
                     
 
 

CITY COUNCIL BUDGET WORKSHOP 
April 25, 2016 

CITY COUNCIL CHAMBERS 
7:00 PM 

 
AGENDA 
 

1. Call to Order 

 
2. Public Input 

 
3.   Rochester School Department 

3.1. FY 2017 CIP Budget 

3.1.1. Creteau Technology Center Renovation 

3.1.2. Honeywell Phase III 
 

4. Adjournment 
 



Honeywell Project Summary

• Phase III
• $2,246,146
• Guaranteed savings in energy from Honeywell

• CIP Infrastructure Request without Honeywell 



Part II Total $2,246,146

Energy Conservation Measures ($906,363, approximately)
• Building envelope upgrades – six schools, Seal gaps in the building envelope
• Pipe insulation –
• Dual fuel conversion ‐ NLS
• Plug load power management ‐ district
• Computer power management – district
• Walk‐in freezer/refrig efficiency upgrades – six schools
• High efficiency transformers – RMS/SHS 
• Dishwasher/ toilet exhaust gravity dampers – two schools
• Interlock dishwasher w/ exhaust – four schools
• Cap abandoned wall penetrations – SHS
• Add CO2 and occupancy controls band and chorus – RMS
• Remove 2 skylights – McC



Part II Total $2,246,146
Failing Infrastructure ($1,339,783, approximately)
• Replace hot water heaters – end of life, five schools
• Replace roof top heat for gym, locker room, and café – RMS
• Replace exhaust fans – two schools
• Replace kindergarten heater – one school, 
• Replace VAV (?) duct system – RMS
• Insulate and seal intake plenums – RMS
• Replace kitchen hood exhaust/make up air – RMS
• Replace insect screens – RMS
• HVAC upgrades room 219 – SHS
• Replace HVAC in guidance – SHS, end of life replacement
• Add baseboard radiation – RMS
• HVAC for music office – SHS
• Repipe and rezone radiation in Special Ed – SHS
• Replace backflow preventer (leaking) ‐WAS 



Capital Project Combined Project, 
including energy savings

Only Required End of Life 
Replacements

Overall Cost $ 2,246,146 $1,118,792

Operating Budget Savings $81,043 $0

Overall Impact to the 
Operating Budget

$90,194 $89,503

Overall Operating Budget 
Savings

$1,969,131 0



Rochester School Department

Honeywell Project

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Capital Project Improvements –
Bonded over 20 years $  2,246,146  $  171,237  $  168,027  $  164,816  $  161,605  $  158,395  $  155,184  $  151,973  $  148,762 

Operating Budget Savings $    81,043  $    82,663  $    84,317  $    86,003  $    87,723 $    89,478  $    91,267  $    93,092 

Impact on Operating Budget $    90,194  $    85,363  $    80,499  $    75,602  $    70,671  $    65,706  $    60,706 $    55,670 
Energy Increase costs if Projects 
below are completed without above 
savings  $10,000

Comparison of Items in Honeywell $  1,339,783

If we don't proceed with the above projects: $  1,118,792 $    89,503  $    87,825  $    86,147  $    84,469  $    82,791  $    81,112  $    79,434  $    77,756 



Summary

• Honeywell Project Cost $2,246,146
• Infrastructure work would cost $1,339,783 without any savings
• 20 Year energy savings of $1,969,131
• Operating Budget, Overall Project, $90,194 per year
• Infrastructure work, Operating Budget, $ 89,503 
• Potential Increase in Energy Costs with just Infrastructure work of 
$10,000, new units increase electricity costs



RW CRETEAU TECHNOLOGY CENTER

CONCEPTUAL DESIGN PROGRESS
APRIL 25, 2016



RW CRETEAU TECHNOLOGY CENTER

PROCESS: ORIGINAL TIMELINE

State Application for Funding moved up to April

NH Legislate Decision Summer 2017

Potential Project Completion December 2018



RW CRETEAU TECHNOLOGY CENTER

Faculty / Program Interviews and Advisory Input 

Preliminary Programming and Educational Diagrams

Building Assessment

Conceptual Designs

Order of Magnitude Cost Estimates

PROCESS: WORK TO DATE



RW CRETEAU TECHNOLOGY CENTER

PROCESS: PROGRAM DISCUSSION

16 PROGRAMS WITH UNIQUE SPACE NEEDS

Graphic Arts 
Video / Photography 
Teacher Education / Small Wonders 
Business Commerce, Management & Marketing
Bank / HRCU 
Accounting 
Automotive Tech 
HVAC (transition from Plumbing)
Environmental Science 
CADD / Arch & Mech Drawing 
Precision Manufacturing 
Wood Working / Cabinetry 
Restaurant Management 
CPU Technologies 
Health Science Technology 
Criminal Justice (New Program)



RW CRETEAU TECHNOLOGY CENTER

PROCESS: PROGRAM DISCUSSION

SAMPLE CRITERIA PLAN



RW CRETEAU TECHNOLOGY CENTER

PROCESS: SITE DIAGRAMMING



RW CRETEAU TECHNOLOGY CENTER

Continue to Review Designs and Scope with State and Administration

Review Designs and Scope with a Joint Building Committee

Refine Building Design and Systems

Continue to Refine Cost Estimates and Scope 

PROCESS: NEXT STEPS



RW CRETEAU TECHNOLOGY CENTER

PROJECT GOALS

Campus 

• Connection from CTE to HS 

• Enhance Center’s Community Presence

• Address Safety Issues 

• Improved Public Access

Building 

• New Efficient HVAC Systems 

• Electrical & IT Infrastructure Improvements

• Improved Security 

Education / Program

• Integration of Technology

• Student Collaboration Areas 

• Equipment



RW CRETEAU TECHNOLOGY CENTER

PROPOSED PROJECT: EXISTING SITE AND BUILDINGS



RW CRETEAU TECHNOLOGY CENTER

PROPOSED PROJECT:

ADDITION / RENOVATION DIAGRAM



RW CRETEAU TECHNOLOGY CENTER

PROPOSED PROJECT: PROPOSED FLOORPLANS

EXISTING PROPOSED



RW CRETEAU TECHNOLOGY CENTER

FLOORPLAN
FRONT

EXISTING

PROPOSED



RW CRETEAU TECHNOLOGY CENTER

FLOORPLAN
CORE

EXISTING PROPOSED



RW CRETEAU TECHNOLOGY CENTER

FLOORPLAN
REAR

EXISTING PROPOSED



RW CRETEAU TECHNOLOGY CENTER

FLOORPLAN
SECOND FLOOR

EXISTING PROPOSED



RW CRETEAU TECHNOLOGY CENTER

PROPOSED PROJECT: AERIAL VIEW



RW CRETEAU TECHNOLOGY CENTER

LBA CONCEPTUAL COSTS



RW CRETEAU TECHNOLOGY CENTER

BUDGET ESTIMATE



RW CRETEAU TECHNOLOGY CENTER

BUDGET ESTIMATE
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