        
         ROCHESTER ECONOMIC DEVELOPMENT COMMISSION



  MINUTES -    AUGUST 20, 2015

                4:00 P.M. –  CITY HALL COUNCIL CHAMBERS


       31 WAKEFIELD STREET, ROCHESTER, NH
MEMBERS PRESENT -  


MEMBERS ABSENT -

Rick Lundborn, Chairman


Susan DeRoy, Co-Chairman
Jonathan Shapleigh



Karen Pollard, CEcD, EDP



Kevin Ryan
Ron Poulin




John Larochelle

Mark Hourihane

Kris Ebbeson




Janet Davis, Secretary

Jennifer Marsh, E.D. Specialist

OTHERS IN ATTENDANCE –  Jeff Dillon, Granite State Business Park -  Eastern Propane
A.
CALL TO ORDER – Chairman Rick Lundborn called the meeting to order at

 4:10 PM.  Attendance was taken & Introductions were made.
B.
APPROVAL – June 11, 2015 Regular Meeting  -  Motion made by Mark 

Hourihane, second by Ron Poulin to approve the regular minutes of 

the June 11, 2015 meeting .  Motion carried.   

C.
DISCUSSION – Hotel Conference Center & Feasibility Study – Review revised 

Study –


All  REDC members felt the report was comprehensive and well done.  Ron Poulin suggested this report be shared with people interested in locating in


Rochester.    Kevin Ryan brought up that the Holiday Express was barely 


Breaking even with a 64.9 annual rate of rental which is below the recommended


range.   Not having restaurant or conference space at the Holiday Express has


affected their business.   Jennifer Marsh will send an email confirming that 


members are allowed to share this report with other parties.  Chairman


Lundborn will contact the Fosters and send them a copy, particularly the


Executive Summary.  Chairman Lundborn will prepare a cover letter and forward


it to Jennifer so she can include it when she sends the report out to Councilors.

D.
DISCUSSION – Expanding the City’s Industrial Park Capacity –

~  Where is the best place to expand –

Various sites were discussed.  There are lots currently under agreement at Granite 


State Park.   It was agreed that a conference center nearby would be a major asset

Several sites were brought up for discussion.   


E.
DISCUSSION -  Update on Fairgrounds Discussion –

Jennifer Marsh updated members on her meeting with Steve Beaudoin and 


reminded him that they had agreed to do a feasibility study-  she will discuss this 



with Karen Pollard to see what can be done to make sure they move forward.
F.
DISCUSSION -  REDC priorities review and planning –


The list of priorities were reviewed and additional discussions will be held at


upcoming REDC meetings.

G.
DISCUSSION -  Memorandum of Understanding -  


Sign at the Ten Rod Road Industrial Park -  At the beginning, the City was not 


planning to participate since the tenants were not willing to help out.   An 


agreement was reached to create a sign.   Jeff Dillon of Eastern Propane provided

commission members with some background on the tenants & owners.   A larger


lighted sign will be put up.  Jeff said Eastern Propane is willing to increase 

their contribution in order to have a larger portion of the sign.  Ron Poulin suggested that this subject be moved to next month’s meeting when Karen has returned from vacation.    Motion made by Mark Hourihane, second by Ron 

Poulin to approve the Memorandum of Understanding.  Motion carried. 

H.   
NON-PUBLIC SESSION -  None Required  

I. ADJOURN -  Motion made by Chairman Lundborn at 5:50 PM, second by
      Mark Hourihane – Motion carried.

NEXT MEETING TO BE HELD ON SEPTEMBER 17, 2015 AT 4:00 PM –

CITY COUNCIL CHAMBERS – 31 WAKEFIELD STREET, ROCHESTER, NH
    

