07/16/2020

City of Rochester, NH
Preamble for July 21, 2020 City Council Workshop and Special Meeting

Good Evening, as Chairperson of the (City Council, Planning Board, Police Commission, ZBA,
etc), I am declaring that an emergency exists and I am invoking the provisions of RSA 91-
A:2, III (b). Federal, state, and local officials have determined that gatherings of 10 or more
people pose a substantial risk to our community in its continuing efforts to combat the spread
of COVID-19. In concurring with their determination, I also find that this meeting is imperative
to the continued operation of City government and services, which are vital to public safety
and confidence during this emergency. As such, this meeting will be conducted without a
quorum of this body physically present in the same location.

a.) Providing public access to the meeting by telephone: At this time, I also welcome
members of the public accessing this meeting remotely. Even though this meeting is being

conducted in a unique manner under unusual circumstances, the usual rules of conduct and
decorum apply. Any person found to be disrupting this meeting will be asked to cease the
disruption. Should the disruptive behavior continue thereafter, that person will be removed
from this meeting. The public can call-in to the below number using the conference code.
Some meetings will allow live public input, however you must have pre-registered online,
otherwise, the meeting will be set to allow the public to “listen-in” only, and there will be no
public comment taken during the meeting. Public Input Registration (Please note: In order to
notify the meeting host that you would like to speak, press 5* to be recognized and unmuted)

Phone number: 857-444-0744 Conference code: 843095

b.) Public Access Troubleshooting: If any member of the public has difficulty accessing
the meeting by phone, please email Publicinput@RochesterNH.net or call 603-332-1167.

c.) Public Input: Due to the ongoing situation with COVID-19, the City of Rochester will be

taking extra steps to allow for public input, while still ensuring participant safety and social
distancing. In lieu of attending the meeting, those wishing to share comments, when
permitted, with the City Council (Public Hearing and/or Workshop settings) are encouraged
to do so by the following methods:

¢ Mail: City Clerk/Public Input, 31 Wakefield Street, Rochester, NH 03867 (must be
received at least three full days prior to the anticipated meeting date)

¢ email Publiclnput@rochesternh.net (must be received no later than 4:00 pm of
meeting date)

e Voicemail 603-330-7107 (must be received no later than 12:00 pm on said meeting
date in order to be transcribed)

Please include with your correspondence the intended meeting date for which you are
submitting. All correspondence will be included with the corresponding meeting packet
(Addendum).
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City Council Workshop Meeting
July 21, 2020
Meeting Conducted Remotely

6:30 PM
Agenda
Call to Order
Public Input

Communications from the City Manager
Communications from the Mayor

Presentation: Downtown Master Plan - Resilience
Planning & Design, LLC P. 7

e Downtown Master Plan

e Downtown Master Plan Implementation Matrix

Presentation & Discussion: Hoffman Building (55 North Main
Street) - Kelly Davis, consultant

Review of Legislative Policy Recommendations and Selection
of Delegate P. 21

Department Reports P. 33
Other

Adjournment
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City Council Special Meeting
July 21, 2020
Meeting conducted remotely
Immediately following the Workshop meeting

Agenda
Call to Order
Roll Call

Discussion: Outdoor Dining ordinance - Suggested changes
P. 107

Discussion: Proposed New Polling Location for Ward 2 -
Chamberlain Street School consideration for approval

Resolution Authorizing Acceptance of Coronavirus
Emergency Supplemental Funding Program Grant and

Supplemental Appropriation in Connection Therewith second
reading and consideration for adoption P. 117

Discussion: Resuming in-person meetings consideration for
approval

Non-Public/Non-Meeting
7.1 Non-Public Session - Land, RSA 91-A:3, II (d)
7.2 Non-Public Session - Personnel 91-A:3, II (a)

Adjournment
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AGENDA BILL

NOTE: Agenda Bills are due by 10 AM on the Monday the week before the City Council Meeting.

AGENDA SUBIJECT

Presentation and endorsement of the updated Downtown Master Plan Chapter

COUNCIL ACTION ITEM [ ] FUNDING REQUIRED? YES[ | NO [H]
INFORMATION ONLY [H] * |F YES ATTACH A FUNDING RESOLUTION FORM
RESOLUTION REQUIRED? YES[ | NO [H] FUNDING RESOLUTION FORM? YES[ | NoO[H|

AGENDA DATE June 30, 2020

DEPT. HEAD SIGNATURE Seth CreightOn

DATE SUBMITTED June 31, 2020

ATTACHMENTS vES M NO [] | *f YES, ENTER THE TOTAL NUMBER OF

PAGES ATTACHED
COMMITTEE SIGN-OFF
COMMITTEE N/A
CHAIR PERSON
DEPARTMENT APPROVALS
DEPUTY CITY MANAGER
CITY MANAGER

FINANCE & BUDGET INFORMATION

FINANCE OFFICE APPROVAL

SOURCE OF FUNDS

ACCOUNT NUMBER

AMOUNT

APPROPRIATION REQUIRED YES [ | NO [H

LEGAL AUTHORITY
RSA 674:2, RSA 674:3, and RSA 674.4
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SUMMARY STATEMENT

Over the last year members of the public, downtown businesses & property
owners, board/commission/council members, staff, and the Planning &
Development Department, and consulting planners Resilience Planning & Design
LLC, have been working on updating the Downtown Master Plan (the Plan).

Tonight, Planning Dept. staff and the consultants will present the final draft of the
Plan to Council. Our hope is the Council provide its endorsement of the Plan.

The purpose and context of the Plan includes a range of strategies meant to get
the Downtown back on track and become the new hot spot. The Plan does this
by defining a vision, identifying, managing and prioritizing development needs. It
also recommends actions and provides a basis for prioritizing, budgeting, and
realizing those actions.

A well-developed and feasible implementation plan is vital to the successful
redevelopment of the Downtown District. It identifies priorities, timelines, strategies
and tactics/performance measures to successfully market and implement the
elements of the Downtown Master Plan. It also includes enhancing bicycle and
pedestrian facilities and street designs that create healthy neighborhoods and
downtowns. The Plan includes such guidance.

After presentation to City Council, the Planning Board will be hold a public hearing
to formally adopt the updated Downtown Master Plan (tenativley scheduled for
August 17, 2020). This plan will replace the existing Downtown Master Plan (circa
2003).

RECOMMENDED ACTION
Endorse the updated Downtown Master Plan Chapter.
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Outreach and Engagement

Visual Preference Survey - Downtown Master Plan

Built Infrastructure

For this project, “built infrastructure” refers to human-made, built, or constructed elements of the downtown including For this project, “soclal infrastructure” refers to public space, streetscape elements, and other features that
buildings, streets, sidewalks, and water/sewer systems. These elements help define the character of the downtown. support an active public realm, builds social capital, and celabrates arts, history, and culture.

(7 P AN S TR
Visual Preference Survey - Downtown Master Plan

Natural Infrastructure

WE NEED YOUR HELP
TO SHAPE THE FUTURE
OF ROCHESTER’S

DOWNTOWN!
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DOWNTOWN ROCHESTER MASTER PLAN 11

KEY ASSETS

There are a number of key assets that were identified during this planning process that help
to define Downtown Rochester and are critical to placemaking efforts here. Placemaking is

a planning approach that was used to develop this Downtown plan, and will be vital during
implementation.

Here are a few of the most significant downtown assets identified:

PEOPLE

The many individuals, organizations, residents, and visitors that informed and shaped this

Plan make Downtown Rochester special and are the key to future success. Rochester’s
culture includes a spirit of giving - its philanthropic history has resulted in the ability for many
Downtown projects come to life (such as the Rochester Opera House).

HISTORY
The commitment to recognizing and celebrating the City’s rich history will continue to inspire
and inform the character of the Downtown.

RIVER
The beauty of the Cocheco River and its recreational resources present many opportunities
for Downtown properties to reconnect with this river corridor.

ARTS AND CULTURE

The artists, installations, special programming, and events already present in the Downtown

represent a significant opportunity to attract residents and visitors while branding the
Downtown as an arts and culture destination.

ECONOMY
The existing population in the surrounding region represents economic opportunity that can
be captured in the Downtown while promoting the many opportunities for new development
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Improvements to the streetscape
and traffic pattern in the
Downtown were identified as a
priority in this planning process
and in the recently completed
City-wide Transportation Master
Plan.

These investments should be carefully
coordinated with efforts to upgrade other
aging infrastructure that needs to be
addressed in the downtown {water, sewer,
drainage, etc.) as identified by City Staff and
Focus Group Participants.

The current condition of Downtown
Rochester’s streetscape falls short

of conterporary models. and favors
vehicles and thru traffic over pedestrians.
However, pedestrians are more impartant
economically for a wibrant and thriving
Daowntawn, This initiative aligns with the
fact that the City needs to complete a major
project thac signifies a commitment to a
better Downtown.

Tactical Urbanism

INFRASTRUCTURE ANALYSIS &
COORDINATED INVESTMENT

Concord, Keene, and Manchester are

all successful examples of re-orienting a
downtown to a more pedestrian friendly
environment. |n each case the investment
enhanced ot only the residential market,
but also strengthened retail and service
activities by encouraging residents and
visitars to spend time downtown rather
than just pass through, The current
Downtown traffic patterns are alsa
inefficient and confusing This discourages
people from staying and exploring the
Downtown and should also be addressed
during this initiative,

The first step will be to commission a
detailed infrastructure analysis of the
systems in question to determine the scope
and timing of these projects. Then detailed
designs can be developed and funding needs
cah be more rately identified, With this
information available it will be passible to
schedule implementation, and it is possible
that these efforts will need to be phased to
be implemented successfully.

case Study:
Maln Street - Concord NH

Far Concord, the motivations for redesigning the City’s
histaric Main Street were fostering econoinic development
and improving access.With it came an enjoyable and safe
place to be and an attractive place to work, shop, dine,

and live.The project resulted in an accessible street for
pedestrians, bicyclists and automobiles. that served as a
catalyst for the regeneration of Concordss retail core.

By creating an attractive, comfortable. safe, vibrant and
sustainable setting, as well as a destination for residents and
visitars alike, the impravements have helped ta pr g
and enhance the economic vitality of Downtown Concord,
This was achieved by reducing the vehicular travel lanes
from four to two, considerably widening the sidewalks, and
creating gathering spaces that can facilitare public art, small
pocket parks, and events. Main Street has also become an
integral and primary part of the City’s open space system,
and a comman ground for the community and visitors to
New Hampshire's Capitol City. Funding for this project
included a Federal TIGER Grant, obligation bonds and
transportation impact fee funds appropriated by the City
of Concord. and Tax Increment Finance (TIF) Betterment
District funds.

(a5

DOWNTOWN

underutilized places using temporary materials.
transforming them into more dynamic public spaces.

Also known as DIY Urbanism, Pop-Up Placemaking,

Planners and policymakers work to improve the public realm in cities, yet
progress can seem slow. The cost of making improvements can be prohibitive
and there Is often a lack of resources allocated for this task In municipal
budgets. Strategic planning processes wich long-term Implementation horizons
can also make it difficult for planners to be responsive to local social and
economic changes and to actively engage citizens in the process of planning.
To combat this, temporary Interventions have been Increasing in popularity in
cities as a way to make improvements that are relatively low-risk.

Tactical Urbanism is a process where flexible, action-oriented, and short-
term projects are initiated to advance long-term goals related to street.
safety, public space, and more. It typically focuses on the re-purposing of

or Urban Acupuncture, this approach refers to a
city. organizational, and/or citizen-led approach to

neighborhood building using short-term, low-cost.

and scalable interventions to catalyze long-term

change. These strategies should engage the public and tweak designs while

the Clty waits for the funding to make larger-scale Infrastructure changes.
This also helps to build momentum and support. and get some early results
until projects can be completed. The examples below show pop-up elements
that can be Incorporated Into a tactical urbanism demonstration. These
projects inspire action, foster community identicy, and perpetuate activities and

Streetscapes

improvements that make a City a better place to live, work,and play.

Streetscape and Traffic Pattern
Changes

The most visible aspect of this initiative will be the changes to the roadways
and streetscapes in Downtown, but these improvements should alse

signal the big changes that have taken place below the surface. This will be
accomplished to some degree by integrating green infrastructure solutions
that collect and filter stormwater and can accommodate large street trees.
Improvements should:

Be informed by a dewntown traffic circulation and connectivity study.
Be guided by a Green/Complete Streets Policy adepted by the City.
Include the establishment of important sidewalk connections at
recommended locations.

Be coordinated with the completion of the Riverwalk.

Resukt in improved bicycle accommadations in the Downtown.

Include traffic calming measures that improve safety

Improve bus stop facilities in front of City Hall

Be informed by an updated City Street Lighting Policy to enhance security
in well-traveled areas and encourage pedestrian activicy.

Identify key crosswalk locations that would benefit from improved
<crossing treatments (bumpouts, markings, etc)

Manage parking demand efficiently and make the best use of public lands
for parking as possible
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“Communities build powerful connections around the shared experience of ‘making’

a vision for the future together.”

— Team Better Block

How can the City support Tactical Urbanism?
Use tactical urbanism when designing streetscape changes Downtown to
engage the public and refine design solutions.
Design a clear process that involves all relevant City departments for
approval of Tactical Urbanism projects and reduce barriers to entry and
aim to make it as streamlined as possible.
Pilot Tactical Urbanism projects in City-owned venues or on publicly-
owned land with citizens and nonprofit groups.

DOWNTOWN ROCHESTER MASTER PLAN. | 17

+ Make the best use of publicicity-owned land in

designing streatscape improvem ents.
Complete and Green
Streets

Complete Streets are streets that are designed
and constructed to date all modes of portation, including

automabiles, buses, bicyelists, and pedestrians to the greatest extent
possible. For too long, streets have been designed primarily for automaobiles
and this has had detrimental impacts on the envirenment and our
communities. Nowadays, towns and cities are shifting their transportation
planning practices te routinely design and redesign right-of-ways that are
safe, convenient, and accessible for all users of the read. In planning for

its Downtown, Rochester should advocate for traffic improvements that
increase pedestrian safety and access, facilitate a wall-connected bicycle and
pedestrian network,and accommodate for public transportation

Smart Growth America and the National Association of City Transportation
Officials (NACTO) have acknowledged that Complete Streets ARE

Green Streets, which are streets that integrate vegetation and stormwater
management systems within the right-of-way. The City should evaluate the
potential for green stret investments to transform the public realm and
create economic, social,and environmental benefits for all street users

Designate a central contact or community liaison for a Tactical Urbanism
program. Identify a staff person to answer questions and help ditizens
navigate regulatory and policy issues.

Seek guidance from researching othe- cities that have robust and
successful Tactical Urbanism programs.

Measure the impact after pop-up projects. Collect data on different
indicators to see if projects are meeting their intended purpose (e
street liveliness, impact on traffic and businesses, etc).

18 | DOWNIGWN ROCHESTER MASTER PLAN

07/16/2020

Integrating Green Infrastructure

Integrating Green Infrastructure requires the dedication of space within the built environment for the use of street trees and other natural

elements to address urban problems as identified in the Greening America’s Communities Report for Rochester. Green infrastructure

systems are designed with vegetation and ather natural materials. providing many ecosystem services to the community, including impraved

air and water quality, reduced heat island effect, and mental and physical health benefics. Given that approximately

half of Downtown is currently impervious surface, the Downtown'’s proximity to the river, the need for green space
in Downtown. and the need to disconnect and update the stormwater infrastructure, there is a real opportunity for
expanding green infrastructure in the Downtown area. Additionally. these techniques will assist the City in meetings

its.

goals for MS4 permit compliance, which regulates stormwater pollution in Cities. Green infrastructure tools for the

City to consider in its Downtown include:

BIOSWALES AND RAIN GARDENS

refer to a swale or depression that is planted with a combination of vegetation, such as trees, shrubs, and grasses, that

collect, slow down, and filter stormwater runoff while also providing visually appealing landscaping and urban habitat.

STREET TREES AND TREE BOXES

are ane of the most economical green infrastructure practices available, Tree boxes are a pre-manufactured concrete

box which 15 installed in-ground, filled with soil media. and planted with a tree. They act as a compact bioretention
system where space is tight, derting stormwater runoff.

GREEN ROOFS.
are living roofs that are partially or completely cavered with vegetation and a growing medium, planted over a

waterpraofing membrane. They capture and filter rainwater, insulate the building,and reduce urban heat ishnd effect,

STORMWATER PLANTERS

are a type of bioretention system adapted to fit into "cantainers" within urban landscapes. Integrated into wee boxes

or urban landscaping planters, they collect stormwater from pavement and filter it through soil and plants to treat
pollutants.

VEGETATED CURB EXTENSIONS

are a traffic calming device that narrow road width, provide 4 safer pedestrian environment, and slow the speed of traffic.

Additionally. they incorparate stormwater treatment into their design. filtering and infiltrating stormwater from the
street.

DOWNTOWN ROCHESTER MASTER PLAN

01. INFRASTRUCTURE ANALYSIS & COORDINATED INVESTMENT
[« JRecomMenoepactions |

Develop a detailed plan for upgrading the Downtown’s aging infrastructure systems, such as drainage, water, and sewer. which includes timing of
projects and associated costs.

As recommended in the City’s 2019 Transportation Master Plan, the City should complete 2 Downtown Traffic Circulation and Connectivity
Study to further analyze alternatives to make the downtown roadways more inviting to non-motorized users. This includes analyzing

i ion i of on-road and off-road bicycle and pedestrian accommodations.

traffic calming.and i
Undertake short-term low-cost traffic pattern and signal improvements to ease traffic flow.
Complete a sidewalk inventory of the Downtown. connect the pede network in Downtown, prioritizing sidewalk
construction in areas with the highest foot traffic that links Downtown destinations.
As streets are redesigned. plant street trees and construct other green infrastructure systems into the Downtown street network.
Construct Complete Street improvements along North Main Street, South Main Street, and Wakefield Street.
Adopt a Complete/Green Streets Policy to ensure all streets are designed to accommodate diverse transportation modes to the greatest
extent possible.
Incorporate Tactical Urbanism into transportation improvement projects to test design solutions and engage the community.
Provide convenient public bicycle parking in Downtown, linked to pedestrians, bus stops, and parking facilities
Install landscaping, pedastrian amenities, and sita furnishings in Downtown locations to provide areas that can serve as informal gathering
spaces.
Implement the wayfinding improvements outlined in the Rochester Wayfinding Study. Specifically, install signage targeting 12 municipal lots from
North Main to Columbus Ave, vehicular directional and pedestrian signage on the Municipal Campus and Downtown, and gateway signage on
all major routes coming into downtown,
Develop a long-term parking management plan and assess parking garage feasibility. In doing this, assess the need to expand existing parking
supply to meet future needs, and metrics to inform this investment.
Complete the design improvements outlined for the municipal parking lot located on Union Street, as outlined in the 2016 Greening America’s
Cities report.
Update the City Street Lighting Policy to enhance security in well-traveled areas and encourage pedestrian activity.
Ei -age small scale, i i that infill vacant lots, and the revitalization of underutilized buildings.
Investigate the feasibility of creating a facade improvement program to incentivize property owners to improve the exteriors of their buildings.
The non-profit organization, InTown Concord, in Concord, NH recently launched a facade improvement grant program that can be used as an
eample for guidance.
Integrate temporary andfor permanent public art i ions into the. pe and built
Create a public process and develop Master Plan documents for East Rochester and Gonic that are modelled after this Downtown Master Plan.
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Implementation
Matrix

Downtown Master Plan Implementation Matrix

Reccomendation

07/16/2020

Timeframe {N=near term, M=medium .
term, L=long term, 0=Ongoing} Responsible Party Partners

Develop a detailed plan for upgrading the Downtown’s aging infrastructure systems, such as drainage, water, and sewer, which includes timing
of projects and associated costs.

As recommended in the City’s 2019 Transportation Master Plan, the City should complete a Downtown Traffic Circulation and Connectivity
Study to further analyze alternatives to make the downtown roadways more inviting to non-motorized users. This includes analyzing intersection
improvements, traffic calming, and integration of on-road and off-road bicycle and pedestrian accommodations.

Undertake short-term low-cost traffic pattern and signal improvements to ease traffic flow.

Complete a sidewalk inventory of the Downtown. Systematically connect the pedestrian network in Bowntown, prioritizing sidewalk
construction in areas with the highest foot traffic that links Downtown destinations.

Provide convenient public bicycle parking in Downtown, linked to pedestrians, bus stops, and parking facilities

Install landscaping, pedestrian amenities, and site furnishings in Downtown locations to provide areas that can serve as informal gathering
spaces.

Implement the wayfinding improvements outlined in the Rochester Wayfinding Study. Specifically, install signage targeting 12 municipal lots
from North Main to Columbus Ave, vehicular directional and pedestrian signage on the Municipal Campus and Downtown, and gateway signage
on all major routes coming into Downtown.

Develop a long-term parking management plan and assess parking garage feasability. In doing this, assess the need to expand existing parking
supply to meet future needs and metrics to inform this investment

Update the City Street Lighting Policy to enhance security in well-traveled areas and encourage pedestrian activity.

Investigate the feasability of creating a facade improvement program to incentivize property owners to improve the exteriors of their buildigs.

Construct Complete Streetimprovements along North Main Street, South Main Street, and Wakefield Street.

Adopt a Complete/Green Streets Policy to ensure all streets are designed to accommodate diverse transportation modes to the greatest extent
possible.

Complete the design improvements outlined for the municipal parking lot located on Union Street, as outlined in the 2016 Greening America's
Cities report.

Collaborate with partners and agencies to identify ways to incorporate safety for Rochester's vulnerable populations into the built environment
during the design process.

Create a public process and develop Master Plan documents for East Rochester and Fonic that are modelled after this Cowntown Master Plan.

As streets are redesigned, plant street trees and construct other green infrastructure systems into the Downtown street network.

Planning Department,
Finance Department,
Strafford Regional Planning
Commission, Public Works
Public Works Department  Committee, City Council

Planning and
Development
Public Works Department Rochester Rise Up
Strafford Regional
Planning Planning
Commission and Public Main Street, Riverwalk
Works Department Committee
Planning and Community Development
DBevelopment Committee, COAST Bus
Planning and Development,
Main Street, Rochester Rise
Up, Rochester Social Club,
Public Works Department Make Rochester Great

Public Works, City Council,
Economic Bevelopment RECC

Economic Development,
Planning and Public Works, Planning
Development Board, REDC, City Council
Public Works Department Planning and Development
Planning and Development,
Historic District
Commission, REDC, City
Economic Development Council
Planning and Development,
Strafford Regional Planning
Commission, Public Works
Committee, Planning
Public Works Department Board, Main Street
Planning and Public Works, City Council,
Development RECC
Planning and Bevelopment,
Economic Development  Public Works, City Council
Public Works, Rochester
Housing Authority,
Strafford Community
Action, Tricity task force on
Planning and homelessness, Police
Development Department
Planning and Planning Board, City
Bevelopment Council

Public Works Department arborist
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New Hampshire Municipal Association
2021-2022 Legislative Policy Process

Final Policy Recommendations for Legislative Policy Conference
October 2, 2020

General Administration and Governance

Local Authority and Efficiency

NHMA supports maintaining local government authority without infringement by the state,
and supports measures that enable municipalities to exercise existing authority more
efficiently and with greater discretion.

NHMA supports:

e Legislation granting towns the same authority to adopt ordinances that cities have under
RSA 47:17;

e The authority of municipalities to regulate or limit the use of firearms on municipal property,
and to regulate the carrying of firearms by municipal employees while on duty;

e Legislation allowing a town, by vote of its legislative body, to authorize appointment of the
town clerk or town clerk/tax collector by the governing body, or by the chief executive
officer based on a town charter;

e Legislation allowing municipalities to satisfy notice publication requirements through the use
of electronic notification rather than newspaper publication, in addition to posting notice in
public places.

NHMA opposes legislation that detracts from existing local authority.

Right-to-Know Law

NHMA supports the purposes of the Right-to-Know Law: to ensure the greatest possible
public access to the actions, discussions, and records of all public bodies, and to ensure
government’s accountability to the people. NHMA also supports measures to make the law
clearer and make compliance with public access requirements easier and less burdensome
for public officials and employees and less costly for taxpayers.
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NHMA supports:

e Reasonable requirements to make governmental records available electronically if no
additional cost is involved;

e The ability to recover reasonable labor costs for responding to voluminous, excessive, or
vexatious record requests;

e Exemptions from disclosure that are easy to administer and that provide appropriate
protection for confidential and other sensitive information;

e An expedited and inexpensive process for resolving right-to-know complaints;

e Legislation and funding that provide support for education about the Right-to-Know Law.

Elections

NHMA believes that state and local elections should be fair and open, that voting should be
simple and convenient without risking election integrity or security, and that election processes
should be efficient without imposing undue burdens on local officials.

NHMA supports:

e Establishment of an independent redistricting commission to draw election districts fairly
and without regard to partisan advantage;

¢ Local autonomy over town and city elections;

e More frequent state review and approval of electronic ballot-counting devices;

e Registration and voting processes that are not unnecessarily complex or burdensome, either
to voters or to election officials;

e The use of secure technology such as electronic poll books to make election processes more
efficient;

e Greater flexibility in the processing of absentee ballots;

e State assistance for the cost of accommodations for disabled voters in local elections.

Labor and Employment

NHMA recognizes the importance of municipal employees, the need for good working
conditions, and the right of employees to organize if they choose. NHMA also believes
municipal employers should be free to set reasonable terms and conditions of employment or
negotiate the same with their employees or employee representatives, without undue state
interference.

NHMA supports existing laws governing public employee labor relations, and opposes changes that
impose greater burdens or liabilities on employers.

NHMA opposes:

e Legislation creating a mandatory “evergreen clause” for public employee collective
bargaining agreements;
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e Mandatory binding arbitration as a mechanism to resolve impasses in municipal employee
collective bargaining;

e A right to strike for public employees;

damsNew mandated employee benefits, including any proposal to enhance retirement system

benefits that may increase employer costs in future years;

e Unnecessary limits on municipalities’ discretion in making hiring decisions;

e Restrictions on municipalities’ ability to privatize or use contracted services.

Substance Misuse Prevention & Response

NHMA supports programs to address substance use disorder and response to substance use
issues, to include treatment and recovery support programs.

NHMA supports:

e State funding to address substance use disorder for the following efforts:
o Prevention
o Treatment
o Recovery
o Enforcement;

e Legislation that supports prevention, treatment, recovery, and enforcement efforts.
NHMA opposes:

e Reductions in state funding for substance use disorder or recovery support programs;

e Legislation that makes it more difficult to address the substance use disorder problem in our
communities.

Finance and Revenue

Property Taxes and Related Revenues

NHMA supports legislation that allows municipalities to manage property tax levies in a manner
that stabilizes tax rates and ensures equity, fairness, and efficiency in the assessment and collection
of property taxes.

NHMA supports:
e The continuing right of municipalities to use any recognized method of appraisal upheld by
the New Hampshire judicial system;
e Legislation to ensure that:
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O property taxes are assessed to the proper owner by requiring that all owner name
changes be separately filed at the registry of deeds when such an owner change is not
created by a transfer of the property, and

o all liens, whether of a private or institutional nature, be filed at the registry of deeds,
and that all changes to the name of a recorded lienholder be similarly filed;

A legislative commission to study assessment and collection of property taxes and/or
municipal utility fees on manufactured housing on land of another and on transient-type
properties;

Legislation ensuring fairness and accuracy in property tax exemptions including ensuring that
all household income and assets are taken into account;

Legislation that prohibits the use of the income approach by a taxpayer in any appeal of
assessed value if the taxpayer refuses to provide such information as requested by the
municipality;

A legislative commission to study reimbursement through payments in lieu of taxes (PILOT')
for municipal services provided to exempt charitable properties, including charitable non-
profit housing projects;

Legislation amending RSA 80:56 to enable municipalities to charge a fee for any financial
remittance issued to the municipality that is returned as uncollectible.

NHMA opposes:

Legislation that directly or indirectly increases property taxes, including but not limited to new
or expanded mandatory exemptions or credits, or changes in the process for valuing, assessing,
or taxing specific classes of properties;

Legislation that undermines the basic goals of the current use program or reduces the 10-acre
minimum size requirement for qualification for current use beyond those exceptions now
allowed by the rules of the Current Use Board;

Legislation that expands the definition of “charitable” in RSA 72:23-1 unless the state
reimburses municipalities for the commensurate loss of property tax base;

An assessment methodology for big box stores that employs comparisons to “dark store”
properties abandoned or encumbered with deed restrictions on subsequent use.

State Aid and Non-Property Tax Revenues

NHMA supports funding of state aid to municipalities, supports legislation authorizing local
control over non-property tax revenue streams, and opposes legislation that reduces, suspends,
or eliminates existing local taxes, fees, or state aid.

NHMA supports:

Full restoration of revenue sharing under RSA 31-A;

A state transportation policy that provides adequate and sustainable funding for state and
municipal infrastructure and transportation systems and maintains at least the 12 percent share
of state highway funds distributed to municipalities;

Legislation authorizing the establishment of local option fees and providing for periodic
adjustments to statutory fees to compensate for factors including, but not limited to, the

4
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effects of inflation, such as an increase in the maximum optional fee for transportation
Improvements;

Legislation to ensure the collection of unpaid bills for ambulance and other emergency
services;

Reimbursement from the state for the cost of municipal services provided to state-owned
properties;

Legislation amending motor vehicle registration enforcement laws to ensure collection of all
state and local registration fees owed by New Hampshire residents;

Legislation amending RSA 36-A:5 II to allow trustees of trust funds to invest conservation
funds instead of only the town treasurer, if voted by the legislative body;

Programming that supports reduced cost, cost sharing, or equipment sharing that upgrades or
replaces aging or unsafe transportation network(s) for towns.

NHMA opposes:

Suspension of the statutory catch-up provision of the meals and rooms tax distribution;
Diversion of state highway funds for non-state transportation network purposes.

New Hampshire Retirement System (NHRS)

NHMA supports the continuing existence of a retirement system for state, municipal, school, and
county government employees that is secure, solvent, fiscally healthy, and financially sustainable,
and that both employees and employers can rely on to provide retirement benefits for the
foreseeable future.

NHMA supports:

Restoration of the state’s 35% share of employer costs for police, teachers, and firefighters in
the current defined benefit plan and any successor plan;

Inclusion of participation by a municipal official designated by NHMA on any legislative study
committee or commission formed to research alternative retirement system benefits plans or
designs;

Performance of an actuarial analysis of any legislation proposing benefits changes or other
plan changes that may affect employer contribution rates.

NHMA opposes:

Legislation expanding benefits that increase current or future employer contribution costs;
Legislation that assesses additional charges on employers beyond NHRS board-approved rate
changes;

Legislation that expands the eligibility of NHRS membership to positions not currently
covered by the plan;

Legislation further restricting a municipality’s ability to employ NHRS retirees in part-time
positions or the imposition of any fees or penalties associated with such employment.
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Education Funding

NHMA supports a revenue structure for funding an adequate education to meet the state’s
responsibilities as defined by the constitution, statutes, and the common law with revenue
sources that are predictable, stable, and sustainable.

NHMA supports:
e A revenue structure that is not disruptive to the long-term economic health of the state;
e A revenue structure that is efficient in its administration;
e A revenue structure that is fair to citizens with lower to moderate incomes.

NHMA opposes:
e Retroactive changes to the adequate education funding distribution formula after the notice
of grant amounts has been provided to local governments.

Infrastructure, Development, and Land Use

Energy, Environment, and Sustainability

NHMA supports preservation and enhancement of municipal energy, climate, and
sustainability planning for communities, protection of the natural environment, and
implementation of clean and renewable energy, while recognizing the need for municipalities
to manage their resources and the natural environment without undue cost.

NHMA supports:

e Legislation that broadens municipalities’ ability to install and use renewable energy sources,
including higher caps or elimination of caps on net energy metering;

e Legislation that provides financial and other assistance to municipalities for conservation
techniques and installation and maintenance of renewable energy sources;

e Legislation that allows municipalities to adopt local environmental regulations that are no
less stringent than those implemented by the state;

e Legislation that enables municipalities to enact measures that promote local energy and land
use systems that are both economically and environmentally sustainable;

e Legislation that protects and preserves local natural resources and public infrastructure,
builds community resilience, and fosters adaptation to climate change and mitigates its risks;

e DPolicies that support customer and community choice in energy supply and use competitive
market-based mechanisms to promote innovation, cost effectiveness, and sustainability; and
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e Legislation that provides state or federal assistance to municipalities to mitigate
environmental inequity impacts faced by their residents, and drive early local engagement in
decision processes.

NHMA opposes:

e Legislation that overrides local determinations of appropriate energy sources and regulations.

Water Resources Protection, Control, and Management

NHMA supports measures enabling municipalities to protect, control, and manage efficiently
and safely water and its resources, treatment, and movement, with a focus on management
and infrastructure. NHMA believes any new mandates that impose additional costs on
municipalities must be funded by the state or federal government.

NHMA supports:

e Legislation that provides state or federal investment in maintaining and making
improvements to the state’s critical water infrastructure, including, but not limited to, public
drinking water, wastewater, and stormwater systems, and dams;

e Legislation that encourages regional and innovative solutions to drinking water, wastewater,
stormwater, and groundwater issues;

e Regulation of emerging contaminants at feasibly achievable levels when supported by
relevant scientific and technical standards that are broadly accepted by peer review and cost-
benefit analyses, when coupled with appropriate state or federal funding.

NHMA opposes:

e Enactment of stricter drinking water, wastewater, or stormwater regulations for
municipalities unless any costs of compliance are funded by the state or federal government.

Solid Waste Management

NHMA recognizes the need for cost-efficient solid waste disposal mechanisms that allow
municipalities to protect, control, and manage efficiently and safely solid waste. NHMA
believes any new mandates that impose additional costs on municipalities must be funded by
the state or federal government.

NHMA supports:

e Programs that support municipal, regional, and state efforts to handle solid waste disposal
through reduction, reuse, recycling, resource recovery, composting, and other measures,
while maintaining local control;
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e Comprehensive state programs to deal with existing and emerging contaminants at no
additional cost to municipalities.

NHMA opposes:

e Increased tipping fees to pay for solid waste programs unless they are fully reimbursed by
the state.

Housing

NHMA recognizes the need for diverse and affordable housing in New Hampshire and the
responsibility of each municipality to afford reasonable opportunities for the development of
diverse and affordable housing. NHMA believes municipalities should have discretion in how
to satisfy this responsibility and supports legislation that enables municipalities to find
innovative ways to ensure an adequate supply of housing.

NHMA supports:

e Legislation that allows municipalities to require the inclusion of affordable and diverse
housing opportunities as part of new housing developments;

e Financial and other incentives to municipalities to encourage development of diverse and
affordable housing;

e Statewide efforts to provide housing for those recovering from substance misuse, subject to
reasonable municipal regulation;

e Policies that encourage documentation and financial traceability of cash and bartered rental
transactions;

e Legislation and policies that encourage creative and flexible approaches to meeting housing
needs of current and future demographics in different regions.

NHMA opposes:

e Legislation and policies that allow for or encourage housing practices that exclude people
from and decrease the availability of quality, affordable housing;

e Legislation that erodes local control over land use decisions.

Land Use

NHMA supports the long-standing authority of municipalities to regulate land use matters with
minimal interference from the state.

NHMA supports:

8
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e Iegislation authorizing municipalities to regulate short-term rentals of residential properties,
including licensing requirements and health and safety protections;

e Legislation enabling municipalities at their discretion to adopt more recent editions of
national/international building and fire codes than the current state-adopted editions.

NHMA opposes:

e Legislation that limits municipal control in implementing statewide priorities in zoning and
land use regulation;

e New state mandates requiring municipalities to allow specific types of housing;
e All other statewide land use mandates.

Information Technology, Communications, and Cybersecurity

NHMA supports initiatives to make the most current information and communication
technology accessible to New Hampshire communities, so long as local authority over land
use regulation and safety issues is not compromised.

NHMA supports:

e Legislation that increases the ability of municipalities, especially those in rural and remote
areas, to facilitate and advance access to reliable broadband technology to the premises in
their communities;

e Legislation that provides flexibility for municipalities in accessing poles and pole
attachments, including legislation that directs the New Hampshire Public Utilities
Commission to adopt the FCC rule on access to poles called “One-Touch-Make-Ready” in
order to facilitate bringing high-speed fiber optic cable to service all New Hampshire
communities, homes, and businesses by internet service providers (ISPs) in an expedient and
cost-effective manner;

e Legislation that provides state and federal investment, including grants, for installation of
high-speed fiber optic broadband technology to serve all New Hampshire communities,
homes, and businesses;

e Iegislation that requires or encourages and incentivizes providers to disclose information to
local government relative to access and broadband connections provided in the municipality
to help municipalities better understand and address the needs of their community;

e State investment in cybersecurity assistance to municipalities to protect data and
infrastructure.

NHMA opposes:

e Legislation that limits municipalities’ ability to prevent or regulate deployment of
technologies that would impede vehicular or pedestrian passage on roadways or sidewalks;

e Statewide mandates on cybersecurity practices unless any associated costs are funded by the
state or federal government.

9
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Transportation

NHMA supports state policies that ensure access to convenient, efficient, reliable, and safe
multi-modal transportation in New Hampshire as cost effectively as possible.

NHMA supports:

e Appropriate funding for state and local modes of transportation, including but not limited to
roads, culverts, and bridges;

e Continued state and federal investment in public transit projects designed to reduce traffic
on New Hampshire’s roads.

NHMA opposes:

e Any action or inaction by the New Hampshire Department of Transportation that results in
the downshifting of road, bridge, culvert, or drainage maintenance responsibilities from the
state to municipalities.

Economic Development, Recovery, and Vitality

NHMA supports allowing municipalities to implement measures to foster economic

development which allows for the preservation and creation of jobs and vitality within our
communities.

NHMA supports:

e Legislation that allows for local adoption of more options and more flexibility to provide
incentives for economic recovery and development;

e Expansion and more flexibility of state tax credit and exemption programs to foster
economic recovery, development, and vitality.

NHMA opposes:

e Legislation that makes it more burdensome to implement economic recovery, development,
and vitality measures.

10
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EST. 1941 ]

Legislative Principles

In addition to the established legislative policy positions adopted by the New Hampshire
Municipal Association membership, the following principles have also been adopted to guide
staff in setting priorities during any legislative biennium:

1.

10.

11.

Identify and oppose mandates that violate Part 1, Article 28-a of the New Hampshire
Constitution.

Work to maintain existing revenue streams to municipalities, (i.e. revenue sharing, meals
and rooms tax, highway, and other state aid). Be especially watchful of proposals to reduce
local aid in order to meet other funding commitments.

Advocate to maintain and enhance existing local authority.

Support legislation that provides greater authority to govern more effectively, efficiently,
and flexibly at the local level, including local option legislation. If the legislature is
considering adopting a program that is particularly controversial at the local level, support
a requirement that a local legislative body vote is necessary before full implementation of
themeasure.

Support bills proposed by individual municipal members, except when they conflict with
these principles or NHMA'’s Legislative Policies. Staff should prioritize time and resources
when there are competing demands in order to focus on NHMA's broad agenda first.

Encourage exemptions from state taxes rather than local property taxes when legislative
intent is to preserve statewide resources.

Advocate for municipal representation on state boards, commissions, and study committees
that affect municipal government and have non-legislative members.

Work cooperatively with other groups and associations to support efforts to improve the
delivery of services at the local level.

Support municipal efforts toward effective regional and state cooperation and delivery of
municipal and state services.

Advocate for local options for economic development and vitality in partnership, including public-
private partnerships, with regional and state economic development goals to encourage the overall

economic health and social well-being of New Hampshire.

Encourage clarity and the elimination of ambiguity in statutory language, especially in areas of
decision-making authority.
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2020

June Department Reports:

8.1 Assessor’s Office forthcoming

8.2 Building, Zoning, and Licensing Services P. 37
8.3 City Clerk’s Office P. 43

8.4 Department of Public Works P. 47

8.5 Economic & Community Development P. 57
8.6 Finance Office P. 63

8.7 Planning & Development Department P. 71
8.8 Recreation & Arena P. 75

8.9 Rochester Fire Department P. 77

8.10 Rochester Police Department P. 81

8.11 Rochester Public Library P. 101

8.12 Tax Collector’s Office P. 103

8.13 Welfare Department P. 105
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Forthcoming:
Assessor’s Office
Report

City Clerk’s Office
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End of Month Council Report
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To the Honorable Mayor and City Council of the City of Rochester, the following is a summary of the revenue
collected and the activities performed by the Department of Building, Zoning and Licensing Services for the month

of June 2020 with the fiscal Year to Date

The following data is subject to adjustment & revision pending further review and analysis as well as year-end closing adjustments.

Department Revenue

Permit Type June 2020 Year to Date
Building Permits $25,677.00 $318,939.80
Electrical Permits $2,042.70 $41,396.70
Gas Permits $0.00 $0.00
Plumbing Permits $2,552.00 $18,164.00
Zoning Permits $378.35 $4,391.30
Fire Suppression Permits $0.00 $442.00
Fire Alarm Permits $164.00 $3,734.00
Sprinkler Permits $175.00 $9,451.00
Mechanical Permits $4,210.00 $41,956.00
Food_Milk Licenses $8,585.00 $17,774.00
Taxi Licenses ($140.00) $660.00
General Licenses $190.00 $3,610.00
Net Revenue $43,834.05 $460,518.80
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Building Permit Detail
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New Permits June 2020 Fiscal Year to Date
Permit Type Permit For Permits Estimated Permits Estimated
Issued Construction Value Issued Construction Value

Building Permits |Addition - Non- 0 $0.00 4 $608,500.00
Residential
Addition - Residential 6 $222,000.00 13 $505,000.00
Alteration - Residential 7 $104,185.00 80 $1,927,469.00
Alterations- Non 1 $5,000.00 23 $1,987,932.00
Residential
Apartment 1 $30,000.00 11 $8,086,022.00
Barn 0 $0.00 3 $180,000.00
Building - Non- 2 $730,510.00 7 $35,015,248.00
Residential
Condo 0 $0.00 0 $0.00
Deck 10 $57,780.00 82 $435,477.00
Demolition 7 $9,201.00 38 $216,196.00
Fence 22 $91,021.86 76 $340,332.47
Footing/ Foundation 1 $0.00 51 $307,421.00
Garage 3 $27,000.00 20 $482,420.00
Impact Fees 0 $0.00 1 $0.00
Manufactured Home 1 $87,500.00 17 $1,399,162.00
New Home 5 $1,131,000.00 42 $7,605,287.00
Other 1 $150,000.00 13 $413,856.00
Pool - Above Ground 9 $51,700.00 16 $114,450.00
Pool - In Ground 0 $0.00 4 $132,350.00
Repair/Replace - Non- 2 $10,178.00 12 $1,557,635.00
Residential
Repair/Replace - 3 $76,500.00 40 $383,841.17
Residential
Roofing 15 $88,730.00 116 $2,148,302.00
Shed 10 $29,615.00 49 $161,405.50
Siding 3 $41,500.00 16 $120,748.92
Sign 4 $6,315.00 24 $159,482.00
Windows 1 $6,200.00 44 $334,137.00

Electrical Permits | Electrical Underground 0 $0.00 3 $4,200.00
Generator 2 $17,300.00 26 $185,133.00
Low Voltage 0 $0.00 4 $81,000.00
Meters 1 $1,000.00 10 $87,400.00
Service 6 $12,250.00 39 $414,082.97
Solar Electric System 1 $7,068.00 19 $472,401.00
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End of Month Council Report
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Temp Service 0 $0.00 0 $0.00
Wiring 20 $151,634.00 338 $4,728,234.96
Fire Alarm Fire Alarm Permit 12 $270,323.00 34 $566,638.00
Permits
Fire Suppression |Fixed Fire Suppression 1 $4,652.00 3 $28,252.00
Permits System
Mechanical Air Conditioning 18 $208,649.00 68 $688,296.00
Permits Furnace/Boiler 11 $88,413.00] 191 $2,090,185.00
Gas Line 2 $8,500.00 24 $31,170.00
Gas Piping 3 $3,600.00 62 $167,609.00
Heating 4 $118,900.00 57 $1,282,384.00
Hot Water Heater 1 $2,450.00 25 $70,624.00
Mechanical 0 $0.00 1 $900.00
Underground
Other 0 $0.00 8 $363,200.00
Pressure Testing 0 $0.00 16 $6,100.00
Propane Tank 14 $6,750.00 119 $56,667.00
Sheet Metal Work 0 $0.00 0 $0.00
Tank Installation 1 $500.00 55 $119,848.08
Ventilation 2 $2,745.00 13 $80,365.00
Plumping Plumbing 12 $266,030.00 157 $2,002,132.00
Permits Water Heater 0 $0.00 12 $26,533.00
Sprinkler Permits |Fire Sprinkler Systems 22 $636,780.00 56 $1,356,293.00
Total Permit Issued 247 $4,763,479.86 2142 $79,532,322.07
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City of Rochester, New Hampshire

Department of Building, Zoning & Licensing Services

ZONING MONTHLY REPORT - JUNE 2020

New Cases:

Z-20-10 James and Marsha Smith applicants seeks a Special Exception from Table 18-A of the Zoning Ordinance
to permit an accessory apartment in the R1 Zone.
Location: 10 Roulx Dr, Rochester, NH 03867, MLB 0109-0036-0000 in the Residential 1 Zone.

Special Exception was APPROVED

Z-20-11 Chris Strickler, applicant seeks an Equitable Waiver to the terms of RSA 674:33-a Sub-Section | and asked
that said terms be waived to permit construction of a single family home, part of which is inside the 15 foot
setback.

Location: 24 Eisenhower Dr, Rochester, NH 03867, MLB 0237-0003-0009 in a PUD Zone

Equitable Waiver was APPROVED

31 Wakefield Street * Rochester, NH Pige Ulelephom: (603)332-3508 * Fax: (603)330-0023
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City Clerk’s Office

City Hall - First Floor %ESTER

31 Wakefield Street, Room 105
ROCHESTER, NEW HAMPSHIRE 03867-1917 o y R
(603) 332-2130 - Fax (603) 509-1915 Qz
Web Site: http://www.rochesternh.net

City Clerk’s Report
June 2020

Vital Statistics

As reported in the revenue chart below, the City Clerk’s staff issued 219 initial
copies of vital records, and 182 subsequent copies of vital records in the month of June. The
City Clerk’s staff issued 22 Marriage Licenses.

The New Hampshire Division of Vital Records Administration generated the following
report of statistics for the City of Rochester:

e 21 births were reported in Rochester during the month of June, 5 of these
children were born to Rochester residents.

e 33 resident deaths were reported in Rochester.

e 10 couples celebrated their wedding ceremonies in Rochester during the month
of June.

Revenue — Vital Records/Marriage Licenses

2019 2020
State City State City
Initial/Subsequent
copies: $2,829 $2,571 $2,662 $2,443
Marriage Licenses: $645 $105 $946 $154
Total: $3,474 $2,676 $3,608 $2,597

The City Clerk’s Office opened for walk-in business on Tuesday June 2, 2020. The office is now
open between the hours of 8:00 AM — 5:00 PM. We intend for the hours of 8:00AM — 9:00 AM to be
reserved for seniors and high risk populations. We will be closed between the hours of 1:00PM — 2:00
PM.

The City Clerk’s office has noted a significant increase in vital records requests since reopening
for in-person business, with requests increasing more than double from the month of May and almost
equaling the request for the same month last year. Requests for marriage licensing have also increased,
with the month of June seeing 22 couples apply for their license;making it the busiest month this year.

1
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Dog Licensing

The City Clerk’s office licensed 550 dogs during the month of June. There were $0 in Civil
Forfeiture fees collected for dogs unlicensed from the prior fiscal year. As of June 1%, there was a $1
penalty fee added for all Rochester dogs who were still unlicensed at that point and the owner’s name
will be listed on a warrant for further action by the animal control officer. There will be an additional
$1 late fee added on July 1. If dog licensing has still not been completed by mid-July, there will be a
civil forfeiture fee added to all unlicensed dogs resulting in an additional fee of $25 per dog.

All Rochester residents owning dogs are required to have their dog updated on rabies
vaccination and have their dog licensed with the City by April 30 of each year as mandated by RSA
466:1. The State of NH announced there would be no extension of the dog licensing deadline due to
COVID-19. The City is unable to waive any penalty fees because said fees are issued by the State.
Although the City or Rochester did not host our annual rabies clinics this year due to COVID-19, the
Pope Memorial Humane Society has drive-thru rabies clinics scheduled. The majority of local
veterinarians have also continued to operate throughout the pandemic to offer vaccinations and
medical care.

Residents needing to license their dog(s) who would prefer to avoid coming to City Hall can license in
one of several other ways:

e Visit our online dog licensing portal Dog Licensing for payment via credit card or ACH

e Send check or money order to the City Clerk’s office

e Drop off a payment utilizing the drop box on the Revenue Building at 19 Wakefield Street

e Licensing over the phone via credit card during office hours Monday through Friday 9 am — 5pm

The Clerk’s Office staff will be processing all orders and mailing the licenses and tags directly to dog
owners.

Customers Served during the month of June 2020

Customers Served
550

600

500

382
400

300

200

100

Vital records Dogs Voter Updates
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Elections

The deadline for party affiliation changes was on Tuesday, June 9, 2020. The next opportunity for
voters to change their party affiliation will begin Wednesday, September 9, 2020 which is the day after
the State Primary. Those voters who enter the Primary as undeclared voters may return their affiliation
back to undeclared at the polls after casting their ballot for their chosen party.

The City Clerk’s Office continues to prepare for the upcoming September 8, 2020 State Primary as well
as the November 3, 2020 General election amid the uncertainty caused by COVID-19. We are in regular
contact with the Secretary of State’s staff as well as clerks throughout the state to plan and determine
how to operate the polls in the safest way possible for both voters and staff. While the physical polling
locations will be available in all 6 of our City wards, the procedures and appearance will be slightly
altered with the presence of PPE, regular sanitization, and procedures and products in place to allow for
social distancing.

Due to the Governor’s executive order allowing COVID-19 to be used as an option for voting absentee,
the City Clerk’s office anticipates a greatly increased number of absentee ballot requests for both the
State Primary and November General Election. Our office has brought on an additional part-time staff
member solely to handle election-related workload, such as new voter registrations and processing of
absentee ballot requests. The City Clerk’s Office is closely following new proposed legislation which
may modify the way absentee ballots are allowed to be received and processed prior to the election.

The filing period for the September 8, 2020 State Primary closed on Friday, June 12, 2020. The
absentee ballots will likely be available by the end of July, but a listing of all candidates can be found
on the Secretary of State’s website September 8, 2020 State Primary

Voter reqgistration summary by party as of June 30, 2020:

Ward | Democrats | Republicans Undeclared Totals
1 1,156 1,190 1,429 3,775
2 1,084 1,146 1,562 3,792
3 1,186 1,261 1,318 3,765
4 1,009 831 1,591 3,431
5 1,042 1,136 1,389 3,567
6 1,170 852 1,193 3,215

Totals: 6,647 6,416 8,482 21,545

Respectfully submitted,

Cassie Givara
Deputy City Clerk

3
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ROCHESTER DEPARTMENT OF PUBLIC WORKS MONTHLY

REPORT JUNE 2020
In addition to the scheduled work performed, the Department of Public Works responded to
approximately 130 requests for service in the month of June. The Highway Division had 58 requests
that ranged from pothole repairs, traffic light maintenance, clean storm drain, repair culverts, replace
missing street signs and trash that was dumped on the side of the road. The Utilities Division
responded to 17 requests including sewer concerns, water and sewer inspections, daily digsafe mark
outs and replaced curb stop cover. Buildings and Grounds Department completed 55 service requests
including street-light repairs, filling janitorial supply orders for departments, unclogging drains,
replace light bulbs, cleaning and disinfecting buildings, installed table tops, built custom made barriers
for Revenue buildings and watered adopt a spots and city maintained flower gardens.

JUNE 2020 SERVICE REQUESTS

M Building and Grounds m Highway m Utilities

HIGHWAY & FLEET MAINTENANCE WORK COMPLETED:

Patch pot holes

Repaired a 5 catch basins through-out the city

Cleaned 96 catch basins

Swept streets in the city

Finished sweeping sidewalks

Started to trim sides of roads with the flail mower
Continued to paint crosswalks and intersections

Paint double yellow and fog lines through out the city
Repaired fence at 69 Pine Street

Installed highway finding signs in the down town area
Paved a 300 ft. section on Shady Hill Road

Cleaned out ditch line on Sandina Drive and Marcy Drive
Cleaned out three Vortech units

Paved Friendship, Pleasant and Orchard Street

Did a shim on Bradley Street to get ready to pave
Installed drainage swell and drain pipe at the city lot at Gonic pool
Repaired and installed street signs through-out the City
Brush trimming overhang though the City
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Repaired air fittings on air compressor

Repaired e-break and hydraulic hose on back hoe #36

Installed new jack and repaired lights on water plant trailer

Repaired brake calipers on and replace O-ring on coupler back hoe #46
Repaired hydraulic system gutter broom and replace curtain on street sweeper #13
Repaired wiring on small roller trailer

Replaced front coupler, pins and bushings on cat loader #39

Service and mount flail mower on cat loader #38

Replaced low air pressure switch and elbow six wheel dump #1
Repaired trailer e-break release on service truck #106

Did some repairs on sander

Replaced front tires on backhoe #36

Installed new laser on ten wheel dump #9

Small repairs on some small generators

Lube, oil and filter service on 3 vehicles

Several minor repair on several vehicles

Several minor repair on several small equipment
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UTILITIES DIVISION
Utilities Division completed 17 service requests which included performing monthly maintenance on sewer

cleaning in problematic areas. There was 178 utility mark outs for digsafe, staff responded to emergency sewer
backups and water main repairs. Repaired broken hydrant at the corner of Mill Street and Main Street that was
a result of an automobile accident. Staff repaired sludge line break at the corner of Howard Brook Drive and
Estes Road. They continued working on standards for waterline installations for residential and commercial
properties.

Mill Street Howard Brook Drive
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BUILDING AND GROUNDS DIVISION

Building and Grounds Division completed 55 work requests including street-light repairs, filling janitorial
supply orders for departments, changing light bulbs, unclogging drains. Staff is continuing to add additional
protective measures to city buildings with additional disinfecting, building custom barriers for the Revenue
Office and building table tops. Staff also completed partitions at the library. Staff is preparing for the spring
and summer adopt a spots, getting irrigation ready and mowing city maintained areas. The hanging flower
baskets have been placed around downtown area. Several projects have been completed this month. The
exterior lighting upgrade project and the walkway lighting at city hall is complete. The gear in the Opera House
floor lift has been repaired, the new playground at the Commons opened in June to the public. A damage tree at
the Commons had to be removed for safety reasons. The fence downtown by Parson Main has been repaired.

First Customers to use the new Commons Playground Repairs to Parson Main Fence
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Walkway Lights at City Hall Tree Damage at the Commons

WASTEWATER TREATMENT DIVISION

Items that were completed during the month of June were we continue to work with a number of Great Bay watershed
communities in response to EPA’s Draft Great Bay Total Nitrogen Permit. Dewatering and chemical storage facilities
continue to move forward — poured concrete continues for the dewatering building and masons have started to construct
the interior block walls. River Street pump station upgrade — property easement issues have been resolved and new utility
poles are scheduled to be placed by July 10™. Route 11 pump station is in final design stage. Automation project is still in
testing stage. PLC replacement project is continually being worked on and is progressing nicely. Working with industries
on various issues. Herbicide application on rip-rap completed and WWTF site completed. Staff attended state sponsored
training classes. Staff performed preventative and corrective maintenance on equipment, machinery and instrumentation at
the WWTF and pump stations. All required testing for EPA and DES has been completed and submitted. Average effluent
flow for the month was 2.667 Million Gallons per Day (MGD). Percent of design flow = 53%. Percent of design flow for
2020 = 73.2%. Precipitation for the month = 1.06”. Precipitation for 2020 = 18.36”.

Employee News: Adam Jenness has successfully passed the Grade 1 Wastewater Operator exam — great job and congrats!
-
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WWTF Chemical Storage Building-Start of Masonry Work

WATER TREATMENT DIVISION

Treated water volume for the month of June was approximately 64.8 million gallons from the surface water treatment
facility and 13.5 million gallons from the well for a total 78.3 million gallons delivered to our customers.

All water quality testing and monitoring was completed in accordance with NHDES requirements. We are pleased to
report that the City of Rochester again met all State and Federal standards for drinking water. Second quarter disinfection
byproducts testing shows expected seasonal elevations due to usage patterns and temperature.

Watershed inspections were conducted on Tufts Pond, Berry Pond, Whaleback ponds, Berry Dam, both legs of the raw
water transmission main, and the Cocheco wellhead. Signage was placed on the Hart Road and Tufts Pond Trails.
Instruments recorded 1.9 inches of rainfall at the reservoir. The US Drought Monitor has categorized our region as being
in a moderate drought. We have commenced active harvesting between the reservoirs. Vegetation and debris mats which
had washed downstream from heavy rains were removed from the diversion structure. Additional raw water monitoring of
pH, dissolved oxygen, conductivity, and colors was performed.

Equipment and grounds maintenance was performed at the plant, well and tanks/stations. A variable frequency drive was
replaced at Washington Street Pump Station. Overgrowth was removed from the Chesley Hill fencing. The well was off
line due to low river levels for much of the month; maintenance included instrument calibration equipment PMI.
Maintenance at the WTF included repairs to carbon and sand filter injection lines; repairs to the sand filter backwash
trough; modification to the carbon filter venturi system for improved air scour; and temporary adjustments to the overflow
weirs to increase the hydraulic grade line through the system to improve output capacity. Finish water demand increased
significantly at the end of the month. Organic concentrations have risen to 6 mg/L. We are reoptimizing our conditioned
raw water and coagulation chemical doses to maximize natural organic matter removal and acidification.

Inspection and cleaning of the Rochester Reservoir Dam toe drain outfalls was performed this month.

A pump station capacity assessment, water main integrity inspection and soil analysis for the Industrial Way pressure
zone was conducted this month.

Staff conducted cross connection surveys as several locations this month.

A break in the alum sludge line was located and repaired. Many thanks to the utility crew.

Spring hydrant flushing concluded early this month. Thanks to all who participated.

We are pleased to announce that the 2019 Water Quality Report (Consumer Confidence Report) is available electronically
on the city website, at public posting locations, and by hardcopy upon request. Two Consumer Confidence Reports are
available- the primary system that serves most Rochester residents, and the consecutive system that serves most Rochester
residents and the consecutive system that serves a portion of newer customers on the southeast end of Old Dover Road.

Rochester Reservoir Dam Toe Drain
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Vegetation Mats in Berry River

ENGINEERING
Asset Management: The City continues to work with the selected vendor for the new Asset Management
software for implementation; the software is now available for use by staff and a formal “go live” date will
likely be set in the coming months. Efforts continue to improve the GIS data layers for City infrastructure,
including the City’s stormwater network and catchment areas, which are required by the MS4 Permit. Staff
continue to populate more detailed information such as asset age, material, and condition on all of our assets
and coordinate with our consultants to develop baseline information related to our water, sewer, and
stormwater systems' “level of service”, “likelihood of failure”, “consequence of failure”, and “life cycle cost
analysis”.
Colonial Pines Sewer Extension: Phase 2 includes extension of the sewer from Birch Drive across Old
Dover Road to Juniper Street, Towle Street, Vinewood Lane, Susan Lane, Hickory Lane, and a portion of
Hillside Drive. The scope of the Phase 2 construction has now been modified to include sewer on
Wildwood Lane and a portion of Tingley Street, as well as drainage improvements within the project area.
A majority of the sewer installation work has been completed and about 3/4 of the homes have been
connected to the new public sewer mains. Most of the drain pipe installation has been completed as well.
Most of the roadway in the project area was base-paved in June. Given the additional work, construction of
Phase 2 will continue through the 2020 construction season. Funding for Phase 3 of this multi-phased sewer
extension program has been approved in the FY20 & FY21 CIP budgets. Additional funding for a final
phase of sewer extension and drainage improvements will be requested in the FY22 CIP budget.
Former Kane Gonic Brickyard — Soil Remediation: The NHDES Petroleum Reimbursement Fund has
approved funding for soil remediation at the Former Kane Gonic Brickyard site on Pickering Road that is
now owned by the City of Rochester. This project was advertised for bids in June; bids will be received and
opened in July. Work is expected to be completed in 2020.
10-16 Wallace Street — Soil Remediation: The City has been awarded NHDES Brownfields grant funds
for soil remediation at the 10-16 Wallace Street — Former Advanced Recycling site. Advertisement for bids
for this work is anticipated in July; bids would be received and opened in August. Work is expected to be
completed in 2020.
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Four Rod Road Culvert Rehabilitation: This 6’-117x10°8” arched corrugated metal pipe is considered a
“Red-Listed Bridge” by NHDOT and in need of repair. This rehabilitation project proposes the application
of a geopolymer liner on the inside of the existing pipe. It is anticipated that this project will be advertised
for bids in July, and construction occurring in 2020.
Portland Street Twin Culvert Replacement: This twin 36 corrugated metal pipe culvert is at end of life
and in need of replacement. This project will replace these culvert pipes with twin 36” reinforced concrete
pipes that are re-aligned with the stream and will provide a widened shoulder for future sidewalk
installation. It is anticipated that this project will be advertised for bids in July, and construction occurring
in 2020.
Pavement Maintenance & Rehabilitation: The FY20 Paving list includes: Chapman, Huckins, Jonathan,
and portions of Columbus, Cross, and Salmon Falls. Paving work is anticipated to begin on Salmon Falls
Road in late summer/early fall of 2020; the remainder of the work will be completed in spring/early summer
of 2021.
Strafford Square Roundabout: Final design continues. Bidding of the roundabout construction contract is
now anticipated for winter of 2020/2021. Prior to that contract and in preparation for that construction, a
utility infrastructure contract is anticipated to be bid and constructed beginning in 2020. Right-of-way and
easement negotiations are close to being finalized in preparation for the construction contracts.
Granite Ridge Development — Phase 2: NHDOT has responded to the revised traffic impact analysis
study of November 2019 and has requested further revisions. Further discussion with NHDOT and
Waterstone in the coming months will direct the development of a design package for bidding of the public
infrastructure to be constructed with TIF funds per the Developers Agreement. Construction is currently
anticipated in 2021.
Granite State Business Park Water Main Interconnection: Construction of the water main in Shaw
Drive began in January 2020. Installation of the water main was completed in April; and, testing,
acceptance and water service installation work were completed in May. A substantial completion walk-
through was completed in early June. Final paving for the project is being coordinated with Albany
Engineered Composites’ parking lot paving and is anticipated to occur in July.
Water Treatment Plant Residuals Disposal: An evaluation of alternatives has determined that the most
cost effective method of disposal of residuals generated at the Surface Water Treatment Plant is an upgrade
of the existing pipeline and addition of an attenuation tank. Design of the attenuation tank has begun.
Funds for the implementation of this upgrade have either been approved in CIP budgets previously or will
be requested in upcoming CIP budgets over the next few years.
WWTF Biosolids Dewatering Facility & Carbon Storage and Feed Building: Construction of this
project commenced in October 2019. Installation of steel piles to support the foundations of the two
buildings was completed in January 2020. Pouring of concrete foundation walls is expected to continue into
early July. Construction will continue through 2020 into 2021, with Final Completion anticipated in March
2021.
River Street Sewer Pump Station Upgrade: Construction has begun and is expected to be completed by
the end of the calendar year.
Route 11 Sewer Pump Station Upgrade: The 90% design documents have been reviewed. This project is
expected to be ready for bid advertisement in the next couple of months. Construction duration is
anticipated to be one year.
WWTF Upgrades (various projects): There are several projects on-going at the WWTF: Soda Ash
System Replacement, Aeration System Automation, Aeration Basin Sidewall Blower Tie-in (Iris Valve) and
Mechanical Mixers, and Programmable Logic Controllers (PLC) Replacement. All of these projects are
expected to be completed in 2020.
Wastewater Interceptor Upgrades: A Basis of Design Report has been received from the design
consultant. This report summarizes alternatives and recommends a sewer collection system master plan
before proceeding with final design. Funding for a Sewer System Master Plan was approved with the FY19
CIP Budget; consultant selection process will commence in the coming months.
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NPDES Permits - Wastewater Treatment Facility & MS4 Permit (Stormwater): In January 2020,
USEPA Region 1 published in the Federal Register a draft General Permit for total nitrogen (TN) loading in
the Great Bay Estuary watershed. This draft permit would add a TN load limit to the WWTF effluent,
require a Nitrogen Optimization Plan, and require contribution to the cost of a monitoring program in the
estuary, as well as an optional non-point source/stormwater point source reduction pathway. Comments on
the draft general permit were submitted to EPA in early May 2020. A new draft individual National
Pollutant Discharge Elimination System (NPDES) Permit for the Wastewater Treatment Facility (WWTF)
has not yet been issued by USEPA Region 1. As far as the Municipal Separate Storm Sewer System (MS4)
NPDES General Permit for stormwater, the 2017 NH Small MS4 General Permit issued by USEPA Region
1, became effective on July 1, 2018; on September 28, 2018, the City submitted a Notice of Intent (NOI) to
comply with this MS4 General Permit; and, on June 12, 2019, the City was granted authorization by USEPA
Region 1 to discharge stormwater from Rochester’s MS4 under this permit. The first annual report for the
MS4 permit was submitted to EPA in September 2019. With the end of Year 2 in June 2020, a second
annual report is now being prepared for submission in September 2020.
New DPW Facility: The construction contract was awarded in January 2020. A pre-construction meeting
was held in early May and construction began in late May. A Groundbreaking ceremony was held on June
30th. Construction of the facility is anticipated to continue through September 2021.
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6/30/2020 MANAGEMENT REPORT

Economic Development Report, Written by Mike Scala, Jenn Marsh, and Julia Libby

Community Development Report, Written by Julian Long
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Economic Development Department TEAM reporting period of June 2020.

ECONOMIC DEVELOPMENT DEPARTMENT

PROJECTS IN THE PIPELINE

Director Scala and Specialist Marsh continue to attend weekly economic development update meetings
coordinated by Strafford Regional Planning where Seacoast ED groups discuss strategies and programs
beneficial to local businesses during the current crisis.

MICROLOAN PROGRAM

Feedback from both rounds of Borrowers was positive. Most participants also applied for and received
funding through a number of federal and state programs but they stated that the money provided
through our program bridged them until larger awards were disbursed.

SCENIC/SALINGER

The demolition of the Scenic / Salinger began the week of June 19™. Work is on schedule and
expected date of completion remains 7/24. Transfer of title to Chinburg Properties is slated for some
time during the last week of July.

GRANITE RIDGE DEVELOPMENT DISTRICT — WATERSTONE PROPERTIES
GROUP, PHASE I

Director Scala continues to discuss Phase Il with Waterstone Properties Group, including future tenant and
infrastructure needs.

WAYFINDING (Phase 1)

Phase | of the City’s Wayfinding Project is scheduled for completion in July. Both Parking ID’s and
Trailblazer signs have been installed by a combination of Advantage Signs and DPW. The Route 16
Gateway Sign is complete and will be installed in July. Plans are underway to roll out Phase Il this fall
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Economic Development Department TEAM reporting period of June 2020.

GRANITE STATE BUSINESS PARK

The loan between REDC and the BFA was reviewed and approved at the Governor and Council
meeting on 6/24. Final edits on the loan documentation (LDI/REDC — REDC/BFA) are
underway with a proposed closing toward the end of July.

On 6/30, the City closed with Prep Partners on the parcel within the GSBP. Prep Partners
received approval from the PB to start work at the site.

55 Main (Hoffman Building)

Resolution set to be voted on during the 7 /7 CC meeting. If approved, closing planned to
commence shortly thereafter.

Phase | completed with no findings. Market Study set to begin in August. Both the Phase | and
Market Study will be funded through Brownfields money from the EPA.

TECHNICAL REVIEW GROUP

Lydall Performance Materials has been awarded a $13.5 million contract with the
Department of Defense to help increase production of N95 masks in their Rochester, NH
facility. Technical Review staff, especially the Planning and Public works departments worked
tirelessly to approve an addition at their Chestnut Hill Road location. See article here.

COMMUNITY PANEL

Jenn was asked to be a panelist at the Stafford Regional Planning Commissions annual
meeting. The topic was the impacts on Covid-19 on the local economy, and how businesses,
communities and other organizations have creatively adapted. Jenn covered Rochester’s
proactive approach to outdoor dining, the microloan program and the temporary allowance of
food trucks on city property.

LOCAL CONNECTIONS

Commissioner Taylor Caswell of the Business and Economic Affairs office has been holding
weekly meeting with ED departments in the State to discuss the economic impacts of Covid-19
in NH. Economic Developers are informed of the state’s response, updated on changing
guidelines and new incentive programs and are able to ask questions regarding their specific
communities.

OUTDOOR DINING

Staff worked closely with City Manager Cox to approve 17 temporary outdoor dining permits.
Staff also inspected 5 previously approved outdoor dining locations to ensure guidelines were
being met. Economic Development will continue to work with restaurants on both public and
private property in hopes to continue the very popular outdoor dining initiative after the 2020
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Economic Development Department TEAM reporting period of June 2020.

season.

ROCHESTER FARMERS MARKET

The Farmers Market opened on June 16t in the Community Center parking lot. Available are
local meats, fresh seafood, vegetables, flowers, soaps, knife sharping, baked goods, local
honey and other fresh items. Due to Covid the market started with only essential items but will
be allowing some local crafters to join starting in July. The market is open rain or shine every
Tuesday from 3-6 pm (severe weather may affect these times).

EMERGENCY OPERATIONS CENTER

The emergency operations center’s last day in the Annex was June 5th. Julia attended a few
virtual meetings for the EOC for the first half of June until it was decided that meetings could be
held on an as needed basis.

BUSINESS RETENTION

In 2019 Economic Development staff put together a Business Retention and Expansion Survey for
Rochester businesses. Julia compiled and summarized the results of the survey into a data table
for staff and the Rochester Economic Development Commission to analyze and incorporate into
future ideas and possible programs.

VIEWPIONT CLOUD — SOFTWARE IMPLEMENTATION

During the first half of June Julia completed setting up functions in ViewPoint for Code
Compliance, to include a citizen complaint record and workflows for the enforcement officer to
be able to issue letters and violations through the system. She has also worked closely with the
Planning and Development department to narrow down issues that have come up in the process
of setting up their complex application workflows.

With implementation nearing completion, ViewPoint held an End User training for City staff that
will be using the software. In the second half of June heavy testing is being done in efforts to
work through any issues that could come up in the workflow of various applications and
reporting. Julia has continued to meet with the City’s Customer Success Manager from View Point
on a weekly basis to review progress in the software set up. She has also met with various City
staff one on one to help them with using and testing the system as needed.

OTHER

Julia worked with accounts payable and Director Scala on closing out open ends for the close of
the fiscal year and prepared a list for upcoming expenses in the new fiscal year.
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Economic Development Department TEAM reporting period of June 2020.

CDBG PROGRAM

COVID-19: There are a number of weekly conference calls organized by HUD, national
homeless coalitions, and other organizations about the ongoing response to the COVID-19
pandemic. The Community Development Coordinator has been attending these calls and
forwarding guidelines and resources to Rochester CDBG subrecipient and other regional social
services providers. The Community Development Coordinator also continues to track potential
funding opportunities for both the city and regional social services providers.

FY 2020-2025 Consolidated Plan: The Community Development Coordinator has submitted the
FY 2020-2025 Consolidated Plan, along with the FY 2021 and CDBG CARES Act funding
allocations, to HUD for review and approval. A draft of the Consolidated Plan was submitted
earlier for pre-review, so hopefully the final plan will be approved in a timely fashion.

FY 2021 CDBG Projects: The Community Development Coordinator has published the combined
Findings of No Significant Impact and Notices of Intent to Request the Release of Funds for the

FY 2021 facilities and housing rehabilitation projects. The Request for Release of Funds will be
submitted after the required public comments period, in late July.

FY 2021 CDBG-CV Funding Requests: The Community Development Coordinator has drafted
contracts for all CARES Act CDBG funds (CDBG-CV) subrecipients and emailed out to be signed.

Subrecipient Site Monitoring: Due to the ongoing COVID-19 pandemic, the Community
Development Coordinator conducted annual site monitoring via teleconference. No findings
were identified during any of the site monitoring meetings. As suggested by HUD, the
Community Development Coordinator drafted official monitoring letters after the completion of
the site monitoring meetings outlining items discussed during the meetings, findings and concerns
(if any), and suggested or required areas of improvement for subrecipients.

NH DHR Annual Report: Per the City of Rochester’s Programmatic Agreement with the New
Hampshire Division of Historical Resources, the City of Rochester must submit an annual report on
CDBG activities to the state outlining which activities have fallen under the Programmatic
Agreement and which activities have not. The Community Development Coordinator submitted
this report to NH DHR in early July. A copy of the report is attached.

HUD August 2019 Site Monitoring: HUD has requested another round of revisions to the draft
CDBG policies and procedures drafted as part of the City of Rochester’s corrective action. The
Community Development Coordinator is revising accordingly.

NON-CDBG ACTIVITIES

Federal and State COVID-192 Grants: The Community Development Coordinator has been
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Economic Development Department TEAM reporting period of June 2020.

tracking COVID-19 grant opportunities and sharing information with relevant city departments.
The Community Development Coordinator has also been working with Deputy City Manager
Katie Ambrose to submit a revised reimbursement request for state GOFERR municipal funding,
to submit a grant application to the Bureau of Justice Assistance for Police Department funding,
and to draft and required paperwork for FEMA funding.

EMPG Grant: The Community Development Coordinator is working on the quarterly progress
report for July in conjunction with the Fire Department and IT Department.

VOCA Grant: The Community Development Coordinator is working on the quarterly financial
report for July in conjunction with the Legal Department and Finance Department.

REPORT ATTACHMENTS

FY 2020 Annual Report to the New Hampshire Division of Historical Resources — electronic only

https: / /www.rochesternh.net /sites /g /files /vyhlif 1131 /f/uploads/city of rochester cdbg fy20
report_to shpo.pdf
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FINANCE COMMITTEE 07/16/2020
Agenda ltem

Agenda Item Name: Monthly Financial Statements Summary — as of June 30, 2020

For the full detail report, click here: June 2020 Financial Detail Report

Name of Person Submitting Item: Mark Sullivan Deputy Finance Director

E-mail Address: mark.sullivan@rochesternh.net

Meeting Date Requested: July 14, 2020

Issue Summary Statement

The June 30, 2020 financial summary reports are attached. General Fund expenses are 97.5% of
budget, and revenues collections are at 93% of budget. Transfer to CIP expense is the driver in expenses
being higher than revenues. Use of General fund unassigned fund balance was used to fund various CIP
projects. Below are summaries of the revenues Finance has been tracking since March-20.

Motor Vehicle Registrations-UPDATED: A softening began in March-20 revenues down 14% from
March-19, April-20 revenues down 36% from April-19. However, May-20 revenues recovered to only
2.72% down from May-19 revenues, and June-20 revenues were also strong. Total FY20 revenue
receipts are approximately $5.5MM, $200k over FY19 level. This revenue did not succumb to Covid-19
slow-downs.

Waste Management Host Fees-STATUS QUO: The final revenue check for FY20 was received, and
the FY20 revenue is $3,558,793. The School Department did not need the $878k allocation in FY20 so
all the revenue remains on the City side. This is once again a strong revenue similar to FY19 & FY18.
However, we need to keep in mind that all of this revenue was prior to Covid-19, the payments are made
based on the prior quarters. The next payment to be received in July-20 will be for the period Apr-20 to
Jun-20.

Building Permits-UPDATED: March-20 revenues were down 30% from March-19, April-20 revenues
down 45% from April-19, and May-20 revenues down 39% over May-19 revenues. Jun-20 building
permit revenues did a complete flip, and were 39% higher than Jun-19 revenues. Total revenue is
$425,000, which has exceeded FY20 budget of $350,000 by $75,000.

Interest Income-UPDATED: Interest income through Apr-20 has is $475,000, and has exceeded the
FY20 by $125,000. Even though the interest rates on our liquid accounts is down from 2.2% to .50%, the
levels of cash, primarily from the recent $20MM bond issue, generated more interest income. The
budget freeze/slow down was also a contributing factor to cash reserve build up.

Interest on Delinquent Taxes-UPDATED: Interest on delinquent taxes has recovered primarily due to
the recent tax lien process in Apr-20, and stands a $382,000, only $18,000 lower from the FY20 budget.

State of NH Rooms & Meals-UPDATED: Codigeteandeagiged from the State of NH Budget


https://www.dropbox.com/s/midc2tddla0h0xw/Jun-20%20Financial%20Reports-Detailed.pdf?dl=0
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Director that revenue thresholds for municipalities have been set in the State’s Treasury Budget as flat
amounts. The revenues are not directly tied to current revenue receipts, and we should anticipate the
same level of funding as we received since 2018, which is approximately $1.5 million.

Water-Sewer User Fee payment-UPDATED: Water User Fee collections were up 14% March 20-
versus March-19, April-20 collections were down 12% from April-19, and May-20 collections were
down 34% from May-19. Jun-20 revenue collections recovered to only 13% down from Jun-19. Since
Covid-19 revenues collections are 20% down, but are showing signs of recovery. The water billing for
the quarter Apr-20 to June-20 was 10% higher on residential side versus same period in 2019. Prior to
Covid-19 FY20 collections were at same level as FY19. Total FY20 collections through Jun-20 are only
down 5.5% from same period FY19.

Highway Block Subsidy-UPDATED-The final payment for FY20 has been received. However the May
revenue has not yet be recorded in Munis. The total FY20 budgeted revenue has not been decreased.
City received the full $649k,

Summary-UPDATED : Non property tax revenues have performed a V-shaped bounce to recovery.
Down March-20-April-20,then sharp recoveries in May-20-Jun-20. The preliminary tax billing
generated approximately $34.5 million in property tax revenues. Bills were mailed on 6-1-20 with the
last day due before interest begins of 7-1-20. Overall collections as of 6-30-20 were 77%, or $26MM.
Property tax collections are a little softer than the same mark in 2019, which was approximately 88%.
However, several large commercial property owners have not submitted their payments as of 6-30-20,
but anticipate they will by end of day 7-1-20. This would push collections to the in the mid 80%
collection range. The budget freeze has ended, our cash holdings and revenue receipts are in good
shape. In the event there is another stay at home order we now have some experience on what to expect.
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07/ 02/ 2020 14: 36 CITY OF ROCHESTER P 1
mar k. sul | i van YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2020 12
ORI G NAL  ESTI M REV REVI SED ACTUAL YTD REMAI NI NG PCT
ESTI M REV ADJSTMTS EST REV REVENUE REVENUE COLL

1000 GENERAL FUND
11011 ECONOM C DEVELOPMENT REVENUE 0 1, 000 1, 000 2,602. 25 -1,602.25 260.2%
11031 CI TY CLERK REVENUE 105, 920 0 105, 920 114, 376. 66 -8,456.66 108.0%
11051 ASSESSORS REVENUES 0 0 0 249.50 -249.50 100.0%
11061 BUSI NESS OFFI CE REVENUE 350, 000 0 350, 000 474, 802. 27 -124,802.27 135. 7%
11062 BUSI NESS OFFI CE REVENUE 1, 000 0 1, 000 .01 999. 99 . 0%
11071 TAX COLLECTOR REVENUE 32,271, 384 531,787 32,803,171 33,726,138.21 -922,967.21 102. 8%
11072 TAX COLLECTOR REVENUE 0 3, 308 3, 308 .00 3, 308. 00 . 0%
11081 GENERAL OVERHEAD REVENUE 4,080,748 5,647,508 9,728,256 4,487,937. 49 5, 240, 318.59  46.1%
11082 GENERAL OVERHEAD REVENUE 1, 548, 683 14, 074 1,562, 757 2,248, 835. 19 -686,078.19 143.9%
11091 PUBLI C BLDGS REVENUE 0 0 0 27,795. 96 -27,795.96 100. 0%
11101 PLANNI NG 16, 250 0 16, 250 61, 757. 42 -45,507.42 380.0%
11201 REV LEGAL OFFI CE 50, 000 0 50, 000 42,602. 55 7,397.45 85.2%
12011 POLI CE CI TY REVENUE 325, 400 0