
 

                  ROCHESTER ECONOMIC DEVELOPMENT COMMISSION 

          MINUTES -   March 15, 2018 

   COCHECO CONFERENCE ROOM – 2
ND

 FLOOR OF THE ANNEX BUILDING 

    31 WAKEFIELD STREET, ROCHESTER, NH 

              

MEMBERS PRESENT -     MEMBERS ABSENT - 

Susan DeRoy, Chair    Janet Davis, Secretary 

Jonathan Shapleigh, Co-Chair  Troy Dillow 

Kris Ebbeson          

John Larochelle 

Karen Pollard, CEcD, EDP 

Jennifer Marsh, E.D. Specialist 

Mark Hourihane 

    

 

OTHERS ALSO IN ATTENDANCE  - Ron Poulin; Michelle Mears, Planning 

Department; Angela Mills, Main Street Director; Matthew Norton, SEDC 

             

A. CALL TO ORDER – Chairman Susan DeRoy called the meeting to order at 

  4:00 PM.  Attendance was taken & introductions were made. 

 

B. APPROVAL – January 18, 2017 Regular Meeting Minutes – 

 Motion made by Mark Hourihane to accept the minutes as writeen.  Motion 

seconded by Kris Ebbeson. 

  

C. DISCUSSION –Zoning request for consideration of zoning change from 

Industrial to R2; 0215-0058-0000.  This item was moved to the end of the agenda.  

At the end of the meeting there was no time to discuss so this item will be moved 

to the April meeting.  

  

D. DISCUSSION – SFY CIP Budget item: National Fitness Campaign 

 The Commission was sent the video link before the meeting which describes the 

campaign.  Kris mentioned she received a letter from a Young Eagle about a 

fitness project in Hanson Pines.  The commission discussed this and found the 

projects are both great and the City could use both.  Karen mentioned that this 

topic was discussed at the March Community Development Committee and they 

liked the idea.  A motion was made to ask full City Council in April to approve 

the Economic Development Department to apply for the grant which is due April 

4, 2018. The project totals $90,000 and would come from City funds, grant 

monies and fundraising. This is a FY19 budget item. 

  

E. Discussion - Fairgrounds 

 Ron Poulin attended the meeting to discuss his conversations with Fair Board 

members.  He recently met with Nancy Gilbert and Bob Brown about the plans 

for the Fairgrounds.  She told Ron that the board was not ready to approve the 



sale of the land to the City.  Following their conversation the Fair Board met and 

voted to not go forward with the sale of the land at the present time.  Susan also 

met with the Fair Board members and discussed other options.  Those options 

include possible studies on the best use of the land, possible charrettes available 

and planning before final decisions are made on the property.  Rick Lundborn had 

reached out to Susan and stated he was contacting the Fair Board to discuss 

possible partnerships. 

Susan has asked Karen to prepare a letter to City Council discussing why the 

REDC was not contacted about this project.  See attached letter signed by all 

REDC members that were present.  

  

 

F. Discussion – Scenic Theatre 

The City of Rochester took the 12-14 North Main Street project AKA the Scenic 

Theater by tax deed.  Currently the property is scheduled to go to auction in April.  

A suggestion was made by Herman Ejarque that the property not be auctioned but 

an RFQ be created to help develop this property.  This was suggested because an 

auction does not guarantee the buyer has the funds to develop the property.  An 

RFQ would require interested developers to create proposals to be bid on by the 

City and would require proof of financing.  A future developer could utilize RSA 

79E and the City would have to forgo some taxes due the tax relief if approved, 

however these taxes would be recovered over time with the building upgrades. 

Michelle stated the HDC would be looking for a façade easement if the building 

itself could not be saved.   

Mark made a motion to recommend that the City go through the RFQ process 

rather than have the 12-14 North Main Street property go to auction as currently 

planned.  John seconded.  Motion carried. 

 

G.  Discussion – 38 Hanson Street 

The Mayor asked the REDC for feedback on the property located at 38 Hanson 

Street.  There was discussion on the historic aspect of Hanson Street and Angela 

mentioned that the HDC was concerned with a building void if the building was 

removed.  The Commission discussed that there is an immediate need for parking 

and that the building itself has no real historical value.  They discussed the recent 

Planning Board meeting where they talked about parking concerns with the new 

density changes.  There was a suggestion to add a green space to improve the 

streetscape.  

Mark made a motion to support the removal of the building at 38 Hanson Street 

and creation of a parking lot with an attractive streetscape.  Kris seconded.  

Motion carried. 

 

 

H. Discussion – 3 vacancies 

 It is with regret that that commission is losing member Christine DeAngelis.  

Matthew Norton was introduced at the beginning of the meeting and is interested 



in joining the REDC.  That leaves one vacancy and John Larochelle would like to 

eventually give us his seat when find a replacement.   

I. Other 

 None 

 

J.  Adjourn:  Jon made a motion to adjourn the meeting at 5:27.  John seconded and 

motion carried. 

  

NEXT MEETING TO BE HELD AT 4:00 PM, ON April 19, 2018 

 IN THE COCHECO CONFERENCE ROOM, SECOND FLOOR OF THE  

 ANNEX – 31 WAKEFIELD STREET, ROCHESTER, NH. PLEASE NOTE   

 THAT MEETING LOCATION IS SUBJECT TO CHANGE. 

 

Respectfully submitted by Jenn Marsh 

 

 

  

  

 






