
CITY OF ROCHESTER 

NOTICE of PUBLIC MEETING: 

FINANCE COMMITTEE 
Meeting Information 
Date:  February 14, 2017 
Time:  6:30 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
Agenda 

1. Call to Order 
2. Public Input 
3. Unfinished Business - None 
4. New Business 

4.1 Recreation Department Summer Hiring 
4.2 Tax Payer Notification of Changes in Assessments 

5. Finance Director’s Report 
6. Monthly Financial Statements 
7. Other 
8. Adjournment 

 

Posted by:  ___________________________ Date:  ______________________ 

Locations Posted: (1) _______________________ (2) _________________________ 
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FINANCE COMMITTEE 
Agenda Item 

 
 
 

Agenda Item Name:     Recreation Summer Hiring 

Date Submitted:     February 1, 2017 

Name of Person Submitting Item:     Recreation Director Bowlen 

E-mail Address:     chris.bowlen@rochesternh.net  

Meeting Date Requested:     February 14, 2017 

Issue Summary Statement:      

The Recreation Director recognizes that his fiscal year 2018 budget will not be approved until 

sometime in June. However, he needs to begin very soon his hiring process for the summer staff 

he needs. As in past years, he seeks Council approval to begin his hiring process ahead of formal 

budget approval. 

 

 

Recommended Action:   

Approve the Recreation Department’s summer hiring process prior to FY2018 

budget adoption.    
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FINANCE COMMITTEE 
Agenda Item 

 
 
 

Agenda Item Name:     Tax Payer Notification of Changes in Assessments 

Date Submitted:     2017-02-09 

Name of Person Submitting Item:     Deputy Mayor Varney 

E-mail Address:     Deputy Mayor Varney Email 

Meeting Date Requested:     February 14, 2017 

Issue Summary Statement:      

Deputy Mayor Varney requested staff to provide commentary on the issue of informing tax payers 

in the event that their property tax assessment is adjusted during the tax year. Attached is a 

memorandum from Chief Assessor Walker. 

 

 

Recommended Action:      

None 
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City of Rochester, New Hampshire 

Assessor’s Office 
19 Wakefield Street 

Rochester, New Hampshire 03867-1915 
 

 
 
Telephone 
(603) 332-5109 
Fax 
(603) 335-7591 

 
02/03/2017 
 
Blaine Cox, Deputy City Manager 
City of Rochester 
31 Wakefield Street 
Rochester, NH 03867 
 
Re: Notification to Property Owners of Value Changes 
 
Blaine, 
This is going to be a bit long winded so I apologize ahead of time! 
 
The Normal Tax Year:  Most of the changes that will happen in a normal tax year are done on the first bill.  
This could include, but not limited to, permits, subdivisions, mergers & abatement requests from the previous 
year.  We are not concerned about these types of changes because the taxpayer usually knows the assessment 
will change and they have the opportunity to voice objections after the first bill, prior to the final bill.   
 
Changes to the assessments that would occur after the first bill might include cycle inspections, permits not 
finalized earlier, tax payer requests for abatements and/or changes made to the property record card that would 
have a clear reason as to why we have changed it (usually data changes).     
 
In all of the communities that Corcoran Consulting Associates has a contract we do not send notification for the 
normal assessing process.  Sometimes if the property is changing a large amount we may send an individual 
letter to the owner explaining what we have discovered and why the assessment has changed.  This is done on 
an individual basis and helps with public relations. 
 
Partial Updates/Full Re-valuations Tax Year: The most concern might come when an update in value is done 
based on the current sales data, whether it is a partial update to the community or a full revaluation.  The New 
Hampshire Department of Revenue recommends, during an update year, that notification to the property owner 
occur. They also recommend that an opportunity for informal hearings take place.  It is not mandatory and can 
be quite costly to a community. 
 
Our company has many practices in this situation, all are based on what the community would like to see 
happen.  Whether the concerns are financial or public relations related, the governing body or the manager 
would make a decision on how it should be handled.   
 
Rochester Notification Process: My understanding is after the new values are finalized they are put on the 
City website. Property owners then have the opportunity to call the assessing office to talk to someone about 
their concerns. No formal notification or hearings take place. Any information brought forward would affect 
future values, but the taxpayer would only receive an abatement after going through the abatement process. 
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Corcoran Consulting Notification Practice: What do we do when an update in assessed values has taken 
place whether it is a partial update or a revaluation year? 
 
Most of our smaller communities send letters out to either all property owners that have gone up in value by any 
amount or property owners where the value has changed by more than $10,000 or in one Town we send them 
out only if the property has gone up by 5% or more. 
 
In most of these smaller communities, after the notification is sent, there is an opportunity to make an 
appointment in the assessing office. This allows for one of our appraisers to explain the property record card, 
the update process and answer any questions a property owner may have. During this meeting the property 
owner can voice their objections and/or bring in market data or appraisals to show why they believe the new 
assessment is overvalued.  This is called an informal hearing.    
 
Most of our larger communities will send out notification with an opportunity for a phone call or for the 
property owner to bring in information for the assessor to look at, but there are no hearings.  The notifications 
can happen before the values are finalized for the year (prior to the MS-1 being completed) or they can be sent 
out after the values are finalized.  If they are sent out after the values are already determined, the abatement 
process would need to be followed for the property value to be changed. 
 
Notifications can be an expensive process. By choosing to notify when assessed values have gone up by a 
certain amount we are addressing the property owners that are the most affected.  Hearings are time consuming 
and can be tough. A lot of people come in to complain about everything and anything that they are aggrieved 
by.  The twenty minute appointment could bring forth pertinent information, thereby be fruitful or be deemed as 
unsuccessful. 
 
That being said, I like the notification process, with or without the hearings.  It is good public relations to give a 
property owner a heads up that the change has happened.  If it is done before we finalize values, the taxpayer 
can present information to our department and it helps them to feel like they are part of the process.  Sometimes 
people just need to feel heard or have the assessing process explained to them.   
 
If the notification process takes place prior to the assessments being made final it helps us to weed out areas that 
may need more “tweaking”.   This allows us to make final adjustments before the tax bills go out.  This helps 
keep formal abatements to a minimum. (We do not re-notify tax payers unless the property is going up further 
than the original letter.) 
 
If the notification is done after the values are finalized, the taxpayer is more prepared if the assessment goes up 
and the tax rate does not go down.  They can still present information to our office. The information may affect 
future values, however, if the taxpayer were due an abatement they would have to follow the abatement process 
to receive a reduction on the current tax bill. 
 
Please let me know if I can provide any additional information. 
 
Respectfully, 
 
 
Marybeth G. Walker, CNHA 
Rochester Chief Assessor 
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REPORT from FINANCE: 

Finance Committee Meeting Information 

Date:  February 14, 2017 
Time:  6:30 P.M. 
Location: City Council Chambers 
  31 Wakefield Street 
  Rochester, New Hampshire 
Items 

 
1. Internal Audit of Cash Receipts: Despite no specific concerns, a recent incident in 

a neighboring community has prompted the Finance Department to initiate an internal 

audit of the City’s cash receipting processes. The first step will involve a review of each 

department’s documentation of their current process. The next step will consist of the 

creation of a 3-person team from the Finance Department to conduct an internal audit 

to ensure that each department is following its documented process correctly. The final 

step will involve an effort by the Finance Department to improve & standardize all 

processes as much as possible. 

2. Bond Issue – The Finance Office is gearing up for a bond issue in March - April. The 

total par amount will be $23,966,104. The breakdown summary is as follows: 

 City General Fund  $9,244,224 (est. annual P&I $694k ) 

 School General Fund $2,260,002 (est. annual P&I $170k) 

 Water Fund   $4,460,661 (est. annual P&I $335k) 

 Sewer Fund   $7,863,228 (est. annual P&I $590k) 

 Arena Fund   $137,989 (est. annual P&I $10k) 

Then tentative schedule related to the bond is: 

o Rating Calls with Moody’s, S&P  Week of March 6th 

o Receive Ratings    March 13th 

o Mail the Official Statement to Investors March 22nd 

o Sale Date     March 29th 

o Closing/ Receive Funds   April 6th 
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3. Chief Assessor – As was previously reported, the City has contracted for an interim 

contracted Chief Assessor (up to June 30, 2017) with Corcoran Consulting Associates. 

Also previously reported, a salary survey of comparable Chief Assessor positions 

revealed: 

 

Note: Nashua & Hanover, shown at the bottom of the data above, were removed as 

outliers. 

 

Rochester’s current salary range is significantly below the average. As a comparison 

to the City’s existing positions, the Chief Assessor would need to be moved from a 

Grade 11 up to a Grade 15 to become comparable to other communities: 
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The next step is to update & compare the salary grading of the position using the 

grading system adopted as part of the Merit Plan and then make a recommendation 

to the City Manager.  An adjustment to the Chief Assessor salary does not need to go 

to the Personnel Advisory Board or the City Council since this is an existing position. 

4. MIS Update -  

4.1 CIO Job Description – A Chief Information Officer (CIO) job description has been 

drafted. A copy can be viewed here: CIO Position Description. Municipal 

Resources has provided two reports on CIO salary data. These can be found at 

these two links: Report #1 and Report #2. The City’s Human Resources Manager 

has also applied the Merit Plan grading system and the results were: Position 

rating of 582 points, pay grade 16 (551-600 points). The salary range would be 

$80,136 to $108,136. In the next month, this position will be submitted to the 

Personnel Advisory Board, City Manager and City Council for review and approval. 

4.2 Network Upgrades Immediate & Long Term – Ms. Roman, Dennis Schafer and the 

technical staff at ePlus met on January 24th to (a) to identify how best to apply 
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current MIS CIP appropriations available, estimated at about $323K (see below), 

to address the most urgent network needs and (b) to develop a three-year capital 

project plan. 

 

An immediate needs project plan was agreed upon. The scope of work detailed 

addresses the security, obsolescence and glaring deficiencies identified in the 

Information Technology Assessment Reports received last month. The estimated 

amount of funding appears to exceed the existing appropriations available by as 

much as $50k. A policy decision will need to be made regarding financing 

options. Specifically, does the City want to continue purchasing technology 

hardware outright or enter 5 or 10-year capital lease arrangements? Outright 

purchase avoids interest costs associated with leasing. Leasing provides for 

ongoing technology upgrades and fixed/ level budget expenses from year to 

year. More details on the scope of work and associated costs are being 

developed for the March Finance Committee meeting. 

4.3 Deputy City Attorney – The existing #2 position in the Legal Office held by 

Attorney Mitrushi has the title of “Police Prosecuting Attorney.” A copy of the 
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position description can be found here: Prosecution Attorney. The City Manager 

is planning to recommend amendment of the title to Deputy City Attorney and 

recommend amendment of the job description to reflect the role of Attorney 

Mitrushi as the #2 staff person in the Legal Department. The amended position 

will be rated by the Human Resources Manager and then sent to the Personnel 

Advisory Board before being presented to the City Council. 
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FINANCE COMMITTEE 
Agenda Item  

 
   
 
 

Agenda Item Name:  Monthly Financial Statements Summary – as of January 31, 2017. 

For the full detail report, click here: Detailed Monthly Financial Report as of January 31, 2017 

 

Revenues Summary – General Fund, Enterprise  Funds 

 

 

Note: Water and Sewer Fund Revenues Collected appear to fall short by one quarter each fiscal year until 
final quarterly billings are posted in September of the following fiscal year. 
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Expenditures – General Fund, Enterprise Funds 
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