        
         ROCHESTER ECONOMIC DEVELOPMENT COMMISSION



  MINUTES -    JUNE 11, 2015

                4:00 P.M. –  CITY HALL COUNCIL CHAMBERS


       31 WAKEFIELD STREET, ROCHESTER, NH
MEMBERS PRESENT -  


MEMBERS ABSENT -

Rick Lundborn, Chairman


Jonathan Shapleigh
Susan DeRoy, Co-Chairman 







Kevin Ryan
Ron Poulin




John Larochelle

Mark Hourihane

Kris Ebbeson




Janet Davis, Secretary

Karen Pollard, CEcD, EDP
Jennifer Marsh, E.D. Specialist

OTHERS IN ATTENDANCE –  Pompan Hospitality Global, Inc. - Tom Capucci – Vice President,  Tim Martin, Vice President, Business Development,  Lori Shipley. National

Director of Sales – 

Michael Provost – Director, Rochester Main Street
A.
CALL TO ORDER – Chairman Rick Lundborn called the meeting to order at

 4:05 PM.  Attendance was taken & Introductions were made.
B.
APPROVAL – May 14, 2015 Regular Meeting  -  Motion made by Mark 

Hourihane,  second by John Larochelle to approve the regular minutes of 

the May 14, 2015 meeting .  Motion carried.
C.
DISCUSSION – Hotel Conference Center & Feasibility Study – Pompan

Hospitality Global, Inc. 


Tom Capucci, Vice President, provided an overview of their research on 

Granite Ridge and Rochester.  Lori Shipley, National Diretor of Sales and her

team have contacted hundreds of businesses in a 60 mile radius to gather


information.   This data will be compiled and sent out to prospective companies


that may have an interest in Granite Ridge, along with traffic counts.  Once


the data is gathered, they will send Karen Pollard a draft to confirm they 


haven’t missed anything.   Their report will determine if this area is viable.  


Tim Martin, Vice President, Business Development indicated that they also


met with some of the owners of other sites, and brought up other areas they 


reviewed such as Portsmouth, Manchester, Wolfeboro, etc. to determine

who would have an interest and for what purpose.  Hotels are a Sunday through


Thursday business with corporate meetings, etc.   Weekends are weddings,


tournaments, social activities, etc.     Pompan Hospitality Global, Inc. will do

a report on the occupancy of existing facilities as well as a full “shop” report as


if they were renting their space for functions and conferences.   They brought up


that people staying in hotels don’t know the area like the locals do.  In order for a


100 room hotel to be profitable, 60% of the rooms need to be occupied.   Hotel 


rooms run 75% profitability, meeting rooms 50% and restaurants 10%.  The


hospitality business is really a real estate business – cleanliness/services/




amenities/good bedding are important.  People like to stay in a facility where

their function is.   We should have a report in 10-12 weeks.
D.
DISCUSSION – Change of Regular REDC meeting schedule -

Meetings will be held on the third Thursday of every month.   Jennifer Marsh


will send a revised meeting schedule out to all members. 


E.
NON-PUBLIC SESSION – Motion made by John Larochelle at 5:30 PM, second 

by Chairman Lundborn to go into Non-Public Session under RSA 91-A:3 section

II (d).   Roll Call Vote taken – All in favor.  Motion made by John Larochelle at 5:50 PM to exit the Non-Public Session and to seal the minutes indefinitely.  Roll

Call vote taken – All in favor.

F.
ADJOURN -  Motion made at 5:52 PM by Chairman Lundborn to adjourn, 

second by Kevin Ryan – motion carried.  

NEXT MEETING TO BE HELD ON JULY 16, 2015 AT 4:00 PM – 

CITY COUNCIL CHAMBERS – 31 WAKEFIELD STREET, ROCHESTER, NH
    

