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FINANCE COMMITTEE MEETING 
December 10, 2013 
Council Chambers 

7:00 P.M. 
  
 Present:                                   Others Present           

  Mayor Jean              Councilor Gray 
 Councilor Varney     City Manager Fitzpatrick            
 Councilor Keans     Deputy City Manager Cox            
 Councilor Walker     Councilor Elect Collins 
 Councilor Lauterborn     Police Chief Allen 
 Councilor Larochelle          Councilor Elect Gates 
          HR Coordinator Hoyt 
        Councilor Lachapelle (7:00 -  

      7:10) 
 

 Excused: 
 Councilor Torr 

 
MINUTES 

      
1] Call to Order 
 

Mayor Jean called the meeting to order at 7:05 P.M.     
 

           2] Public Input 
 
    There was no public input. 
                                 
           3] Old Business 
 
  3.1  Stillwater Circle 
 
     Mayor Jean stated that he had sent a letter to the residents as requested by the  
     Committee at the November meeting and that he had received a response. The   
     Mayor stated that he would continue to work with the residents at Stillwater   
     and this item would be kept in Committee.  
 

3.2  Outside Details 
 

     City Manager Fitzpatrick informed the Committee that he had reviewed this issue with  
      the Police, Fire and Public Works departments. His recommendation would be to  
      charge for outside details except when an event is co-sponsored by the City. 
 
     Councilor Larochelle MOVED that the outside detail expenses for events to be  
     co- sponsored by the City are to be included in the City Manager's annual   
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   budget  presented to the Council. Councilor Walker offered a second to the   
   motion which was ADOPTED by a unanimous voice vote. 
 
    Mayor Jean stated that the existing details to be co-sponsored would include the   
    Christmas Parade, Memorial Day Parade, Night Before the 4th of July, Zombie 
    Trick or Treat Night, Octoberfest and the Christmas Tree Lighting event.  
 
     3.3 Water and Sewer Rates 
 
   Deputy City Manager Cox informed the Committee that the Finance Office has created  
   a new rates model for the Committee and had received an updated Working Capital  
   Analysis from the auditor for both the Water and Sewer funds. 
 
   Senior Accountant Sullivan presented a series of Power Point slides displaying the new  
   rates model (copy attached). 
 
   Mayor Jean requested that the Finance Office work with the auditor to amend the  
   Working Capital Analysis Liquidity Ratio to factor out the "due to other funds." 
 
   Councilor Varney MOVED to recommend to the full Council a rate increase of 

 1.5% to the current Water Rate and to recommend no adjustment to the Sewer 
 Rate. Councilor Walker offered a second to the motion which was ADOPTED by a 
 unanimous voice vote. 

   
 4]  New Business 
 

 4.1 Historical Society Boiler 
 

  After a brief discussion, the Mayor determined the intent of the Council is to fund the 
boiler replacement at the Historical Society by transferring funds from General 
Overhead "Contingency",  Account 11080050-584000. 

 
  4.2  Police Overtime and Compensatory Time 
 
   Chief Allen reviewed the worksheet contained in the Committee packet and ended  

 by stating that the overtime expenditure budget is trending over budget for the  
 year due to the compensatory time allocation which was not budgeted. He also 

   informed the Committee that the Police Department has averaged seven to eight  
 officers short staffed since the start of the fiscal year on July 1st.  

 
   Mayor Jean requested that Police Chief Allen add the ComStat data report to the  

 monthly department report that is provided to the full Council every month. 
 
   Chief Allen also made the point that in addition to being short staffed, as noted  

 above, the Police Department has experienced a marked increase in the volume of  
 calls for service. 
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 5]  Finance Director's Report 
 
  Deputy City Manager Cox indicated that the FY2015 Budget Development schedule  
  is outlined in his report for the Committee's review and comment. 
 
  Mayor Jean requested that the O & M Budget and CIP Budget Public Hearings  
  scheduled for June 3, 2014 be moved to June 17, 2014.  The Mayor stated that this  
  would place the Public Hearings after all the individual department budgets have been 
   presented, thus allowing the public to comment on all budgets.  
 
  Mr. Cox received confirmation from the Committee that due to the inauguration of  
  new City Councilors on January 7, 2014 and the recess of the Regular City Council  
  Meeting to January 14, 2014, there will be no Finance Committee meeting in January. 
 
  Mr. Cox handed out a memorandum from Fire Chief Sanborn (copy attached) dated  
  December 10, 2013. The Chief submitted this information in response to the   
  Committee's request for additional information regarding the Fire Department's  
  overtime expense.  
 
  Councilor Varney stated that this information does not answer his request to see how  
  vacation time converts to "man-years." 
 
  6] Monthly Financial Statements 
 

Councilor Varney requested that the Arena Department provide a report on the 
FY2014 use of “contingency” at next Tuesday’s Council Workshop. 
 
Mayor Jean asked Mr. Cox why many of the insurance liability accounts appear 
overspent. Mr. Cox indicated that: 
 

a) The insurance carrier, Local Government Center Property Liability Trust, had 
changed how these premiums are being calculated causing the City to be 
slightly under 
budgeted and 
 

b) The Finance Office was correcting how these expenses are being assessed to 
individual departments.  As a result, some departments, such as police, are 
being charged more than what they were budgeted for in FY2014. 

 
Councilor Varney inquired why the Building, Zoning and Licensing account line for 
legal was trending over budget. Mr. Cox responded that the BZL department has been 
very active in their code compliance efforts which has resulted in increased legal 
expense. 
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7]  Other 
 

Deputy City Manager Cox distributed a worksheet (copy attached) detailing the pay 
scales for all employee groups. Mr. Cox stated that the non-union pay scales were 
adjusted in 2006 (2.1%) and again in 2007 (3.43%), but have not been adjusted for 
the last six years. This in addition to recent adjustments to the pay ranges under 
collective bargaining agreements has resulted in the non-union pay scales being 
approximately 5% below the collectively bargained pay scales.  
 
The Mayor determined that the Committee would support the City Manager bringing 
to the full Council an adjustment to the non-union scales. 
 
Councilor Larochelle stated that he was looking for the agenda to contain an item 
regarding the creation of a formal policy to address the issue of when and where the 
City extends water and sewer infrastructure. The Mayor indicated he would consider 
the creation of select committee to address the issue. 
 

8]  Non-Public Session 
 

            Councilor Walker MOVED to enter non-public session per RSA 91-A:3, II (a) for  
     Personnel and as RSA 91-A:3, II (d) Land. Councilor Keans provided a second to  
     the motion which was ADOPTED by a unanimous roll-call vote. 

 
      The Committee entered non-public session at 8:34 P.M.   
 
       Councilor Walker MOVED to exit non-public session and to seal the minutes  

      indefinitely. Councilor Lauterborn provided a second to the motion which was              
    ADOPTED by a unanimous voice vote. The Committee exited non-public session  
      at 9:55 P.M. 

  
9]   Councilor Walker MOVED to adjourn. Councilor Varney provided a second to the   
       motion which was ADOPTED by a unanimous voice vote. 

 
     The meeting adjourned at 9:10 P.M. 

        
           Respectfully submitted, 
 
 
      Blaine M. Cox 
                  Deputy City Manager 
 
 
      BMC:sam 
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