cause a problem for pedestrians.  The Highway Crew 
will tackle the issue this spring.  The section of curb will need to be re-set. 

• Street Lights – in meeting with other area DPW Directors, learned that this is a wide-spread issue 
everywhere, not just unique to Rochester.  Collectively, we plan to request a meeting with 
Eversource to discuss their Work Order process and how they are maintaining light fixtures.  In 
the meantime, we continue to call in and report any outages.   
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City Parcels

Description
A.  0120-0316-0000 .14 ac VACANT PAVED AREA
B.  0120-0357-0000 .23 ac CITY PARKING LOT
C.  0120-0358-0000 .18 ac CITY PARKING LOT
D.  0120-0359-0000 .31 ac CITY PARKING LOT
E.  0120-0398-0000 .15 ac ROCHESTER HISTORICAL SOCIETY
F.  0120-0400-0000 .18 ac CITY PARKING LOT
G.  0120-0408-0000 3.3 ac CITY HALL COMPLEX
H.  0121-0009-0000 .44 ac R/O/W 
I.  0121-0018-0000 .68 ac CITY PARKING LOT
J.  0121-0399-0000 1.2 ac CITY PARKING LOT

K.  0120-0401-0000 .16 ac LUNCH TRUCK- RECENTLY ON THE MARKET
L.  0120-0410-0000 .06 ac DANIEL COURT - ALTERNATE ACCESS OPPORTUNITY
M.  0120-0411-0000 .03 ac 
N.  0120-0412-0000 .06 ac 
O.  0120-0413-0000 .09 ac 
P.  0120-0414-0000 .03 ac 
Q.  0120-0415-0000 .06 ac 
R.  0120-0423-0000 .57 ac PROFILE PARKING AREA - PARTIALLY UNUSED
S.  0120-0317-0000 .91 ac THRIFT STORE PARKING AREA
T.  0120-0315-0000 1.8 ac PLAZA PARKING AREA
U.  0120-0387-0000 .24 ac VACANT LOT
V.  0120-0395-0000 .26 ac FORMERLY ROBBINS AUTO PARTS

City Parking Opportunities

®
City owned parcels in Red



Estimate
Date

2/8/2016

Estimate #

1502

Name / Address

Rochester NH DPW
45 Old Dover Road
Rochester NH 03867
603-923-1742
Michael Riley

Etna Construction

1-800-490-8265 ,EtnaTank@gmail.com
6 Juniper Lane
Brentwood, NH 03833-6416
www.oiltankremoval.com

P.O. No. Project

Thank you for your business.
Total

Item Description Qty Rate Total

1. Pull Permit and dig safe for 2000 G. UST removal, as per
state DES Code

50.00 50.00

2. Lump sum bid for tank removal and backfill 2,200.00 2,200.00
3. Cut clean and drum up sludge and solids. If tank is filled

with water Vac truck is required at 125 / hr and  0.50
cents a gallon for oily water disposal

600.00 600.00

4. After tank is pulled with fire dept inspection take soils
samples with PID meter and Lab samples with closure
report as per NHDES code

950.00 950.00

5. Backfill hole with clean fill. 350.00 350.00

$4,150.00
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Large DPW Only, General Fund - Projects to be Bonded.  Estimates of actual project expenditures.
Annex Renovation included to project impact

HIGHWAY - Page 3 (Presented at Public Works Committee Meeting of 1/21/16 - refered to Finance)
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MILTON ROAD - EDA SEWER EXTENSION $786,500 Pending bid solicitation $100,000 $686,500 Bid Construction
SALMON FALLS - HSIP $618,600 Construct FY2017, City match only 10% $67,150 Construction
SHERIDAN, CATHERINE, KNIGHT $1,100,000 Project near completion - bond timing? $1,100,000 Essentially Complete - Paving in Spring
CHESLEY HILL RD RECONSTRUCTION $600,000 Project complete - warranty phase $600,000 Completed  
ANNEX RENOVATION $3,740,000 Approaching 75% Design Completion $300,000 $3,440,000 Approaching 75% design completion - construct June 2016 Design Construction
FRANKLIN-WESTERN-ADAMS RECON. $1,500,000 Eng in Progress Brown & Caldwell $300,000 $1,200,000 Pending Project Design Construction
HOWARD BROOK CULVERT REPLACE $350,000 Eng Wright Pierce $350,000 project in progress Design Construction
NORTH MAIN ST GAP PROJECT $100,000 Held till after Strafford Square $100,000 Waiting on Strafford Square
STRAFFORD SQUARE ROUNDABOUT $500,000 In Progress FST $500,000 Pending Project Design
WAKEFIELD ST RECONSTRUCTION $75,000 Eng in progress Tighe & Bond $75,000 Pending Project Design

$9,370,100 Estimated project amounts = $2,975,000 $5,743,650 $0 $0 $100,000
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CORRECTIVE DRAINAGE $100,000 Projects as they come up $100,000 No Pending Projects - possibly no expenditures?
EPA MS4 STORMWATER ISSUES $305,000 GIS & pending MS4 Initiatives $250,000 $55,000 Project $200k to $250k - nutrient management, mapping, IDDE Study & Mapping
EVAL DEWEY STREET BRIDGE $750,000 HTA - Eng eval in process $100,000 $150,000 $500,000 $0 $100k design current - construct cal 2017, FY 2018 Design Bid Construction
MILTON /FLAT ROCK INTERSECTION $100,000 Tighe & Bond Eng $100,000 $0 Construct late-FY2016 Design Construct
MILTON / SALMON INTERSECTION $150,000 Pending Project $150,000 $0 Construct early FY-2017 Design Construct
NEW DPW FACILITY $75,000 Pending next phase-above funds to be used first $65,000 $10,000 $65K allocated for Phase 1&2 environmentals & additional site study Study
LOWELL STREET CULVERT $230,000 HTA & SUR in progress $150,000 $80,000 Essentially Complete
STRAFFORD SQUARE ROUNDABOUT $5,000,000 City's obligation $4.44 million $222,500 $1,112,500 $3,105,000 $0 see account ending in 15528 Design Utility Relocations Construction
WAKEFIELD ST RECONSTRUCTION $2,250,000 Pending project $300,000 $1,950,000 $0 30% Design is complete - hold for future construction Design Construction
WOODMAN MYRTL RECONSTRUCTION $100,000 Pending Project $100,000 $0 Design

$9,060,000 Estimated project amounts = $987,500 $1,712,500 $5,555,000 $0 $245,000

Description
FY 2017 CIP 

Request Comment FY16 FY17 FY18 FY19 Future Action Needed Ja
n-

16

Fe
b-

16

M
ar

-1
6

A
pr

-1
6

M
ay

-1
6

Ju
n-

16

Ju
l-1

6

A
ug

-1
6

S
ep

-1
6

O
ct

-1
6

N
ov

-1
6

D
ec

-1
6

Ja
n-

17

Fe
b-

17

M
ar

-1
7

A
pr

-1
7

M
ay

-1
7

Ju
n-

17

Ju
l-1

7

A
ug

-1
7

S
ep

-1
7

O
ct

-1
7

N
ov

-1
7

D
ec

-1
7

Ja
n-

18

Fe
b-

18

M
ar

-1
8

A
pr

-1
8

M
ay

-1
8

Ju
n-

18

Corrective Drainage $100,000 Projects as they come up $100,000 Placehold amount?  Keep $100K on-hand, not request each year?
EPA MS4 Stormwater Permit Compliance $75,000 Waiting on Permit Issuance $75,000
Franklin/Adams/Western - Phase II $560,000 2nd Phase of proposed work $180,000 $380,000 Design Bid Construction
Woodman St./Myrtle St. Area Improvements $1,700,000 In design with Wright-Pierce $200,000 $1,500,000 Design Bid Construction
Asset Management Program $50,000 Outside consulting assistance - software $50,000 Could skip w/ new position
New DPW Facility - Design Services $150,000 Design Services, possibly phased at exist. $150,000
Four Rod Rd. Culvert Repair/Replacement $125,000 Scheduled for attention $125,000 Design

$2,760,000 Estimated project amounts = $880,000 $1,880,000 $0 $0

Description
FY 2018 CIP 
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Corrective Drainage $100,000 $100,000 Placehold amount?  Keep $100K on-hand, not request each year?
EPA MS4 Stormwater Permit Compliance $150,000 $150,000
Asset Management Program - Streets/Sidewalks $50,000 $50,000
Congress St. Parking Lot Lighting $60,000 $60,000 Could skip w/ new position
New DPW Facility $6,000,000 $1,000,000 $2,500,000 $2,500,000 Finalize design, permitting, etc. up to 30 month process Design
Four Rod Rd. Culvert Repair/Replacement $625,000 $625,000 Designed prior year - construct now Design Bid Construction
Portland St. Culvert Repair/Replacement $100,000 $100,000 Design only - construct next year Design

$7,085,000 Estimated project amounts = $2,085,000 $2,500,000 $2,500,000

Description
FY 2019 CIP 
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Corrective Drainage $100,000 $100,000 Placehold amount?  Keep $100K on-hand, not request each year?
EPA MS4 Stormwater Permit Compliance $320,000 $320,000
Twombly St./N. Main St. Int. Improvements $350,000 $350,000
North Main St. (Gap Area) Improvements $1,500,000 $300,000 $1,200,000 Design only in FY19, Construct FY20
Portland St. Culvert Repair/Replacement $750,000 $750,000 Construction Design Bid
Rochester Hill Rd. Area Improvements $100,000 $100,000 Design
Columbus Ave./Summer St. Int. Improvements $140,000 $140,000 Design
Winter St. Area Improvements $100,000 $100,000 Design

$3,360,000 Estimated project amounts = $2,160,000

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Projected Bond Requirements = $3,962,500 $8,336,150 $9,520,000 $4,660,000 $2,845,000

2-year FY16&17 combined $12,298,650

2-year FY18&19 combined $14,180,000

Objective was to present estimates of actual project expenditures.
Finance recommends referring back to them to complete a debt analysis that would include bond projections and timing for issuance.
Finance can provide debt analysis, including P&I payments.  Some currently approved projects might require de-authorization (Wakefield Street?) depending on debt limits.  Analysis will help determine
 targeted appropriations for future CIP's
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FY17 Proposed Paving List Revision Date: 2/9/2016

Street Name Cost Estimate

Cumulative 

Total Last Paved Comments

Whitehouse Road $500,000 $500,000 1990 (est.)

Union Street Municipal Parking Lot $140,000 $640,000 previously proposed (FY16 estimate)

Tebbetts Road (portions Lowell St. to Rte. 108) $125,000 $765,000 2004 previously proposed (FY15 estimate)

Lowell Street (Hillside - Tebbetts) $300,000 $1,065,000 2005 previously proposed (FY15 estimate)

City Hall Municipal Parking Lot $100,000 $1,165,000 previously proposed (FY16 estimate)

Columbus Ave./Old Dover Rd. Intersection $85,000 $1,250,000 '02/'05/'06 previously proposed (FY16 estimate)

Hansonville Rd. (Including portion of Flagg Rd.) $400,000 $1,650,000 2001/2002 previously proposed (FY16 estimate)

Sheepboro Road $210,000 $1,860,000 2006 previously proposed (FY13 estimate)

Weeping Willow Drive $70,000 $1,930,000 2004 previously proposed (FY16 estimate)

Eastern Avenue  (Allen St. to Fieldstone Ln.) $275,000 $2,205,000 2003 previously proposed (FY16 estimate)

French Hussey Road $75,000 $2,280,000 1990 (est.) previously proposed (FY16 estimate)

Sullivan Farm Drive $125,000 $2,405,000 2005 previously proposed (FY16 estimate)

Four Rod Road $500,000 $2,905,000 2012 shim previously proposed (FY13 estimate)

Jackson Street $65,000 $2,970,000 1990 (est.) previously proposed (FY15 estimate)

Rockledge Road $78,000 $3,048,000 2003 previously proposed (FY14 estimate) 

Boulder Avenue $64,000 $3,112,000 2003 previously proposed (FY14 estimate) 

Conifer Circle $48,000 $3,160,000 2004 previously proposed (FY14 estimate) 

Total: $3,160,000

Other Options:

Myrtle Street $50,000 1990 (est.) Mill & Overlay only. Future project area.

Woodman Street $45,000 1990 (est.) Mill & Overlay only. Future project area.

$25,000 Pavement Shim only (no cold-plane/mill).

FY16 Projected Carryover: Unknown Ledgeview still remaining; Gear not complete

Department Requested FY17 Budget: 750,000$        

Total Projected Available Funds: 750,000$        

















 

  
Project 

Revenue from 
Grant 

Market 
Basket  City Funds  

Total 
Estimated 
Project Value 

  
          

 
SEWER 62% $2,398,500.00 $1,199,250.00 $310,000.00 $    889,250.00  $2,398,500.00 

 
WATER 18% $707,200.00 $353,600.00 $90,000.00 $    263,600.00  $707,200.00 

               HWY /DRAIN 20% $786,500.00 $393,250.00 $100,000.00 $    293,250.00  $786,500.00 

  
$3,892,200.00 $1,946,100.00 *$500,000.00 $ 1,446,100.00  $3,892,200.00 

    *Additional $50,000 is committed from Market Basket 
 

It is likely that a few of the sewer extensions will be considered as “non-participating” for EDA funds as they 
fall outside the core project to get sewer extended to Route 125.  These include shorts runs of:  

245 feet on end of Kodiak;  
230 feet on Denali Drive; and  
1,400 feet on Salmon Falls Road (from entrance to apartments at 63 Salmon Falls Road up to point 
past Sunview Lane). 
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