        
         ROCHESTER ECONOMIC DEVELOPMENT COMMISSION



  MINUTES -    OCTOBER 15, 2015

                4:00 P.M. –  CITY HALL COUNCIL CHAMBERS


       31 WAKEFIELD STREET, ROCHESTER, NH
MEMBERS PRESENT -  


MEMBERS ABSENT -

Rick Lundborn, Chairman


Kevin Ryan
Susan DeRoy, Co-Chairman





Mark Hourihane
Jonathan Shapleigh

Ron Poulin




John Larochelle
Kris Ebbeson
Janet Davis, Secretary




Karen Pollard, CEcD, EDP

Jennifer Marsh, E.D. Specialist
OTHERS IN ATTENDANCE –  Christine DeAngelis, Shaheen & Gordon,
Troy Dillow, Bernier Insurance
A.
CALL TO ORDER – Chairman Rick Lundborn called the meeting to order at

 4:08 PM.  Attendance was taken & introductions were made.
B.
APPROVAL – September 17, 2015 Regular Meeting  - 
 Motion made by Ron Poulin second by Susan DeRoy to approve the regular minutes of  the September 17,  2015 meeting .  Motion carried.   

C.
DISCUSSION –  Update on Industrial Expansion Discussion from September -

Various parcels of land and current owners were discussed -  Karen has had

conversations with the owners of land over the tracks -  The amount of usable


land has to be researched  -  it could possibly be 100 to 125 acres.  Land on


Route 11 was brought up – she would prefer to keep it commercial versus


industrial.    Susan DeRoy asked if a list of vacant land that could potentially


be industrial was available – Karen & Jenn will work on organizing that

information.  

D.
DISCUSSION -  Start up Competition November 5, 2015 -

Jenn informed Commissioners they are working on a list of sponsors and 

are trying to raise enough money to offer a second place prize of $5,000.


The type of businesses they would like to attract are  companies that are doing 


something new with an innovative product.  Any amount of donation would

be helpful and can include rental space, signs, etc.  Businesses that have been in

operation for 5 years or less can participate based on how much money their

company has earned.  We have 20+ applicants at this time.  The winner from 

last year’s event will be attending.   They are also planning to invite the ten 

finalists from the 2014 competition.  Jenn will send a list of the areas they would 

like Commission members to help with.   
E.
DISCUSSION – 2016 Goals of REDC –

Chairman Lundborn will be leaving the board at the end of 2015.  He 


recommended that the board consider recruiting people who can offer various


areas of expertise.  

~
Branding Initiative -  Jenn will contact the Branding Committee to

            schedule a meeting to discuss how to proceed.  Karen said if a



professional is involved,  it is usually acceptable.  Branding is a continuing 
  
project.   Rochester/Lilac City needs to promote the skills of local


citizens and the quality of the schools.   Susan DeRoy suggested we 


contact someone at UNH who is trained in marketing to work with us


to promote the City.


~
Business Retention & Visitation Plan -  



This is critical for economic development and we need to formalize a



retention plan.  Jenn will be in charge of this and  keep us informed.


~
Discussion held on what projects REDC should consider for the upcoming



year and determine tangible projects that would be feasible to accomplish.



Priorities for 2016 will be discussed at our November 19, 2015 meeting.

G - 
ADJOURN -  Motion made by Chairman Lundborn at 5:38 PM, second by Ron


Poulin to adjourn -   Motion carried. 

NEXT MEETING TO BE HELD ON NOVEMBER 19, 2015 AT 4:00 PM -  CITY COUNCIL CHAMBERS CONFERENCE ROOM -  31 WAKEFIELD STREET, ROCHESTER, NH

