        
         ROCHESTER ECONOMIC DEVELOPMENT COMMISSION



  MINUTES -    NOVEMBER 19, 2015

                4:00 P.M. –  CITY HALL COUNCIL CHAMBERS


       31 WAKEFIELD STREET, ROCHESTER, NH
MEMBERS PRESENT -  


MEMBERS ABSENT -

Rick Lundborn, Chairman


Kevin Ryan
Susan DeRoy, Co-Chairman





Mark Hourihane
Jonathan Shapleigh

Ron Poulin




John Larochelle
Kris Ebbeson
Janet Davis, Secretary




Karen Pollard, CEcD, EDP

Jennifer Marsh, E.D. Specialist
OTHERS IN ATTENDANCE –   Mayor Elect, Caroline McCarley, Michael Provost, Director of Rochester Main Street, Troy Dillow, Bernier Insurance
A.
CALL TO ORDER – Chairman Rick Lundborn called the meeting to order at

 4:03 PM.  Attendance was taken & introductions were made.
B.
APPROVAL – October 15 2015 Regular Meeting  - 
 Motion made by Ron Poulin second by Mark Hourihane to approve the regular minutes of  the October 15,  2015 meeting .  Motion carried.   

C.
DISCUSSION –  2016 Goals of REDC –

A detailed review of the Previous Strategic Plan approved by the City Council in


September, 2006 was done, with discussions held on the topics shown below –


~
Marketing or Image Consultant -  Newspaper articles have improved and 



provide a more positive image for Rochester.


~
Spaulding Turnpike Expansion & Exit 10 -  Somersworth and Rochester



would benefit from an Exit 10.   Having local businesses at meetings



makes a big impact.   Signage was also discussed.  


~
Tax Base Analysis – Evaluate what components make up the City’s tax



base.


~
Reposition underperforming properties which are located in various areas



of the City.  Empty buildings are difficult to obtain financing since they do



not have any income.   Several vacant buildings were discussed.   Plan NH


will do a rendition of what a property could look like.


~
Master Plan for Rochester Fairgrounds -   The Fairgrounds Board has been


working with Julian  to do a feasibility study.   Some of the events they


held did well, others did not.   Pricing for events is a big factor.  They



may want to consider becoming part of a circuit as that would be 



beneficial in attracting performers.     More meetings will be scheduled



with their board.   


~
Maximize Economic Impact of Skyhaven Airport -   This will require



coordination with the PDA.   It was expanded to handle small jet planes



and other improvements were also done.   Skyhaven serves many 



functions for the area.  Wings & Wheels was very successful this year –



as it allows the community to see what Skyhaven had to offer.  Karen



Pollard will invite Skyhaven representatives to attend an REDC meeting.


~
Invest in Neighborhoods -  The City has been improving water/sewer/


drainage/streetscapes and community policing.   Pine Street has had some



improvements, and sidewalks/water/sewer are planned to be improved on 



Wakefield Street.   Karen recommends they re-visit the zoning for that 



area.


~
Expand ED Office Capacity -  The City Hall Annex has been approved,



which means the ED office could move to that location.


~
Educational Task Force -  REDC will reach out to the School Department



and help foster a relationship with SMG to get positive press for the 



schools.   The Creteau Center is interested in doing programs with local


businesses.   


~
Collaborate with the Chamber of Commerce – REDC has a good 



relationship with  the Chamber.   


Motion made by Chairman Lundborn, seconed by Susan DeRoy to accept the

Actions shown above in the following order – Motion Carried –

1. Zoning Review
2. Marketing or Image Consultant

3. Master Plan for Rochester Fairgrounds

4. Reposition Underperforming Properties

5. Educational Task Force

6. Invest in Neighborhoods

7. Business Retention – Ambassador Program

8. Maximize Economic Impact of Skyhaven Airport

9. Spaulding Turnpike Expansion & Exit 10

10. Tax Base Analysis

Mayor Elect, Caroline McCarley provided very positive comments about the City and she is looking forward to working with the REDC on many projects for the City.   

The Start-up Competition held at the Frisbie Memorial Education Center was well attended and the program was excellent.    The five competitors were well organized and their presentations on their innovative products were very interesting.  REDC appreciates Frisbie Memorial providing their lovely facility and refreshments.   
D - 
ADJOURN - Motion made at 6:03PM by Ron Poulin, second Mark Hourihane to adjourn -   Motion carried. 

NEXT MEETING TO BE HELD ON DECEMBER 17, 2015 AT 4:00 PM -  CITY COUNCIL CHAMBERS CONFERENCE ROOM -  31 WAKEFIELD STREET, ROCHESTER, NH

