
 

                  ROCHESTER ECONOMIC DEVELOPMENT COMMISSION 

          MINUTES – February 21, 2019 

          ROCHESTER CITY HALL – CITY COUNCIL CONFERENCE ROOM 

    33 WAKEFIELD STREET, ROCHESTER, NH 

              

MEMBERS PRESENT –     MEMBERS ABSENT –    

Jonathan Shapleigh – Chair   Mark Hourihane 

Troy Dillow – Vice – Chair   Janet Davis 

Kris Ebbeson 

John Larochelle   

 

OTHERS ALSO IN ATTENDANCE  - Karen Pollard, Economic Development Manager; Jenn 

Marsh, Economic Development Specialist; Kristen Bournival, Safran; Kyle Repucci, Asst. 

Superintendent; Paul Giuliano, GBCC; Jen Czysz and James Burdin, Strafford Regional 

Planning Commission; Dennis McCann, SEDC 

             

A. CALL TO ORDER –   The meeting was called to order at 4:07 PM 

 Attendance was taken and introduction of guests. 

 

B. APPROVAL – January 17, 2019 Regular Meeting Minutes – 

 Motion made by John, seconded by Troy to approve the regular minutes of the January 

17, 2019 meeting as written.  Motion carried.   

  

C. DISCUSSION – Business Retention Plan  

 Jenn M reviewed the business retention plan that the REDC will be spearheading this 

 year.  The timeline for the project is as follows: 

 March REDC meeting - Karen will provide a training on best practices for those 

who be performing business visits. 

 April and May - the group will hold two business walks in the downtown.  Two 

days will be scheduled to visit the downtown business district. 

 Summer -  business visits to other local Rochester businesses 

 August - all visits will be completed and information turned into ED Department. 

 September – Report out findings. 

 Dennis discussed the ways the SEDC can assist in the process.  He can provide an 

updated Rochester business list as well site surveys they have completed to help prepare 

the business surveys.  He also discussed the possibility of the SEDC visiting their 

Rochester clients as part of the REDC process. 

 Jen C and James discussed that they can help with the data analysist at the end of the 

project.  They have access to mapping, data analysis, story maps, graphic designers and 

other tools that would help in the report out phase of the project. 

  

 

D. DISCUSSION – Membership update 

 Jonathan introduced Kristen and Kyle to the committee as potential REDC members.  

Jenn M introduced Paul as Karen’s potential new member as she could not make the 



meeting.  Jonathan went over the mission of the REDC and discussed some recent 

projects to help the potential members understand what the REDC does. 

 

E. DISCUSSION – Goals and strategic planning 

 At the January meeting Jenn M and Karen said they would review the RKG Economic 

 Development Strategic Plan completed the very end of 2017 and compare it to the 2019 

 goals and priorities list the REDC.  Jenn M reviewed the “goals of the plan” which can be 

 found on page 8 of the strategic plan and connected each of the 7 points with an REDC 

 priority and goal.  The purpose was to ensure the REDC was following the Strategic Plan, 

 in which they have all points covered.  Jenn M will update the REDC goals and priorities 

 for the March meeting. 

  

 

F.   DISCUSSION – Membership update 

 This was a repetitive point, please refer to action item B.  

 

    

G. ADJOURN -   Motion made by Kris at 5:00 PM to adjourn – seconded by Troy.   Motion 

 carried.   

 

 

 NEXT MEETING TO BE HELD AT 4:00 PM ON March 21, 2019 IN THE 

 COCHECO CONFERENCE ROOM, SECOND FLOOR OF THE ANNEX – 

 33 WAKEFIELD STREET, ROCHESTER, NH 
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